




Retail Strategies 
is a team of  

retail  
real estate 

professionals. 
 
 
 

We work with 
communities to  
tell their story 
in a way that 

matters to 
retailers. 



Retail’s Impact 
 
1 in 4 jobs are Retail 

National Retail 
Federation study 
shows that one in four 
jobs are retail related.  
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#trendingnow 
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e-commerce 

millennials 

all the buzz today 



E-Commerce 
Less than 9% of Retail 
Sales are Online 

Less than 9% of overall 
retail sales are online per 
the US Census Bureau. It’s 
the fastest growing trend 
in sales, but still a small 
percentage.  Electronics 
and appliances trend 
around 20%, apparel 
around 9%, home 
products and sports 
around 6%.  The lowest 
percentage of online sales 
are in food, automotive, 
home improvement and 
personal care. 
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rise of the  
millennial 





technology trends 
Twitter: @BeasleyLacy    lacy@retailstrategies.com    

13 products 
advertised by Radio 
Shack in 1991  
 
$3,055 in 1991 
 
$6,000+ Today  



Expansion &  
Closures  
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2016 Expansion 

16,500 

14,950 

2,300 1,800 1,400 
750 450 

Restaurant Other Apparel Dollar Store Home Grocery Drug Store 

Twitter: @BeasleyLacy    
lacy@retailstrategies.com    



Debunking the Retail Apocalypse  



best practices for retail recruitment 









Interpret the 
Data 

Big data is quick 
and easy. Turning 
Big Data into 
information you 
can use is a 
challenge, 
expensive and 
time consuming. 
Do your 
homework before 
investing in data. 
 



Discover: 
Top 
Categories 
for 
Recruitment 

Prepared for Wetumpka_Alabama  
by Retail Strategies 

Grocery Apparel 

Health & 
Wellness 

Restaurants 





You are the boots on the ground  
in your community. Contact your property owners and 

agents. Learn as much as you can about the sites. 
 



Current Retail Overview 
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Conference Attendance 

Connect with industry decision makers through International Council of 
Shopping Centers.  Public Sector receives a discounted membership of 
$100/year.  Dozens of networking events are held with thousands of 
retailers, brokers, developers and communities in attendance. .   





Community 
Preparedness 

No one knows your 
community better than you. 
 
The knowledge you have 
that saves the industry 
professionals time, is your 
most valuable asset.  
 
Stay in your lane.  Know 
what you can and can not 
control. Add value by 
providing the right 
information quickly.  Have 
the information prepared in 
advance.  
 
Do your home work before 
prospecting and follow up as 
promised.  



retail IS economic 

development  

invest time & 

resources in 

retail 



It's not just about what we are going to 
give to you, it's about what we are going to 

build together. 
 

We need you to be a part of that journey. 
 

~ Robert Jolly, CEO  
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