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I have included an electronic copy of my complete entry. 
 
 
 
 
 
 
 
 
 
For Office Use Only:_____________________ 

 
2011 IEDC EXCELLENCE IN ECONOMIC DEVELOPMENT AWARDS 
ENTRY FORM  
 
Please complete this section for all entries.  
Include 5 hard copies of the Entry Form and all supplemental information with your submission.  

 
Organization: Cornerstone Alliance 
 
Contact Name: Wendy Dant Chesser      Email:  wchesser@cstonealliance.org    
 
Project/Item Name:   Project Everest—Transforming Downtown Benton Harbor    
 
Category for Entry:  Real Estate Redevelopment & Reuse 
 
Population Category (<25K, 25-200K, 200K-500K, >500K): (Choose One)  <25,000    
 
Date Project Began:  July 2010   Date of Completion (if applicable):  2015 
 
For Entries in Categories 9 & 10, Enter Your Web Site URL:           
 
PROJECT DESCRIPTION 
Please refer to the Category Description and Judg ing Criteria Sheet corresponding to your category when answering the following questions in the space 
provided.  
Select: 

 Promotional Award Categories 1-8 – See Sheet A (page 9) 
 Internet and New Media Categories 9-11 – See Sheet B (page 10) 
 Program Award Categories 12-22 – See Sheet C (page 11-12) 
 Partnership Award Categories 23-25 – See Sheet D (page 13) 
 Leadership Award Categories 26-30 – See Sheet E (page 14) 

    Special Note: The below section is not required for the Leadership Award categories. Please complete a profile of the individual’s achievements.  
 
THIS SECTION IS INTENDED TO PROVIDE AN OVERVIEW OF THE PROJECT. PLEASE KEEP ANSWERS TO EACH QUESTION UNDER 200 WORDS.  
YOU MAY EXPAND ON THIS INFORMATION IN A SEPARATE PROFILE OF NO MORE THAN 3 PAGES, DOUBLE-SPACED.  
 
1. Please provide a brief description of the project. 
Located in Berrien County, Michigan, the City of Benton Harbor is a distressed community that has faced economic and 
social struggles for many years. As is the case in many struggling communities, the downtown area suffered with visible 
deterioration.  In recent years, the City has taken many steps towards revitalization, including supporting the 530-acre 
Harbor Shores development. Today, thanks to Whirlpool Corporation's commitment to its home area, Benton Harbor's 
downtown is undergoing a complete transformation. In July 2010, Whirpool, in partnership with state and local 
economic development agencies and local units of government,  announced plans to build a new, three-building office 
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campus in Benton Harbor.  Code named Project Everest, the project is redeveloping downtown property  at the gateway 
to the City.  A team of partners pulled together to highlight the City of Benton Harbor's, and the State of Michigan's, 
competitiveness for this sought-after investment, which represents the largest existing business retention project ever 
to take place in our community. The project is expected to take five years to complete with an estimated investment  of 
over $68 million. On November 11, 2010 ground was broken of the project, and upon completion, over 1,100 
professional jobs will be housed at the downtown campus, increasing activity and consumer spending in the downtown.    
 
2. What is the goal or purpose of this project? 
The goal of the project is to continue revitalization efforts underway in the City of Benton Harbor by providing a major 
anchor at the entry into downtown. Project Everest is taking what was once a huge eye sore of empty, run down 
buildings as you drove into the community and creating a beautiful professional office campus for one of the nation's 
Fortune 100 companies. A second goal is to increase the tax base of the City of Benton Harbor in the hopes of bring it 
more in line with surrounding communities.  A key element of the Whirlpool project is the company's commitment to 
LEED certification and green practices.  Additionally, they are very committed to working closely with the local 
community in a variety of ways.  
 
3. Who are the participants in this project? Who was involved in planning/implementation? Who is affected? 
There are many partners working to make this project a reality in our area including the following: the State of Michigan, 
Michigan Economic Development Corporation, Berrien County, the City of Benton Harbor, the City of St. Joseph, Benton 
Charter  Township, Cornerstone Alliance, The Consortium for Community Development, Whirlpool Corporation, the 
Local Business Consortium, as well as vendors which include Pizutti and Pepper Construction along with their sub-
contractors for the project. All of the groups listed above were involved in the planning and implementation for the 
project. The entire Benton Harbor/St. Joseph community is being affected by this transformational project.   
 
4. What has been the impact of the project? How effective has it been in furthering economic development in your community? Identify 

any tangible and/or intangible results and value added. 
To date, the impact of the project has been outstanding. Construction only began in November of 2010 and a very 
noticable visual change has taken place. Over 120,000 square feet of abandon and dilapidated buildings have been 
demolished, environmental clean-up is underway, adjacent parcels acquired for future development, the entire project 
site has been prepared for development and construction of the first phase of the project has begun. The project has 
created increased interest in the downtown area as our organization has seen a significant increase in businesses 
interested in locating to the downtown in the first months of the project. Currently, three financial institutions are 
examining a downtown location. Other businesses including cafes, restaurants, and service businesses as well as other 
retail businesses are also exploring downtown locations to serve the 1,100 employees working at the new location.  
 
5. Is this project replicable or transferable? Can it be adapted for use in other communities? What lessons have been learned? 
While on the surface this project appears to be unique, the manner in which the project evolved is a great lesson in 
regional redevelopment and reuse alternatives.  Three local communities and the county all partipcated with the State 
of Micihgan to ensure the project would be located in our area and the jobs would be retained.  While the project is 
physically located within the City of Benton Harbor, both the City of St. Joseph and Benton Charter Township passed 
incentives benefiting Whirlpool's existing facilities within those communities to lower the company's cost of doing 
business in southwest Michigan.  Without regional cooperation and development agreements with local government, 
non-profits and Whirlpool Corporation, this project would have surely landed in another locale and most likely in 
another stateThis is a very unique project that would be very difficult ot replicate or transfer to another community.   
 
6. In what ways is this project innovative or creative? 
Project Everest is a shining example of underdeveloped land being utilized as an economic development tool.  Thanks to 
Whirlpool's commitment to our community, a dilapidated parcel of land at the gateway to Benton Harbor is being 
redeveloped as an anchor to enhance the place they call home.  As a Fortune 100 company, Whirlpool Corporation could 
have chosen to make this $68 million investment anywhere, yet they chose to invest into the community where they 
were founded 100 years ago.  The project has also been creative and innovative in that Whirlpool Corporation offered 
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several unique opportunities to the City of Benton Harbor as a part of the project. The company agreed to renovate 
Fisherman's Park located near the campus site as well as having agreed to provide a $200,000 a year contribution to the 
City.  City leaders will submit an annual budget for the funds which will support youth recreation, job employment, small 
business development and recreational programming for the financially strapped community.  
 
7. Are there any other relevant details not covered above or specific to your category? 
A unique aspect of this project is the company's dedication to including the local community in the project every step of 
the way. As a result, over 30 tours of the project area took place, numerous presentations were made throughout the 
area , additional monetary contributions were made as well as the hosting of Opportunity Conference to connect local 
sub-contractors to the project's contractors as well as other regional firms in the hopes of growing their business 
opportunities. On September 29th, a panel featuring Whirlpool, Pepper Construction, the Pizzuti Companies and 
Cornerstone Alliance/LBC held an Opportunity Conference for local contractors to describe opportunities and processes 
to be utilized in the construction of the new Whirlpool office facilities. Over 100 contractors and suppliers were in 
attendance. A second, more regional Opportunity Conference was held on October 21st and included networking break-
out sessions. Over 150 contractors and suppliers attended the session. 
 
 
 
 
CATEGORY DESCRIPTIONS AND JUDGING CRITERIA  

A. PROMOTIONAL AWARDS 
 
PLEASE REFER TO THIS SHEET WHEN COMPLETING THE PROJECT DESCRIPTION SECTION OF THE ENTRY FORM FOR A 
PROMOTIONAL AWARD. 
 
These awards recognize innovative and effective marketing materials used for attracting, retaining and fostering business as well as 
communications vehicles used by economic development organizations.  
 
Judging Criteria for Categories 1-8: 
Promotional Awards will be judged by the following criteria:  
- Effectiveness of the promotion 
- Innovation/creativity 
- Quality and completeness of information 
- Contribution to the economic development profession 

 
Descriptions:  
 
1. General Purpose Brochure 
A brochure introducing your state, province, community, region or area to prospects for industrial, commercial, retail, or general 
development opportunities. The most effective brochures create a positive image of the area for its quality of life and cultural, educational, 
or other attributes. 
 
2. Special Purpose Brochure  
A brochure designed for a special purpose, such as promoting an industrial park or other specific types of promotions. 
 
3. General Purpose Promotion 
A promotional piece (other than a brochure), series of promotional pieces or promotional campaign including but not limited to a folder, 
poster, print ad, direct mail campaign or other campaign.  
- Mount item(s) on heavy stock with 1 inch margins.  
 
4. Annual Report 
A report summarizing an economic development organization’s annual activities and/or fiscal highlights. 
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(e.g., a mayor or senior elected official, a key business leader). Applicants must be no more than 35 years of age on the 
deadline submission date set by IEDC for that year’s awards competition in order to be eligible for this award and must note 
their date of birth on their application.  
- Candidates must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-

spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.  
 

27. Leadership Award for Public Service – Sponsored by   
This award recognizes an elected official who has served as a committed advocate for economic development for at least 10 
years in the public sector. Nominees must have demonstrated sustained and effective efforts to mobilize community groups 
and industry leaders in the development of programs and projects, played a key role in the planning and designing of new 
economic development activities, and displayed dedication and commitment to her/her constituency as a leader and advocate 
for economic development. 
- Candidates must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-

spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.  
 
28. Citizen Leadership Award 
This award recognizes a community or business leader, or an individual who is not an economic development practitioner, but 
who plays a key leadership role. Nominees for the award should have shown support for or been involved in a broad range of 
activities for at least 10 years and have been involved in economic development, primarily in the private sector, for the last 5 
years. Nominees must have demonstrated sustained and effective efforts to mobilize leadership in the development of 
programs and projects, played a key role in the planning and designing of new and creative economic development activities 
and be deeply committed as a leader and advocate for economic development.  

Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.  

 
29. Federal Leadership in Economic Development Programs Award (Entry fee waived) 
This award recognizes an individual federal program director who has gone above and beyond in administering a federal 
economic development program. 

Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.  

 
30. Congressional Leadership in Economic Development Award (Entry fee waived) 
This award recognizes a member of Congress who has made significant contributions in the area of economic development. 
The award is given to a leader for his/her continuous support for economic development, and/or for intense work on a single 
piece of legislation. 

Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application. 
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PROFILE:  PROJECT EVEREST—TRANSFORMING DOWNTOWN BENTON HARBOR 

Cornerstone Alliance, Benton Harbor, Michigan 

Category:  REAL ESTATE REDEVELOPMENT & REUSE 

INTRODUCTION 

Located in the heart of Berrien County, Michigan, the industrial history of the Benton Harbor/St. Joseph Michigan 
area has prevented redevelopment for several decades.  In its hay day, downtown Benton Harbor was the place to 
be. Main Street was filled with retail, office buildings, professional services, theatres and much more. It was the 
place that people from other communities looked forward to coming to. However beginning in the 1970s, against 
a backdrop of economic malaise, the City of Benton Harbor began a struggle that it has not been able to 
overcome and currently faces a budget deficit in excess of $4,000,000. The city has lost over a third of its 
residents. Fifty-four percent of the population lives below the poverty line and the recorded unemployment rate 
hovers around 22%.  

As a distressed and struggling community, the City of Benton Harbor has faced economic and social struggles for 
many years now. Covering just four square miles and having a population of just over 10,000, it is a City in need. 
Like many struggling communities through the United States, the downtown area of the City has suffered over the 
years with many buildings being in disrepair, several needing to be demolished and others still in need of 
attention. In recent years, that has changed as the city has enjoyed many steps towards revitalization including 
being a partner in the 530-acre Harbor Shores development (*see note below), a $16 million Main Street Road 
Revitalization Project, as well as other projects to enhance and improve the downtown.  

Today, thanks to Whirlpool Corporation, one of our area's largest employers, Benton Harbor's downtown is 
undergoing a transformation like never before. In July 2010, the company announced plans to build a new three 
building office campus on Main Street in Benton Harbor.  Titled Project Everest, the project is a true Everest as the 
land that is being used for the project shows true economic development as a number of old dilapidated empty 
buildings were demolished to make way for the project.  

It is the largest existing business retention project ever to take place in our community. The project is expected to 
take approximately five years to complete with an estimated cost of over $68 million. On November 11, 2010 
ground was broken of the project. Over 1,100 professional jobs will be housed at the campus along with guests 
which will create increased activity and consumer spending in the downtown.   

AN EXISTING BUSINESS RETENTION PROJECT 

As the global leader in the appliance industry, Whirlpool Corporation’s location of this new office campus would 
be a valuable investment to any community.  Our area, especially the City of Benton Harbor, is very fortunate that 
the company chose to make this level of investment in our area, the place it has called home since its formation 
100 years ago.  As a publicly traded corporation, Whirlpool Corporation has to make sound business decisions.  

The site in the City of Benton Harbor will eventually house 1,100 employees, but had added costs compared to 
other communities. Buildings had to be purchased, environmental clean-up had to take place and additional 
pilings added in order for construction to even begin.  
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As such, Whirlpool Corporation has worked closely with the state economic development organization, Michigan 
Economic Development Corporation, the local economic development organization Cornerstone Alliance as well 
as local municipalities to make the project a reality in the state of Michigan.  A team of partners was pulled 
together to assemble an incentive package to help “level the playing field” for our community on this project.  

Founded in 1987, Cornerstone Alliance is a non-profit investor driven economic development organization 
dedicated to tax and job base creation in Michigan’s Great Southwest.  As an organization that is dedicated to 
business retention and expansion, we worked closely with Whirlpool Corporation and other partners to make this 
project a reality in the City of Benton Harbor.  Some of the ways our organization has assisted the project includes 
the following:  

• Negotiated purchases of adjacent properties and arranged necessary environmental due diligence. 
• Solicited demolition bids for the project site.  
• Assisted in incentive negotiations, approvals as well as developer agreements with local municipalities. 
• Assisted with the various zoning and permitting approvals necessary for the project. 
• Assumed $3 million Urban Land Assembly Loan. 

A MEASURABLE IMPACT 

Over 120,000 square feet of abandon and dilapidated buildings have been demolished, environmental clean-up is 
underway, adjacent parcels acquired for future development, the entire project site has been prepared for 
development and construction of the first phase of the project has begun. The project has already created 
increased interest in the downtown area as our organization has seen a significant increase in businesses 
interested in locating to the downtown in the first months of the project. Currently, three financial institutions are 
examining a downtown location. Other businesses including cafes, restaurants, and service businesses as well as 
other retail businesses are also exploring downtown locations to serve the 1,100 employees working at the new 
location.   

The project has also been creative and innovative in that Whirlpool Corporation offered several unique 
opportunities to the City of Benton Harbor as a part of the project. The company agreed to renovate Fisherman's 
Park located near the campus site. Fisherman’s Park has been enjoyed by area residents for years now. Residents 
will not only continue to have that opportunity but they will have an enhanced amenity.  Additionally, the 
company is making a donation of $200,000 in years 2011 through 2014 and $300,000 per year from 2015 through 
2023 to the City of Benton Harbor for public recreation, public safety and public education. City leaders will 
outline the use of these funds each year to support initiatives that will enhance the financially strapped 
community.  Currently, discussions are underway to determine how best to use the funds and include playground 
and park equipment, public safety emergency response vehicles, fire suppression equipment, Summer Youth 
Employment, security cameras, small business grants and training, as well as others 

COMMITMENT TO THE LOCAL COMMUNITY 

A very unique aspect of this project is the company's strong dedication and desire to include the local community 
in the project every step of the way. As a result of this commitment over 30 tours of the project area took place, 
numerous presentation on the project were given throughout the area, an additional monetary contribution 
made to the City of Benton Harbor as well as other strides including the hosting of Opportunity Conference to 
connect local sub-contractors to the project's contractors as well as other regional firms in the hopes of growing 
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their business opportunities. On September 29th, a panel featuring Whirlpool, Pepper Construction, the Pizzuti 
Companies and Cornerstone Alliance/LBC held an Opportunity Conference for local contractors to describe 
opportunities and processes to be utilized in the construction of the new Whirlpool office facilities. Over 100 
contractors and suppliers were in attendance. A second, more regional Opportunity Conference was held on 
October 21st and included networking break-out sessions. Over 150 contractors and suppliers attended the 
session. 

*Harbor Shores is a unique opportunity to revitalize local communities and to transform the region from an 
underutilized area along Lake Michigan’s waterfront to being a vacation destination in the Midwest. Harbor 
Shores is a 530 acre, mixed use development that spans portions of the City of Benton Harbor, the City of St. 
Joseph, and Benton Charter Township. At the center of the Harbor Shores project is a Jack Nicklaus Signature Golf 
Course that has been named home to the 2012 and 2014 Senior PGA Championship presented by KitchenAid.   
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2011 IEDC EXCELLENCE IN ECONOMIC DEVELOPMENT AWARDS 
ENTRY FORM  
 
Please complete this section for all entries.  
Include 5 hard copies of the Entry Form and all supplemental information with your submission.  

 
Organization: Lansing Economic Development Corporation 
 
Contact Name: Karl Dorshimer      Email:  kdorshim@lansingmi.gov    
 
Project/Item Name:   Ottawa Power Station     
 
Category for Entry:  15, 22 & 23 
 
Population Category (<25K, 25-200K, 200K-500K, >500K): (Choose One)  25-200K    
 
Date Project Began:  2006   Date of Completion (if applicable):  2011 
 
For Entries in Categories 9 & 10, Enter Your Web Site URL:           
 
PROJECT DESCRIPTION 
Please refer to the Category Description and Judg ing Criteria Sheet corresponding to your category when answering the following questions in the space 
provided.  
Select: 

 Promotional Award Categories 1-8 – See Sheet A (page 9) 
 Internet and New Media Categories 9-11 – See Sheet B (page 10) 
 Program Award Categories 12-22 – See Sheet C (page 11-12) 
 Partnership Award Categories 23-25 – See Sheet D (page 13) 
 Leadership Award Categories 26-30 – See Sheet E (page 14) 

    Special Note: The below section is not required for the Leadership Award categories. Please complete a profile of the individual’s achievements.  
 
THIS SECTION IS INTENDED TO PROVIDE AN OVERVIEW OF THE PROJECT. PLEASE KEEP ANSWERS TO EACH QUESTION UNDER 200 WORDS.  
YOU MAY EXPAND ON THIS INFORMATION IN A SEPARATE PROFILE OF NO MORE THAN 3 PAGES, DOUBLE-SPACED.  
 
1. Please provide a brief description of the project. 
The historic redevelopment of a large vacant power plant in Lansing, Michigan to retain and expand the Accident Fund 
Insurance Company of America.  The Lansing Economic Development Corporation worked with the Company, the 
Developer, City, State and Federal governments plus many others to redevelop the 223,000 square foot 10 story 
building.  This strong Public-Private Partnership resulted in private investment of $182,000,000, 600 jobs retained and 
500 new jobs created. 
_________________________________________________________________________________________________ 
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2. What is the goal or purpose of this project? 
The goals of the project were to retain and expand business, attract private investment, redevelop the vacant 

brownfield site, create and retain jobs and spur economic growth in the heart of downtown Lansing.  
_____________________________________________________________________________________________________ 

 
3. Who are the participants in this project? Who was involved in planning/implementation? Who is affected? 
The major participanting partners were: the Lansing Economic Development Corporation, the City of Lansing, the 
Accident Fund Insurance Company of America, Blue Cross Blue Shield of Michigan, The Christman Company, The 
Michigan Economic Development Corporation, the Michigan Department of Environmental Quality, The U.S. 
Environmental Protection Agency, and the Michigan State Historic Preservation Office. 
 
The Lansing Economic Development Corporation, City of Lansing, the Accident Fund Company and the Christman 
Company were involved in the planning/implementation of the project. 
 
Everyone who participated was affected.  City resident and local businesses are all impressed and inspired by the results 
of the project. 
__________________________________________________________________________________________________ 
 
4. What has been the impact of the project? How effective has it been in furthering economic development in your community? Identify 

any tangible and/or intangible results and value added. 
The project had major impacts upon the Lansing economy and community.  A major symbol of stagnation and decline 
has been turn into a large generator of economic activity and civic pride.  $182 million of private investment was 
attracted, 600 high-pay jobs retained and 500 more created.  The social buzz generated by this highly visible 
development has kept confidence in Lansing's future high and put us in the position to lead the state out of the current 
recession.  In a state where good economic news has hard to come by, the project provides a highly visible example of 
what can be done when everyone pitches in and works together. 
____________________________________________________________________________________________________ 
 
5. Is this project replicable or transferable? Can it be adapted for use in other communities? What lessons have been learned? 
Yes, throughout the U.S. there are many old power plants and industrial buildings that could be redeveloped as the 
Ottawa Power Station has.   Most of the tools and techniques utilized are available in other communities.  The lessons 
learned were that many old and vacant properties are diamonds in the rough.  Many of these site can be redeveloped to 
help Cities retain and attract business.  We also learned that big challenges of the kind presented by this project demand 
a competent project team and great public/private cooperation to be successful met.  Finally, we learned that what 
seems impossible can be made possible if project impediments can be broken down into manageable tasks, so they may 
be tackled one at a time with the help of others.  
___________________________________________________________________________________________________ 
 
6. In what ways is this project innovative or creative? 
This project took a former dirty coal burning power plant and completely changed it's use it into a historically renovated 
modern building suitable as the headquarters of a major health and insurance organization.  The innovative technique of 
combining and linking the older classic power plant building with a new adjacent contemporary office building shows 
true ingenuity.  The creative and complicated combination of financing and economic incentives made this project 
possible during a historic national financial crises and economic downturn. 
_____________________________________________________________________________________________________ 
 
7. Are there any other relevant details not covered above or specific to your category? 
Included with this entry packet is a PowerPoint presentation. The scope of the challenges presented and the great 
results of the project can only be appreciated by viewing this presentation.  We encourage the judges to view this 
slideshow. The PowerPoint file is large and takes a minute or two to load.  Please have patence and you will be rewarded 
with a great automated presentation that runs on it's own.   



The Ottawa Power Station Project

Mayor Virg Bernero

Rising from the long dormant Rising from the long dormant 
Ottawa Power Plant inOttawa Power Plant in

Lansing, MichiganLansing, Michigan

A Brownfield Redevelopment ProjectA Brownfield Redevelopment Project
A PublicA Public--Private Partnership Success Private Partnership Success 
A Great Retention/Expansion EffortA Great Retention/Expansion Effort

The Ottawa Power Station Project

Ottawa Power Station
Built in 1937 in downtown Lansing the plant was onceBuilt in 1937 in downtown Lansing the plant was once

a marvel of technology and designa marvel of technology and design

Decommissioned in 1992, the property resisted all attempts Decommissioned in 1992, the property resisted all attempts 
at redevelopment for 14 yearsat redevelopment for 14 years

In 2006 Mayor Bernero and the Lansing In 2006 Mayor Bernero and the Lansing 
Economic Development Corporation Economic Development Corporation 
(LEDC) identify the property as a critical (LEDC) identify the property as a critical 
development challengedevelopment challenge

The LEDC decides to conducted a The LEDC decides to conducted a 
nationwide request for development nationwide request for development 
proposalsproposals

Of all proposals received, only one was Of all proposals received, only one was 
identified as having good potentialidentified as having good potential

The LEDC starts discussions with the The LEDC starts discussions with the 
Christman Company the Developer Christman Company the Developer 
representing an unknown major company representing an unknown major company 

The LEDC Launches a Major National 
Request for Development Proposals

The Company Quietly 
Takes A Look

The interested firm is a Lansing based The interested firm is a Lansing based 
insurance company with  600 employees and insurance company with  600 employees and 
projected additional growth of 500 jobsprojected additional growth of 500 jobs
The Company was confidentially looking for The Company was confidentially looking for 
a new signature headquarters location a new signature headquarters location 
They needed over 300,000 square feet of They needed over 300,000 square feet of 
building space plus 1000 parking spacesbuilding space plus 1000 parking spaces
The Company was also looking at out of The Company was also looking at out of 
state and suburban state and suburban greenfieldgreenfield locationslocations

The Company Lays Out Their 
Demands to the City and Developer

Remove the chilled water systemRemove the chilled water system
Dismantle the smoke stackDismantle the smoke stack
Demo the parking ramp over Grand Ave.Demo the parking ramp over Grand Ave.
Assemble the properties and sell the siteAssemble the properties and sell the site
Demolish adjacent older buildingsDemolish adjacent older buildings
Mitigate lead & asbestosMitigate lead & asbestos
Assess and cleanup soilsAssess and cleanup soils
Rehabilitate the Power PlantRehabilitate the Power Plant
Build another 100,000 Build another 100,000 sfsf building on sitebuilding on site
Construct a 1,000 space parking facilityConstruct a 1,000 space parking facility
Make improvements to the riverfrontMake improvements to the riverfront

A Project Team Is Formed
The Lansing Economic Development The Lansing Economic Development 
Corporation and Christman Company Corporation and Christman Company 
gathered together a team of public and gathered together a team of public and 
private sector expertsprivate sector experts

The team members included staff from the The team members included staff from the 
City, Utilities, State & Federal Departments, City, Utilities, State & Federal Departments, 
plus Environmental and Legal firmsplus Environmental and Legal firms

It did not take long until the reality of the It did not take long until the reality of the 
challenges were pointed out by the expertschallenges were pointed out by the experts

It’s Impossible ?
The Lansing Board of Water and Light The Lansing Board of Water and Light 
(LBWL) still owed $30 million on the chilled (LBWL) still owed $30 million on the chilled 
water systemwater system
The scrap value of the chilled water system 
was minimal and reuse not practical
Scraping the system would eliminate the Scraping the system would eliminate the 
revenue and leave the debtrevenue and leave the debt
The steam distribution system would be 
expensive and difficult to relocate
The portion of the City parking ramp targeted The portion of the City parking ramp targeted 
for demolition was over a major downtown for demolition was over a major downtown 
streetstreet
The smokestack would be expensive and 
difficult to disassemble



The Team Slowly Makes Progress
The LEDC proposes to use the Lansing The LEDC proposes to use the Lansing 
Brownfield Redevelopment Authority to Brownfield Redevelopment Authority to 
finance demolition and construction of new finance demolition and construction of new 
chilled water and steam systemschilled water and steam systems
The Brownfield Authority and U.S. EPA offer 
Assessment and Remediation funds to deal 
with the contamination of the site
The Developer agrees to pay for the removal The Developer agrees to pay for the removal 
of the smoke stack of the smoke stack 
The Michigan Dept. of Environmental Quality 
offers the use of a $3.2 million grant to make 
riverfront improvements
The Lansing Economic Development The Lansing Economic Development 
Corporation issues a bond to finance the Corporation issues a bond to finance the 
construction of the new parking rampconstruction of the new parking ramp

More Partners Join The Team
The Michigan Economic Development The Michigan Economic Development 
Corporation offers Brownfield Business Corporation offers Brownfield Business 
Tax Credits and a Tax Free Renaissance Tax Credits and a Tax Free Renaissance 
Zone on the siteZone on the site
Michigan Economic Growth Authority 
offers MEGA Tax Credits
New Market Tax Credits Will WorkNew Market Tax Credits Will Work
The State Historic Preservation Office 
gives the nod for State and Federal 
Historic Tax Credits
Voter approval is attained, the lone Voter approval is attained, the lone 
privately held parcel is optioned, and the privately held parcel is optioned, and the 
whole site packaged for salewhole site packaged for sale

The Project Is Announced October 8, 2007

The Smoke Stack Is 
Dismantled

2007 The Chiller System Demolition Begins 2008

The River Walk and Adjacent 
Office Building Begin

2008

Finishing Touches 
Are Added

Anticipation Builds !

2011 The Project Team Accomplishes 
All Of It’s Objectives

Remove the chilled water systemRemove the chilled water system
Dismantle the smoke stackDismantle the smoke stack
Demo the parking ramp over Grand Ave.Demo the parking ramp over Grand Ave.
Assemble the properties and sell the siteAssemble the properties and sell the site
Demolish adjacent older buildingsDemolish adjacent older buildings
Mitigate lead & asbestosMitigate lead & asbestos
Assess and cleanup soilsAssess and cleanup soils
Rehabilitate the Power PlantRehabilitate the Power Plant
Build another 100,000 Build another 100,000 sfsf building on sitebuilding on site
Construct a 1,000 space parking facilityConstruct a 1,000 space parking facility
Make improvements to the riverfrontMake improvements to the riverfront

The Project Is Complete!

The Masterpiece is Unveiled!

Over three Years of Construction

Great Public & Private Cooperation



March 9, 2011

The Grand Totals

$182 Million Private Investment$182 Million Private Investment
600 Jobs Retained600 Jobs Retained
500 Jobs Created500 Jobs Created

1 Million Project Worker Hours1 Million Project Worker Hours
World Class ResultsWorld Class Results
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2011 IEDC EXCELLENCE IN ECONOMIC DEVELOPMENT AWARDS 
ENTRY FORM  
 
Please complete this section for all entries.  
Include 5 hard copies of the Entry Form and all supplemental information with your submission.  

 
Organization: Charlotte Regional Partnership 
 
Contact Name: Barbara Lawrence      Email:  bcmlawrence@hotmail.com    
 
Project/Item Name:   NC Music Factory    
 
Category for Entry:  Real Estate Redevelopment and Reuse 
 
Population Category (<25K, 25-200K, 200K-500K, >500K): (Choose One)  >500K    
 
Date Project Began:  2001   Date of Completion (if applicable):  2011 
 
For Entries in Categories 9 & 10, Enter Your Web Site URL:           
 
PROJECT DESCRIPTION 
Please refer to the Category Description and Judg ing Criteria Sheet corresponding to your category when answering the following questions in the space 
provided.  
Select: 

 Promotional Award Categories 1-8 – See Sheet A (page 9) 
 Internet and New Media Categories 9-11 – See Sheet B (page 10) 
 Program Award Categories 12-22 – See Sheet C (page 11-12) 
 Partnership Award Categories 23-25 – See Sheet D (page 13) 
 Leadership Award Categories 26-30 – See Sheet E (page 14) 

    Special Note: The below section is not required for the Leadership Award categories. Please complete a profile of the individual’s achievements.  
 
THIS SECTION IS INTENDED TO PROVIDE AN OVERVIEW OF THE PROJECT. PLEASE KEEP ANSWERS TO EACH QUESTION UNDER 200 WORDS.  
YOU MAY EXPAND ON THIS INFORMATION IN A SEPARATE PROFILE OF NO MORE THAN 3 PAGES, DOUBLE-SPACED.  
 
1. Please provide a brief description of the project. 
A creative, experienced, and savvy father and son team, Rick and Noah Lazes, took on an industrial asbestos textile 
manufacturing plant, identified as a brownfields property, a former urban renewal area not well connected to the 
Center City or neighborhoods, and made a challenging asset a tremendous success for creativity, connectivity, an 
entertainment in Charlotte.  Starting in 2001, this Uptown Village project, now known as the NC Music Factory, has 
become an investment of approximately $30 million and estimated 1600 jobs.  The Lazes saw opportunity and created a 
new life for this property through a combination of vision, partnerships, neighborhood collaboration, and use of 
economic development incentives.  These incentives include: brownfields tax credit, historic tax credits, NC mills tax 
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credit, and City of Charlotte economic development opportunities. The result is an authentic, creative, and historic 
attraction in Charlotte, the City of the New South.  Each space within this former industrial complex has been turned 
into creative office space and entertainment venues.  You have to see it and learn the story to believe it.  It is a 
redevelopment and reuse project worth the steps, risk, and decade of effort.  
_________________________________________________________________________________________________ 
 
2. What is the goal or purpose of this project? 
The goal of the NC Music Factory was the redevelopment of an extremely difficult property in a potentially exciting 

location within the I-277 beltway of Center City Charlotte.  Its visibility, yet unusually isolated location provided a 
historic framework for the creation of an authentic entertainment district, as well as space for creative talent 
development.  The owners saw an opportunity to ultimately add to Charlotte’s appeal as a destination city.  Noah 
Lazes refers to the project as the creation of a stroll district, and looks for each venue to create its own special 
appeal.  Charlotte has a music, film, and media history which is often overlooked.  This project provides space for 
talent to connect, revive, and nurture Charlotte’s place in entertainment.  An additional goal is to add value to the 
historic assets.  Even among historians, this facility was not originally on a list for historic consideration.  The 
nomination process for the National Register of Historic Places provided knowledge of additional industrial 
connections for Charlotte to 20th Century cities, railroads, and 100 years of change.  The new use reconnects 
neighbors to jobs, activity, and will continue to enhance Charlotte’s innovation support network for future further 
development. 

_____________________________________________________________________________________________________ 
 
3. Who are the participants in this project? Who was involved in planning/implementation? Who is affected? 
Rick and Noah Lazes, a father and son team, are owners, visionaries, and developers of the NC Music Factory.  Noah 
Lazes, President of the ARK Group and his father, Rick Lazes are creative and successful businessmen.  Their firm Fiber 
Mills, LLC acted as developer.  This team has amassed experience in nightclub development and ownership, music and 
media support services, event promotion.  The Lazes involved the City of Charlotte, Charlotte Center City Partners, the 
4th Ward Neighborhood and the Greenville neighborhood.  The NC Music Factory complex was one of only a few 
facilities, as an active industrial business, which survived the Greenville Urban Renewal area project of the 1970s.  The 
redevelopment and reuse project has provided a cultural connectivity for the Greenville neighborhood to 4th Ward and 
the Center City.  The area is physically connected with a bridge over I-77, providing an opportunity for employment, 
estimated by owners at 1600 jobs to date.  The 4th Ward neighborhood is the most historic center city neighborhood 
and residents are very engaged in preserving the special character of the area.  The creative community and groups 
interested in music, art, and entertainment now have a special 
destination._________________________________________________________________________________________________
_ 
 
4. What has been the impact of the project? How effective has it been in furthering economic development in your community? Identify 

any tangible and/or intangible results and value added. 
The NC Music Factory project has transformed a Center City Charlotte Urban Renewal area, providing neighborhood jobs 
and other community support from the beginning in 2001.  The early creation of rehearsal space seeded the future 
entertainment aspects of the project, supporting local musicians.  Local firm Mistri Hardaway Architects utilized the 
historic features of the facility in adapting creative space for Creative Loafing Charlotte publication, and the other 
business and entertainment venues.  As of today, a $30 million investment in Center City Charlotte leverages more in 
connections as a destination.   
• Venues and concert promotions by Live Nation Entertainment is the world's leading live entertainment and 
eCommerce company 
• Charlotte’s first Beer Hall & Garden, VBGB opens providing an opportunity for 30 craft beers. 
•  Charlotte entered into an agreement which assisted with a $3 million new access to the area, providing a 
planned opportunity for new housing to be added adjacent to the facility.   
• New businesses created total 18, plus four relocations/expansions. 
• New jobs generated as of 2011 estimated at 1600 to date by the Lazes! 
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•  Increase in taxable area property values, since 2001:  $13,627,350. 
____________________________________________________________________________________________________ 
 
5. Is this project replicable or transferable? Can it be adapted for use in other communities? What lessons have been learned? 
New uses for industrial properties are limited only by lack of imagination, collaboration, and perseverance.  The 
approach to the NC Music Factory was based on the creativity grounded in actual experience in the concert/nightclub 
promotion business.  The various tax incentives, other than the NC brownfields tax benefits, were not known to the 
owners in 2001.  Providing support and connections to professionals in nomination historic properties, packaging tax 
credits to investors, and solving community challenges did and can play a role in any community.  The niche provided to 
fill concert opportunities may certainly be available in other communities.  Finding developers with the vision and willing 
to take the risk involved in a new approach is a critical challenge.  The economic development professionals must also be 
open to supporting new ideas to transform obsolete 
complexes._________________________________________________________________________________________________
__ 
 
6. In what ways is this project innovative or creative? 
The vision of the owners/developers to see a hazardous industrial complex as an ‘authentic canvas’ for creating distinct 
music, art, and creative business spaces was central to a larger vision for the entire land area.  Rick and Noah Lazes 
looked for creative solutions to the complex issues of the facility and the connectivity to the neighborhoods and 
Charlotte Center City.  The incorporation of creative business space for artistic talent, architect, publisher, and art 
receptions helped to build support and awareness of the project.  The ability to build the initial framework and create a 
new road entry, accented with original Lazes sculptures and light fixtures, provided the solid foundation necessary to 
bring in Live Nation and the branches of uniquely recognized venues from other destination cities.   A recent historic 
achievement is the placement of a Charlotte icon billboard for JFG Coffee which is known for its previous location in the 
Charlotte Center City skyline.  The use of creative professional talent to achieve the National Register of Historic Places 
designation, tax credits, and architectural design all added to the unique and authentic final 
project._____________________________________________________________________________________________________ 
 
7. Are there any other relevant details not covered above or specific to your category? 
“During the 1920s, Southern Asbestos Company Mills made an important contribution to the prosperity of Charlotte’s 
textile industry. Typically a mill’s number of spindles and looms indicates its relative importance but this is not a valid 
mean of comparison for the Southern Asbestos Manufacturing Company as asbestos textile production required far 
fewer spindles than for the manufacture of other textiles. Other areas such as employee number and stock value can be 
used to illustrate relative importance. In 1926, the company was on par with, if not slightly ahead of, other prominent 
textile mills in Charlotte in terms of plant value and employee number. According to a 1926 survey that profiled the 
sixty-three most important companies in every industry in Charlotte, the Southern Asbestos Company plant was valued 
at $500,000, employed a total of 210 workers and produced asbestos fabrics, yarns, “brake band linings, packing, 
electrical purposes, gloves, mittens and other safety apparel.”  As of 2001, when the Lazes purchased this property, no 
one would have taken note if they had chosen to demolish the facility.  Indeed, the only reason it survived the 1970s 
urban renewal was its active role in manufacturing at that time. 
____________________________________________________________________________________________________ 
 
 

 
 
CATEGORY DESCRIPTIONS AND JUDGING CRITERIA  

A. PROMOTIONAL AWARDS 
 
PLEASE REFER TO THIS SHEET WHEN COMPLETING THE PROJECT DESCRIPTION SECTION OF THE ENTRY FORM 
FOR A PROMOTIONAL AWARD. 



NC Music Factory Profile, Charlotte, NC  3 pages 

The NC Music Factory, located in Center City Charlotte NC, illustrates the possibilities of 

challenging redevelopment and reuse in an urban setting.  This former asbestos textile manufacturing 

plant is made up of a complex series of buildings and spaces created from 1904 through the 1950s, each 

conveying a story and unique reuse space totaling approximately 300,000 square feet.  The 7.4 acre 

brownfields site was saved from urban renewal demolition due to the active manufacturing use into the 

late 1990s.  Situated in an unusual setting, the site is surrounded by I-77 and I-277 beltway, yet was 

isolated in access across several active railroad tracks from the core of Center City Charlotte, and 

provides a point of connection across the beltway to the Greenville urban renewal neighborhood.   Vision, 

risk, experience, collaboration, and economic development tools over a decade have resulted in an 

achievement in excellence.  The creative use of space, talent, and promotion provide an authentic 

destination district to the northwest edge of Center City Charlotte.  The 2010 openings of additional 

locations for entertainment venues such as San Francisco’s Fillmore, New York’s Butter, and a new 5000 

occupancy Time Warner Cable Uptown Amphitheatre cement the creative center of gravity for Charlotte 

as a destination. 

Charlotte Center City Partners honored the NC Music Factory with a Special Achievement 

Award at their April 2011 Vision Awards Ceremony.  President Michael Smith’s comments for the award 

recognizes this project best:  “Ingenuity, texture, adaptive re-use of a textile mill all come together in one 

of the most dynamic entertainment centers in the Carolinas: the NC Music Factory. Located on 30-acres 

(assembled) in the northwest corner of Uptown’s Fourth Ward, this mixed-use center is a mix of new 

construction and renovated mill buildings. From the start, father and son Rick and Noah Lazes engaged 

the adjacent Greenville neighborhood as partners, and have brought steady employment, unique clubs, 

vibrant restaurants and hot music venues to Charlotte; and captured national attention. With their 

investment and persistence, Rick and Noah have made their vision for this cool corner of Uptown come 



alive for “work, live and play”, adding another remarkable destination to the character of Charlotte’s 

crown.” 

The design and sculpture at the entrance to the NC Music Factory and fountain centerpiece were 

created by Rick Lazes, and a plan for improved traffic access was envisioned.  An extraordinary feat of 

creativity and negotiation is illustrated in the redesign and opening of Seaboard Street as the main 

entrance off of Graham Street.  While the developer put up the $3 million cost, additional development of 

workforce housing will recoup $1.7 million from the City of Charlotte.  The agreement with the City was 

approved in June 2006.  This new entrance makes the entertainment district much more easily located and 

accessed.   

Before all the accolades and success, a great deal of risk, struggle, and decisive action took place 

beginning with the purchase of this brownfields site in 2001.  The National Register of Historic Places 

nomination states: “In 2001, the Southern Asbestos Company Mills was certified as a brownfields 

property by the State of North Carolina. The property had been vacant for many years by that time, and 

the combination of the deteriorated buildings and the presence of hazardous materials rendered the 

complex no longer habitable or functional. When the current owner purchased the property in 2001, it was 

listed as a Federal Hazardous Waste Site and access to the interior of the site was prohibited without 

proper protective clothing and breathing apparatus.”   

The first economic development incentive was a Brownfields Agreement, providing liability 

protection, and local property tax phased in over 5 years.  The NC plan calls for Year 1 taxed on 

assessment of 10% of the improved value, increasing to Year 5 assessment at 90% of the improved value.  

The necessary cleanup and abatement of asbestos added another challenge to the historic designation and 

approval of the improvements.   

Seeking National Historic status for the facility provided another challenge due to abatement 

work required in the Brownfields Agreement.  Persistence, research, historic consulting assistance and a 



creative architect ultimately led to the approval for designation to the National Register of Historic Places 

in December of 2006.  This designation provided the opportunity to utilize federal (20%) and North 

Carolina historic tax credits (20%) and a newly created North Carolina mills tax credit (20%).  At the 

time the tax credits were approved, the developer received approximately $6 million.   

The completion of the new Seaboard Street extension, and approval of historic federal tax credits 

paved the way for the recruitment of exciting entertainment venues to join this unique destination.  By 

2007, 30 bands called the NC Music Factory home.  One of the early offerings provided rehearsal hall 

space and storage for musicians and artists.  Eleven office oriented businesses are now housed in the 

workspace area, of which four are local relocation and/or expansions.  The nine entertainment/food/drink 

venues are all new to Charlotte as of openings through 2010.  Several additional openings are planned in 

2011.  Noah Lazes estimates that 1600 jobs have been created since the project began including 

construction, design, art, entertainment, food and drink service, security, parking valet and other office 

employment.   

The property tax base in the immediate vicinity has increased in value by $13.6 million as of 

2011.  This brings added revenue to continue Charlotte Center City Partners efforts through the Municipal 

Service District.  The owners predict annual sales revenue for the complex at $25 million adding to the 

retail sales tax to the community.  The Lazes have supported numerous charity events, and created new 

opportunities to support the community through neighborhoods, artists, musicians, and special areas of 

need.  The Lazes continue to have investment interests in New Orleans and Miami, adding to their 

appreciation of community identity through creativity, promotion, and entertainment.  The NC Music 

Factory in 2011 is still a beginning for an economic development niche combining history, creativity, and 

a new future for an urban asset long written off as obsolete and hazardous. 

 

 




