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Fostering Resiliency: Helping
Your Retail and Hospitality
Sector Rebound After COVID




buxton
Today’s Speakers

e Lisa LaMere
o Professional in Residence, Buxton

e Brian Merrion
o Director of Public Sector Sales, Buxton

e Craig Hulse
o CEcD Director of Economic Development, North Richland Hills, Texas
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State of the Industry:
Retail and Hospitality
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Retail and Hospitality Industries: 2020 vs. 2021

Restaurant Visitor Traffic YoY percent Increase (January — April)

Mobile Device Visits per Active Device ©

(®) Prev.Yr line enabled

Prev.Yr line disabled
Current Date Range i GEOGRAPHY - 17172021
<< <| 122872000 04145021 2 | O Select Comparison Year [PrevYear @ 7DayAvg @ 7 DayAvg Prev Year View By | | Date 1 \ | Sort By
Benchmark Geography Choose State Metic [%DIFFERENCECHANGE v | Date2 [e/26/2021 | | Direction
Dec27 Jan3 Jan10 Jan17 Jan24 Jan31 Feb7 Feb14 Feb21 Feb28 Mar7 Mar14 Mar21 Mar28 Aprd  Apri1 Apris 0.00% 10.00%  20.00%  30.00%  40.00%  50.00%  60.00% 70.00%
3 - LOS ANGELES-LONG EE.. I
& D000 BOSTON-CAMBRIDGE NE .
E CHICAGO-NAPERVILLE-E . I
oveRalL 3 liMtin AURORALAE
< 0.100000 DENVER-AURORA-LAKE
£ KansaS CiTy, Mo-£s ve.
£ DALLAS-FORT WORTH-A. I
= 0000000 COLUMBUS, OH METRO
Dec27 Jan3 Jani0 Jan17 Jan24 Jan31 Feb7 Feb14 Feb21 Feb228 Mar7 Mar14 Mar21 Mar28 Aprd4  April Apri2 0.00% 10.00% 2000%  30.00% 4000%  50.00% 60.00% 70.00%

Consumer Behavior Impact Assessment @

Hotel Visitor Traffic YoY Percent Increase (January — April)
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Retail and Hospitality Industries: 2020 vs. 2021

Retail and Hospitality Attractions — Chicago’s Navy Pier vs. San Antonio’s River Walk

Visitor Volume By Day of Week ©
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Visitor characteristics and volumes are
constantly changing by location and time of
year

Understanding these factors, as well as real-
time changes in your community, is critical to
your economic development strategy and
resilient recovery
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Practical Tips for Supporting
Local Businesses
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Practical Tips: Helping Local Businesses

e Maintain relationships with businesses impacted by the pandemic,
including sit down restaurants, entertainment, leisure, hospitality,
non-essential businesses, etc.

e Utilize data-driven strategies rooted in consumer and business

trends

o Use data to guide strategic operational decisions
o Understand where they've been, where they're at, and where they’re going
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Practical Tips: Removing Obstacles

e |dentify and mitigate negative obstacles hindering the resurgence
effort, such as regulatory, economic, and access concerns, including
parking and bus-routing issues

e If not already, consider developing Business Assistance Programs
o Include non-financial programs
o Facilitate regional, state, and national programs
o Provide business planning and technical assistance
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Practical Tips: American Rescue Plan Act Funding

e Utilize the American Rescue Plan Act funding

Align city council or board members with Economic Development allocations
Align ED needs to assist local businesses to make sure ED has a seat at the table

(@)

(@)

Provide grants and forgivable loans to small businesses

EDA to receive another $3B

SBA to receive:

28.6 billion for the Restaurant Revitalization Fund

$15 billion for Emergency Injury Disaster Loans

An additional $7.25 billion for the Paycheck Protection Program
$1.25 billion in funding for the Shuttered Venue Operators Grant
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March 18, 2020 - &

In my role as an Economic Developer, I'd like to summarize what is
being discussed amongst the small business community from a
financial perspective (please share):

Call Your Lender/Banker - Create, confirm, or expand your line of
credit and/or adjust your terms. They are waiting for your call.

semmver e .. | Practical Tips: Developing Partnerships

in line for a loan (Texas will become active in hours/days). Billions are
being funded for this program specifically intended for you.

Call Your Landlord (if you rent/lease) - same as the bank, explain what
you're experiencing and discuss any temporary changes to your terms.

e Develop collaborative public/private partnerships

Change in Demand/Customer Access — Keep up on temporary
restrictions which can impede customers access. Implement alternative

or new methods for reaching your customer (delivery, pick-up, video @) Develop Strong relatlonShlpS Wlth IOcaI flnanC|aI and

conferencing, etc.).

TNt QN S SR e educational institutions, as well as nonprofit organizations

update across all social media, website, etc. with procedures on how
customers can still utilize your business,

There are many other aspects, but these are ones that rise to the top o Partner Wlth Sma” BUSIneSS Development Centers,
of importance as of March 18.

God Biss ‘ Chambers of Commerce, and Downtown Associations to
offer free business training

e Work with tenants and landlords
o Leverage and align efforts with commercial brokerages
o Evaluate zoning ordinances
o Encourage cooperation and renegotiation of operational
Small Businss Adminsraton expenses, lease and lender terms

We support America's small businesses. The SBA connects entrepre...

©0 38 7 Comments 12 Shares
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Laying the Foundation for
Growth
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lear-Term Strategies

Prﬁovide customer/visitor analyses to your retail,
restaurants, and hospitality industries because
takeholders need to understand their past and
resent circumstances in order to guide future

Erpcourage consumers to support local business
by instituting Shop Local campaigns, online
‘marketplaces, and/or loyalty programs

E\?aluate and market opportunity sites by creating
off-the-shelf site profiles and proposals



buxton

Near-Term Strategies (Cont.

e Offer resources, support, and :
iIncentives for entrepreneurs (e.g.,

Many restaurants in NRH have asked about posting promotions or events

on the city's social media accounts. While the city is not able to
S a rta n b u r S C promote specific businesses, we have created a new forum specifically
j dedicated to restaurants located in North Richland Hills! The new Dine
NRH Facebook Group is designed for dining establishments and eateries
to post about special offers, events and promotions. While you provide

:
e Reactivate the marketplace e e s
interested in all things related to dining in North Richland Hills!

o Start a digital detox and/or shop local S S B Y RS

your latest happenings. Please keep in mind the following guidelines

Ca m p ai g n S when creating your posts:

+ Limit promotional posts to no more than one per week.

o Encourage increased outdoor-centric 0 Riiol mromhinis

« Be sure to include specific details including expiration dates,
restrictions, location address, etc.

act I VI ty « Use creative visuals with a compelling call to action.

* Posts should be submitted by noon on Fridays to ensure they are
activated before the weekend. Posts will not be activated on

o Focus efforts toward pandemic-impacted
. . info@nrhed.com or 817-427-6090 should you have any questions.
industries . RH

o Engage service sector workforce and
workforce agencies S e i i

NORTH RICHLAND HILLS
ECONOMIC DEVELOPMENT
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Near-Term Strategies (Cont.)
AN ORDINANCE OF THE CITY OF NORTH RICHLAND HILLS, TEXAS, '
TEMPORARILY EXTENDING THE GRAND OPENING SIGNAGE
PERMIT PERIOD AND ALLOWING AN ADDITIONAL GRAND OPENING
SIGNAGE PERMIT ESTABLISHED IN CHAPTER 106 OF THE CITY OF
NORTH RICHLAND HILLS CODE OF ORDINANCES; PROVIDING THAT
THIS ORDINANCE SHALL BE CUMULATIVE OF ALL ORDINANCES . . .
AND REPEAL OF CONFLICTING PROVISIONS; AND PROVIDING AN [ ConSIder Zonlng and Ordlnance
EFFECTIVE DATE. .
WHEREAS, the City of North Richland Hills, Texas is a home rule city acting under its Changes’ SUCh aS makl ng
charter adopted by the electorate pursuant to Article Xl, Section 5 of the
Texas Constitution and Chapter 9 of the Local Government Code; and te m p O rary O utd O O r d I n I n g a
WHEREAS, on March 19, 2020, the Govermnor of the State of Texas issued Executive . .
Order GA-08 dati ial di i ictions in T d h
movelcoronain (COUID- o) ana S restetons i Texas dus o the permanent fixture or relaxing
WHEREAS, on March 2, 2021, the Governor of the State of Texas issued Executive 1 1
Order GA-34 removing COVID-19-related operating limits for businesses S p e C I a-l eve nt S I g n ag e
in the State of Texas effective March 10, 2021, including the City of North .
Rl Hiks; anc e Develop attraction and
WHEREAS, the North Richland Hil!s_ City Cou_ncil has determined that measures . . g . . .
should be faken 1o mifigate the mpacis of COVID-19 to the North diversification tactics using
ity; and
WHEREAS,  the North Richland Hills Gity Council now desires to temporarily extend g rowth Strateg les to minimize
the grand opening signage provision as set forth in Chapter 106 of the
MNorth Richland Hills Code of Ordinances following the effective date of H
Executive Order GA-34 on March 10, 2021; riIs k
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Near-Term Strategies (Cont.)

e Begin a facade and signage improvement program
o Establish matching grant program and shore up funding for
existing programs
o Modify program to support sales channel expansion and
diversification

e Determine feasibility of automobile-free streets for retail
o Shopping streets, not centers
o Spartanburg, SC: closed, walkable, and outdoors for the near
future with free shuttles ‘ , g
m What are the advantages and disadvantages? o ———
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Long-Term Strategies

e Utilize EDA and SBA funding and become experts to promote and

facilitate government programs going forward
e Create local developer program for communities with available

vacant land, but lacking developers
e Recruit professional services and tenants for mixed-use to create a

stronger base for retail and restaurants
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Long-Term Strategies (Cont.)

e Reuvitalize functionally obsolete shopping malls and retail
centers

o Fill vacancies for value-added services and products
o Remove economic and legislative barriers, insert economie-and =
legislative stimulants =17
e Activate strategic properties with a capital improvement — =
program S
o Deliver or upgrade public utilities =
o Encourage or direct franchise utilities
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Long-Term Strategies (Cont.)

e Take steps to increase resiliency for future

disruptions
o Promote, train, and reward disaster recovery planning
o Diversify retail mix with essential businesses
o Promote and encourage pandemic-proof sales channels
for non-essential businesses
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Audience Q&A

e Brian Merrion

o Director of Public Sector Sales, Buxton
o bmerrion@buxtonco.com

e Lisa LaMere
o Professional in Residence, Buxton
o llamere@buxtonco.com

e Craig Hulse
o CEcD Director of Economic Development, North Richland Hills, Texas
o chulse@nrhtx.com
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