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PRESIDENT

« Over 20 years of experience in ec dev

« 12 years as site-selection consultant

 Finalist: International E&Y Entrepreneur of the Year
+ Led ROl as a Profit 50 company

» Founder ROI Research on Investment
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The ROI Story

25 Q
LANGUAGES MIEHE

12
GLOBAL
LOCATIONS

L)

L e
o, 1o
E E‘J

@, ROI
T
RESEARCH ON INVESTMENT

‘. TH
2. Q l s
L "\

ANNIVERSARY
2003.2018

: 0
0




Core Services
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Lead Market Intelligence &
Generation targeting strategies
s I
In-market Economic Trade Shows
Representation Development & Event
Training Promotion

&0,

Business
Expansion &
Retention
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Gazelle.ai
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Our Team

70 Professionals
* Proprietary certification process

+ 3 PhD staff members with over 60
years of combined experience in
neural networks, benchmarking and
investment attraction

« Over 200 years of combined
experience in
investment attraction

* Proprietary Al

« Former Select USA, IEDC, C-Suite
Management at Utilities, EDOs and
Site Selection




DATA SERVICE /cnrzziiza

Gazelle is the first database designed to detect and expose companies that are
expanding. Gazelle combines machine-learning algorithms, big data and human

curated intelligence to identify expanding companies.

GAZ ZLLE. At mesoemyenssgevinexpandog companis G AZELLE’S FE ATURES

Proprietary algorithm
IEl COMPANY FINDER ..FQ INDUSTRY FINDER indexing company growth
potential

Prognosticative Job posting
ﬁ FEATURED LISTS intensity

N — Industry Overviews
Export/Import analysis
Proprietary analytics

Search Gazelle's 1.6 million giobal companies by industry, cluster or keyword Get detailed insights on over 900 industries

MY FOLDERS

Access your saved searches and customised company fists

Cluster heat maps by number
of companies

Dynamic company updates
Company news feeds

10-year revenue and
employment forecast
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Data Driven Strategy

POSITIONING

MARKETING

Social, Digital, Who, Where Conversion Analytics Corporate Benchmark Workforce Industry Trends / Data on Cluster
Traditional and When Ratios Intelligence Assessment / Analysis Market Research Individual
Value Proposition Clients
©

@
DATA SUPPORTED STRATEGY

CECNONCR0

Multi-touch Targeted Gathering Corporate Al / Machine
Qutreach Prospect List Business Calls learning (Gazelle.ai)
Intelligence
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Data Driven Positioning

MARKETING

Social, Digital, =~ Who, Where Conversion Analytics Corporate
Traditional and When Ratios Intelligence
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Data Driven Positioning

POSITIONING

QECNOSE:

L] 6

PE=IN

Benchmark Workforce  Industry Trends/  Data on Cluster

Assessment / Analysis Market Research  Individual Analysis
Value Proposition Clients
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Data Driven Positioning

©
DATA SUPPORTED STRATEGY
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5 Ways to Use Big Data

EXPANSION
HEAT PROJECTS
MAPPING

ARTIFICIAL

INTELLIGENGE

FEATURED
LISTS
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The Goal

GENERATE GENERATE
LEADS GREATER
EFFICIENCIES

IDENTIFY IDENTIFY GROWTH
EXPANDING CLUSTERS
COMPANIES
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The Goal

GENERATE GENERATE
LEADS GREATER
EFFICIENCIES

IDENTIFY CLUSTER
=APANDING TARGETING
COMPANIES

®, ROI
4
EFSEARCH O IM¥ESTUERNT






Industry Clusters

« An industry cluster is a geographic concentration
of interconnected businesses, suppliers, and
associated institutions in a particular field.

» Clusters are considered to increase the
productivity with which companies can compete,
nationally and globally.

+ Michael Porter and Purdue Industry Clusters

+  NAICS-based ® ROI



Know Thy Clusters

Upstream Metal Manufacturing: Combination of 18 6-digit NAICS codes (Porter)

Industry Cluster - Upstream Metal Manufacturing

EXECUTIVE SUMMARY ?

INDUSTRIES IN THIS CLUSTER

INDUSTRY NAME

331110-

331210-

331221 -

331222 -

331313 -

331314 -

331315-

331318 -

331470

331420

331491

331492 -

3321

332112-

332117 -

332119-

332613 -

332618 -

IRON AND STEEL MILLS AND FERROALLOY MANUFACTURING

IRON AND STEEL PIPE AND TUBE MANUFACTURING FROM PURCHASED STEEL

ROLLED STEEL SHAPE MANUFACTURING

STEEL WIRE DRAWING

ALUMINA REFINING AND PRIMARY ALUMINUM PRODUCTION

SECONDARY SMELTING AND ALLOYING OF ALUMINUM

ALUMINUM SHEET, PLATE, AND FOIL MANUFACTURING

OTHER ALUMINUM ROLLING, DRAWING, AND EXTRUDING

- NONFERROUS METAL (EXCEPT ALUMINUM) SMELTING AND REFINING

- COPPER ROLLING, DRAWING, EXTRUDING, AND ALLOYING

- NONFERROUS METAL (EXCEPT COPPER AND ALUMINUM) ROLLING, DRAWING, AND EXTRUDING
SECONDARY SMELTING, REFINING, AND ALLOYING OF NONFERROUS METAL (EXCEPT COPPER A.

- IRON AND STEEL FORGING

NONFERROUS FORGING

POWDER METALLURGY PART MANUFACTURING

METAL CROWN, CLOSURE, AND OTHER METAL STAMPING (EXCEPT AUTOMOTIVE)
SPRING MANUFACTURING

OTHER FABRICATED WIRE PRODUCT MANUFACTURING

OCCUPATIONAL PROFILE

TOP OCCUPATIONS

Cutting, Punching, and Press Machine Setters, Oper...
First-Line Supervisors of Production and Operating ...
Extruding and Drawing Machine Setters, Operators, ...
Rolling Machine Setters, Operators, and Tenders, M...
Industrial Machinery Mechanics

Inspectors, Testers, Sorters, Samplers, and Weighers
Multiple Machine Tool Setters, Operators, and Tend..
Metal-Refining Furnace Operators and Tenders
Machinists

Team Assemblers

Laborers and Freight, Stock, and Material Movers, ...
Helpers—-Production Workers

Maintenance and Repair Workers, General

Welders, Cutters, Solderers, and Brazers

Shipping, Receiving, and Traffic Clerks

Sales Representatives, Wholesale and Manufacturi...
Industrial Truck and Tractor Operators

General and Operations Managers

Tool and Die Makers

INDUSTRY SHARE +

8.7%

6.0%

5.6%

4.9%

47%

4.3%

41%

41%

3.9%

3.6%

3.4%

3.4%

3.2%

3.1%

2.9%

2.7%

2.3%

2.3%

1.8%

SALARY

$38.5k
$66.2k
5407k
$49.0k
$49.7k
$42.0k
$41.5k
$43.4k
$38.3k
$34.4k
$37.6k
$33.9k
$47.8k
$39.0k
$39.7k
§71.3k
$39.9k
$133.1k

S44.0k
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Supply Chain Ecosystems

and Gaps

How is your current industry
connected to other industries
inside and outside your region?

If an industry can't
buy what it needs in the region, it
buys what it needs from outside
of the region, which means that
money has left the regional
economy.

Leakage is unavoidable, but any
region can target the gaps in
industry supply chains to see
where those leakages can be
avoided.

ical Manufacturing ~ $56.0M
except $55.5M

ing $53.5M

$53.3M
$50.3M

$48.0M
$47.9M
$47.2M

$46.8M

iring $46.7M
ing, $46.4M

$46.2M
$457M
$437M

ing
ring  $43.5M

$41.0M

$39.5M
$38.4M
$37.9M
$37.7M

S $37.3M

$37.3M

$36.8M

eless $32.5M

n $32.1M

$31.7M

$31.2M

$30.2M
$28.5M
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$205.0M
$199.5M
$196.9M
$190.1M

E

190.0M

$180.1M
$165.2M
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$159.8M

ing
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$135.8M
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Emerging Clusters

Clusters in the end are a local phenomenon:
New technologies without NAICS codes “Unlikely friends”

Lighting ,""‘I . \
A %
Recreational \
,\\‘\

Goods

Medical
Devices

| ——__ | Downstream
Metals

Upstream
Metals
Production
Technology
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Company Data

Not confined by NAICS codes
Technology and product focus
that can link different companies

SAN DIEGO’'S “BLUE ECONOMY™:

«  Water transportation and tech
cluster

+  Study identified over 200 NAICS
codes, over 700 firms with
“maritime-related” activities
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Example 1: Emerging MFG Tech
Without NAICS: 3D Printing &
Laser Cutting

#f Laser Cutting and Welding x ff 3D Printing x

S Revenue v @ Employees v ¥ G. Score v $ Funding v B Role B Featured Importer Exporter




Example 2: What is “Advanced” in
Advanced Materials

“ADVANCED MATERIALS"
« What share is really
“advanced” products

Should it include 1o (482
2nd tier products,
i.e. medical devices?
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Example 2: Advanced Materials
by NAICS Search (# of
Establishments)
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Example 2: Advanced Materials
Including VC Funding
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Example 2: Advanced Materials
Including VC Funding
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Example 3: Pharma and
Medicine Manufacturing
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Medicine Manufacturing
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Company Growth Signals
‘ﬂ.l

: '..-i‘



The History of Lead Gen

YELLOW .
PAGES .
BUILD TARGET
COMPANY PROSPECT
LIST

TRADE SHOWS

COMPANY °
LISTINGS 383 6

MEETINGS/ @
SITE VISITS

MAILERS




Data Driven Targeting

Finding your ideal
companies to target
requires access to data
and the “right” tools

Effective use of data and
market research will guide

you to the hot-spots and e\
the companies that
represent the best
opportunities for
your region




SIGNALS

« Change in C-level staffing

Recruitment of senior resources in
non-traditional markets

- Strong employee benefits
Expansion over the past 5-years
«  Spike in job posting intensity
- Web site translated
« Spike in social web activity
Increased energy loads
 Patent Applications
* New or changed addresses >
 Acquisition - —
- Divestiture ===° =57
S\
+ SEC Filings @, ROI




What does Al tell us about
expansion drivers?

Drivers particular to manufacturing
Patent activity
Magnitude of export activity
Degree of concentration

Return on Equity

Sales relative to assets

Assets relative to liabilities and inventory
Availability of credit

®, ROI
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What does Al tell us about
expansion drivers?

Drivers particular to services
Employment levels and level of benefits
Magnitude of export activity
Number of establishments in an industry
Royalties received/accounts receivable
Magnitude of executive compensation
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Biopharmaceutical Cluster
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DATA COMPANY
GROWTH SIGNALS

Use a mix of large and fast
growth companies for your
targeting needs

Look beyond “large companies”
to fast growth companies

Consider a blend of
growth/expansion signals

Consider non-traditional
markets for lead generation.
Data shows that growth
companies can come

from anywhere




Site Selection




Site Selection Now
The Site Selector’s Perspective

77.5% of site selectors/companies do not reach out to EDOs
when developing a long list of options

65% of site selectors/companies visit an EDO's website before
making contact

Are you presenting data firms need to consider your location?

Use Benchmark Data

L
EFSEARCH O IM¥ESTUERNT

Source: ROl Research on Investment Site Selector Survey, 2017



SITE SELECTION 1990s

A\ -

@ &

RESEARCH EVALUATION EXECUTION }
WHAT IF...  INVESTIGATE SITE TOUR SHORT-LIST GO/ NO-GO ~ DEVELOPMENT
| NEED TO... DECISION AGREEMENT

[ Property investigation
Database and internet research
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SITE SELECTION NOW

& &p

RESEARCH EVALUATION EXECUTION ’
WHAT IF...  INVESTIGATE SITE TOUR SHORT-LIST GO / NO-GO  DEVELOPMENT
| NEED TO... DECISION AGREEMENT

[ Property investigation
Database and internet research
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Site Selection Keys

N ) (g8

Speed Risk Money
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Beyond Lead Generation

WORKFORCE SUPPLY CHAIN ACTIVE CLUSTER

SUPPORT/ \POLICIES

NEEDS

L
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HANK YOU!

Steve Jast

President
sjast@researchoninvestment.com

www.researchoninvestment.com
www.gazelle.ai

514. 825. 1737





