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. INTERNATIONAL
ACCELERATOR

About International Accelerator

Key Facts
|A Is a startup accelerator ® 18 portfolio companies in Austin
that invests exclusively in *  Up to 15% equity stake in each
foreign born entrepreneurs startup
with the mission of Sca"ng ® 12-month on-site accelerator

program

customer acquisition and
raising capital in the U.S.

® 50 country advisors and 30 mentors

®  $4M+ avg. capital raised for each
startup

®  $73 million capital raised

INTERNATIONAL * $325 million valuation
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http://www.internationalaccelerator.com/

Unvelling the Secrets to a
Great Proposal




PROPOSAL PRESENTATION

This is your fist impression, make it

count!
> Colorful
> Attractive

» Pictures of prominent features

» Packaging - Leather bound

PROJECT ALPHA

WEST PLAINS, MISSOURI

INTERNATIONAL
ECONOMIC DEVELOPMENT l ,
O angeloueconomics



Table of Contents

Cover Letter
Letters of Support
Executive Summary
Incentives

Cost of Operations
Real Estate Options
Gantt Charts
Quality of Place

© N O O A WD

INTERNATIONAL
ECONOMIC DEVELOPMENT I ,
O angeloueconomics



COVER LETTER

Follow Along: “Cover Letter”

Main Takeaway: Be Unique

» Don't just include boiler plate information
» Quantify advantages

» Include specific incentive data

» Include project Gantt chart

» Include cost of operational data
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EXECUTIVE SUMMARY

Follow Along: “Executive Summary”

Main Takeaway: Leave Your Mark

Executive Summary

- INTRODUCTION
> 2 _4 a e S u ' ' I ' ' I ar Of I ' l OSt u n I u e faCtO rS On benaf ofthe entite community, e offe an unyielding comTMent to atiract Project Alph to West Plains. W e excitad to
present you, not Oﬂlv with the ideal site and facilities 'mvm‘r maﬂu‘am\‘rmg and Wafehﬂlﬁmg operation, but also with the unigue
aﬂVaﬂEgEE that West Plains has to offer ijQmA‘pha

This proposal summarizes key actions dedicated to supporting your project These actions include
# Creating a detailed and customized incentive package
> Analyzing the cost advantage of West Plains vis-3-+is competing communities

.
#  Devising various development scenarios, including Gantt charts and cost estimates.
> Showcasing the best assets within West Plains that cannat be quantified
There are many advantages to locafing in West Plains, but in preparing this proposal, we as the leadership understand that no
‘community is perfect. The incentives offered in this proposal are designed to compensate for those areas where West Plains

may not be as competitive as other shortdisted communities. In doing so, this proposal creates a comprehensive solution for
Project Alpha's location needs, including cost of doing business, avallability of skilled workers, strong local "Midwestern” work

» Cost of operations

The entire community exemplifies this resoive with the aforementioned commitments, which sets the standard for community
support and effort. Local pariners include Missouri State University at West Plains, the Grealer West Plains Chamber of
Commeroe, the Ozarks Small Busingss Incubalor, and many
more.

. .

> B| ISINesSs CI Imate G g o, s ropos ofers 51 7 on ;
package of incentives and financial support representing =

commitments from a broad range of stakehclders, including v

the U.S. Government, the State of Missouri, and the City of — ’ -
West Plains. Moreover, the “West Plains Advantage” provides -

operating costs savings worth more than $46 million e
G a n tt C a rt at a over 10 years, compared o other regional competiors. e
'We cordially ask for Project Alpha’s commifment in parinering
with the community to help take the steps needed for a

Mutually BroSpErous and dynamic future. As we neqotiats this e
proposal and consider other crifical needs, we commit

A ourselves to maintaining an open dialogue with you and your
= B
ua I y O p aCe «core team. e
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INCENTIVES

Follow Along: “Incentives Available”

Main Takeaway: Leave No Uncertainty

» Use the data you are given to provide

a package that makes sense
» Clearly state what can be expected
» Highlight unique offerings

» Not all projects are created equal
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INCENTIVE SUMMARY
Your ingentise package B cresbusly design=d So provide diemct support for Project Alpha, S0 as=is you in consirudling & new
facility, toendow your =i wih el ofths necemaary infresirichure improvements, and bo oresl= 8 suppordive coporste emdrcnmend
whersby you can maximize the pobenfisl of your cperedions. The folowing inpeniives wees sacored axoressly for Project Alphe:
=" & lckal of 3844 350 in income tax withholding banafts ofiened thecugh & steie sponscred incenfive progesm named
Mmaorerni Wosks, which would be sdminisizred cusr five yesm,
=" #ishor-lerm workforoe insining progeam bo provide amoes socursie sssessment of e candid me's skills befoes ex=nding
& fulHime offer. The progesm will 2ave Project Alcha $105,503.
«" & |ong-teem training program thet offsete. e mosts of treining =nd onboanding. This @ & ssheidy Sl rmburses 50%
of wege for § montha. The tofsl benefit io Project Alpha will be 3201, 725,
«" & I5yesr proparty iax ebatement from the City that ofers 100% sbalament for the first 10 yaars and 503 shatemend
for the remaining 15 years, The jobel sbatmeend will toisl 3583, 052
The antre package detnilad in foe reat sachion i summarized in the bsbls Eeloa:

WEST PLAINS TOTAL INCENTIVE PACKAGE

at Project Alpha $£1,935,039

ted af Froject Alpha's Keal Extate Development £7.7048,155

Incentives Iirected at Inrastructure imprvensents $2071,219
Total $11,714,413
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COST OF OPERATIONS

Follow Along: “Community Advantages”

Main Takeaway: ldentify the Advantages

» Benchmark against regional cities ot s ot s e i e

below cuffine the oot dferences of cpeesfing 8 busness in West Flsing versus chher cfies of siiar populsion and
demcgeachios, specficaly, Pozler Bl MO and Mounisin Home, AR The anslysis considers fhe primary functicnsl smas of
business, incluing: empiayzs payrl, fings and randsied banedts, wifies, Sulding cosis, and progery lames,

I botal, Wess Plains can affer operasional savings of $453.961 per year compared to Mountain Home, 45, the regional
. T -

> High|ight the advantages e

> 900,000 square foct manzfactuing faciity

 §20,000,000 in cagite investment for machinery and equizment [land sosia sre dapendent on lostizn)
= t40fbims evphyees

400,000 KW per manth slackicity urmge

= E0,000 gakons par menth water snd wastmyster casge

» Be open about your challenges

Breakdown of Annual Operating Costs in West Plains

» You won’t be the most competitive in

all aspects, but transparency builds
roptr wert it | TTTEY (o7
untsin Home, AR 103%

trust!
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COST OF OPERATIONS

Follow Along: “The West Plains Advantage”

Breakdown of Annual Operating Costs in West Plains Utilitly Cost Index

B Employee Payroll

¥ Fringe and Mandated Benefits

B Utilities

R RS West Plains, MO Poplar Bluff, MO Mountain Home,

B Property Tax AR

Property Tax Index
Total Annual Operating Costs 132%
0,
100% 111%

Mountain Home, AR $7,389,589 Eahiell West Plains, MO Poplar Bluff, MO Mountain Home,

AR

\
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REAL ESTATE OPTIONS

Follow Along: “Real Estate and Utility Infrastructure”

Main Takeaway: Present Options

» Offer existing and build-to-suit options

» Sites should meet all given criteria

» For existing sites, use pictures

» For build-to-suit options, use renderings

Leverage regional partners, including

developers, engineers, architects, etc.
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GANTT CHART

Follow Along: “Projected Construction Outlays & Gantt Chart”

Main Takeaway: Provide Guarantees

GANTT CHART
Ti

» You will be the only one to provide this info

> Give time frames

.
> Estimate costs i 1 s S D s
to accelerat streamiine this process even beyond the 45-day quarantes. If ijec\ Alpha chooses West Plains for this
expan: pjdhldg in be approved and col slrled and Project Alpha can be operational within 9 months.

» Guarantee Schedule

This information is mission critical, yet no

one provides it!
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QUALITY OF PLACE

Follow Along: “The Very Best of Your City”

Main Takeaway: Showcase Your Assets

The Very Best of West Plains

.
> H O u S I n d ata Of course, West Plains is more than just a great place to do business, itis a great place to live, play, and raise a family. Here are
afew of the many reasons why Project Alpha would love to call West Plains its home:
K-12 Schools
~ West Plains High School
o Ranked among the top 10% of high schools in the state of Missoui

+ West Plains R-VIl Gifted Program
o learming help potential, instills

adesire to develop their talents, and encourages scholastic igor

» Educational Infrastructure R

o Students will apply knowledge of disciplines to produce wark that reflects individuality and creatiity and is
advanced in relafion to other students of simiar age and experience.

o Program Design: Elementary Program (Grades 1- 4) and South Fork (Grade 1-6), Middle School Program
(Grade 5 - &), and High School Program (Grades 8 —12).

+  Zigzer Cross Country & Track Program
o Essily the most dominant istance program in Missour stats history.

» Quality of life & night life for couples and

o

Higher Educa
¥ Missouri State University (WSU) West Plains

2015 enrollment: 1,961

A branch of the MSU public university system, which serves over 25,000 students.

Specialty programs include: business, health, and political science

Men's college basketball has & storied history with numerous championship titles

Women's volleyball is a powerhouse, routinely firishing 1= in Regicnals and in the Top 10 nationally

0o oooo

singles

" Greater Ozarks Center for Advanced Technology (GOCAT)
GOCAT was developed through a successful public-private partnership between MSU, the South Central
Career Center, and the City of West Plains. The first classes begin in June 2016,
o Goals of the program include: develop altemative energy P
technologies, creats jobs, assist the expansion of existing 3 i
manufacturers, and enhance industry recruitment efforts. = Missouri
o Courses offered: electronics and electricity, machining, tate

Express why is your City a great place to S E e e Jniversity

live, work, and play! '
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The Art of Pitching

DO: DON'’T:

v" Leverage community partners on @ Be afraid to ask questions to
site visits clarify the RFP

v Customize proposals - “Wow @ Provide the bare minimum of
Factor” what is requested

v" Build rapport with @ Show sites that do not meet the
consultant/client requirements of the project

v" Let a professional show your
sites

Show Confidence
Hold “postmortem assessments”

AN
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Elements of a Great Website

Dynamic “business look™ with video testimonials
Target industry information

Searchable business directory
Site selectors tab with site & relevant data

Sell your community




It’s the total package that sells you!

Many cities never make the initial list, only those
that have a strong brand & website

A great proposal will get you to the short list of 2-3
communities

The site visit will win it for you!




CONTACT INFORMATION

Angelos Angelou
Cell: 512-658-8400

8121 Bee Cave Road
Austin, TX 78746

@ INTERNATIONAL
ACCELERATOR -
ongeloueconomlcs
angelos@InternationalAccelerator.com angelos@AngelouEconomics.com
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The Art of Pitching

Understand Your Audience

Competition for Investment

+ 19,000+ communities are vying for 5,500
projects each year

Who iIs your client?
- 35% Is faclilitated by a site selector
* 65% Is completed in-house

Increasingly, Economic Development is
occurring in places that invest in themselves
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