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Big Themes We’ll Cover

Telling Your Community’s Story With Data

The Metrics That Resonate Most in Site Selection

Marketing Your Story



Takeaways
1. How to show the talent that lives in your community but works 

elsewhere
2. Better ways to understand workforce supply and demand in your 

area
3. How to prove your available talent pool and look at graduate 

retention
4. Quickly compare your community to peer regions
5. Capture the job titles and skills embedded in your workforce



Telling Your Community’s Story



It’s Not Just Amazon 
HQ2 ….



… Or Foxconn



#EconDev More Cutthroat & 
Scrutinized 



#EconDev More Cutthroat & 
Scrutinized 

Raises the need for smart, transparent, data-informed
analysis and strategy

And means using the proper labor and community 
data is more important than ever to set your community 
apart



Workforce: The Top Factor in Site 
Selection

Quality
Availability
Cost*

*Hiring and maintaining a talented workforce can represent 
more than 60% of corporate expenses



Sophisticated Data 
Collection
Site selectors are savvy data 
users and consumers

They’re “able to access specific 
data about potential locations 
faster through online sources than 
through economic development 
offices.” 
– IEDC



Data That Businesses Care About 
(IEDC)



An EDO’s Role

“End users can find basic information about 
communities on their own, but it can be the 
detailed information on the local level—
which is only available from sources like 
EDOs—that make or break a deal.”
– IEDC’s “A New Standard” Report



So, What’s the Best Local Data To 
Use?



Five Data Points To Tell Your Story 
Better

1. Occupation data by 
place of residence

2. Educational 
pipeline 3. Skills transferability

4. Local 
unemployment by 

occupation
5. Regional 
comparison



#1 Occupation by Place of Residence



#1 Occupation by Place of Residence



#1 Occupation by Place of Residence



#2 Educational Pipeline



#3 Skills Transferability



#3 Skills Transferability



#3 Skills Transferability



#4 Unemployment by Occupation



#4 Unemployment by Occupation



#4 Unemployment by Occupation



#5 Regional Comparison



#5 Regional Comparison



#5 Regional Comparison



Going Deeper on Job Titles 
and Available Talent



Workforce Insight With
Online Profile Data



Example: Design Engineers in Detroit



Example: Design Engineers in Detroit



Example: Design Engineers in Detroit



Graduate Retention

>30% of Michigan 
grads who work 
as design 
engineers live in 
Detroit-Ann Arbor



Workforce Availability by Wage

Michigan grads:
Michigan 39%
California 9.6%
New York 8.2%
Illinois 7.6%



Marketing Your Story



Interactive Dashboards



Landing Pages

http://www.gilbertedi.com/finovatefall2017/
http://www.gilbertedi.com/aerospace-aviation/


It’s Not Just Labor Data



What Else Matters?

Workforce gets you on the hook; real estate lands you 
the deal.



 50% of the Fortune 50 Rely on 
CBRE Labor Analytics
 90% Repeat Clientele

CBRE Labor 
Analytics



 200+ economic development orgs
 27 state EDOs

 125+ workforce development orgs
 Fortune 500 companies
 Real estate and site selectors
 Hundreds of higher ed institutions

Emsi Delivers Labor 
& Economic 
Analytics To …



Thank You
Josh Wright
jwright@economicmodeling.com
208-883-3500
EconomicModeling.com

Vince Giovannini
Vince.Giovannini@cbre.com 
602-735-5659
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