












Michael Nephew 
United Communities Credit Union 
Co-chair, CERC 

Spiral of Engagement and Capacity Building 

Actualize: Leverage Politics, Leadership, 
Money 
 
Prioritize: First plan not perfect, re-visit 
regularly 
 
Visualize: Aspire, Reflect 
 
Organize: Form, Storm, Norm and Perform 
 



Working Together 

Leveraging Strengths 

Overcoming Obstacles 

Organize 



“This is a very resilient community. 
 
 

“This is a once-in-a-lifetime opportunity to 
ask ourselves what sort of community we 
want to have in fifty years time and do 
something about it.” 

“This is our chance to reshape our town.”  
 
  Mayor Deb Shewfelt 

Visualize 





Prioritize: Reinvestment Roadmap 

Mission: generate wealth and economic wellness 

Vision: thriving and diverse economy 

Core Values:  
- coordinated, collaborative and integrated approach 
- focus on actions that sustain business and provide employment 
- Goderich and Ontario’s West Coast regional economy 
Strategic Directions: 

I. Market Development 
II. Business Development 
III. Economic Development 
IV. Workforce Development 
V. Organizational Development 
VI. Community Development 

34 proposed projects / 
programs / campaigns 



DEAD-ON WITH 
OUR VISION 

 
Does it fit? 

LEADERSHIP 
POTENTIAL 

 
Can we become 
the best at it? 

MAKES 
BUSINESS/  

MARKET SENSE 
 

Will they buy it? 

Hedgehog Model, Jim Collins, 
 Good to Great 



Michael Nephew 
United Communities Credit Union 
Co-chair, CERC 

Actualize 





Susan Armstrong 
Downtown Goderich 

Chris Watson, 
Menesetung CrossFit 

Bill Clark, 
ReMax Land Exchange Ltd 

Prosperity Now 
Champions 











Realty Check #1:  Keep Focus 





 Court House Square & Park 

The Grove 

The 
Lawn 

The 
Gardens 

The Plaza 

The Promenade 

The Promenade 



Customer 
Segment 

Local Out-of-town 

      

Customers, Clients, Guests x x 

Developers / Investors   x 

Site Selectors   x 

Senior level politicians and 
ministry staff 

  x 

Local Politicians, staff and 
Community Partners 

x   

Media x x 



Step 2: Goal Setting Reality Check # 2:  
Set Inspirational but 
Realistic Goals 
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Reality Check # 3:  
Align and Leverage Marketing 

http://www.travelblog.org/Photos/121640
http://www.travelblog.org/Photos/121640
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To help protect your privacy, PowerPoint prevented this external picture from being automatically downloaded. To download and display this picture, click Options in the Message Bar, and then click Enable external content.

Marketing Campaigns 

1. Talkin’ Proud Goderich 
– Civic Pride Campaign 
– Shop Local Campaign 
 

2. Prosperity Now 
Campaign 
– Business Recruitment 

Marketing 
– Career Awareness 

Marketing 
– Vacation Destination 

Marketing 
 

 





Reality Check # 4:  
Monitor Progress 
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Out of clutter, 
find simplicity.  
 
From discord, 
find harmony.  
 
In the middle of 
difficulty lies 
opportunity.  
 
- Albert Einstein 











Thank You 
Questions? 

@goderichon 
 
Rediscover Goderich 
 
goderichon 
 
goderichon 

tletts@toddletts.com 
 
tletts@huronchamber.ca 
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