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2011 IEDC EXCELLENCE IN ECONOMIC DEVELOPMENT AWARDS 
ENTRY FORM  
 
Please complete this section for all entries.  
Include 5 hard copies of the Entry Form and all supplemental information with your submission.  

 
Organization: City of Orlando 
 
Contact Name: Kathy DeVault      Email:  kathleen.devault@cityoforlando.net    
 
Project/Item Name:   Orlando's Downtown South Main Street and Vision Plans    
 
Category for Entry:  #18 Neighborhood Development 
 
Population Category (<25K, 25-200K, 200K-500K, >500K): (Choose One)  200K - 500K    
 
Date Project Began:  10/2008   Date of Completion (if applicable):  Ongoing 
 
For Entries in Categories 9 & 10, Enter Your Web Site URL:           
 
PROJECT DESCRIPTION 
Please refer to the Category Description and Judg ing Criteria Sheet corresponding to your category when answering the following questions in the space 
provided.  
Select: 

 Promotional Award Categories 1-8 – See Sheet A (page 9) 
 Internet and New Media Categories 9-11 – See Sheet B (page 10) 
 Program Award Categories 12-22 – See Sheet C (page 11-12) 
 Partnership Award Categories 23-25 – See Sheet D (page 13) 
 Leadership Award Categories 26-30 – See Sheet E (page 14) 

    Special Note: The below section is not required for the Leadership Award categories. Please complete a profile of the individual’s achievements.  
 
THIS SECTION IS INTENDED TO PROVIDE AN OVERVIEW OF THE PROJECT. PLEASE KEEP ANSWERS TO EACH QUESTION UNDER 200 WORDS.  
YOU MAY EXPAND ON THIS INFORMATION IN A SEPARATE PROFILE OF NO MORE THAN 3 PAGES, DOUBLE-SPACED.  
 
1. Please provide a brief description of the project. 
Please see attached for answers to all questions. 
_________________________________________________________________________________________________ 
 
2. What is the goal or purpose of this project? 
     _____________________________________________________________________________________________________ 
 
3. Who are the participants in this project? Who was involved in planning/implementation? Who is affected? 
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     __________________________________________________________________________________________________ 
 
4. What has been the impact of the project? How effective has it been in furthering economic development in your community? Identify 

any tangible and/or intangible results and value added. 
     ____________________________________________________________________________________________________ 
 
5. Is this project replicable or transferable? Can it be adapted for use in other communities? What lessons have been learned? 
     ___________________________________________________________________________________________________ 
 
6. In what ways is this project innovative or creative? 
     _____________________________________________________________________________________________________ 
 
7. Are there any other relevant details not covered above or specific to your category? 
     ____________________________________________________________________________________________________ 
 
 

 
 
CATEGORY DESCRIPTIONS AND JUDGING CRITERIA  

A. PROMOTIONAL AWARDS 
 
PLEASE REFER TO THIS SHEET WHEN COMPLETING THE PROJECT DESCRIPTION SECTION OF THE ENTRY FORM 
FOR A PROMOTIONAL AWARD. 
 
These awards recognize innovative and effective marketing materials used for attracting, retaining and fostering business as 
well as communications vehicles used by economic development organizations.  
 
Judging Criteria for Categories 1-8: 
Promotional Awards will be judged by the following criteria:  
- Effectiveness of the promotion 
- Innovation/creativity 
- Quality and completeness of information 
- Contribution to the economic development profession 

 
Descriptions:  
 
1. General Purpose Brochure 
A brochure introducing your state, province, community, region or area to prospects for industrial, commercial, retail, or 
general development opportunities. The most effective brochures create a positive image of the area for its quality of life and 
cultural, educational, or other attributes. 
 
2. Special Purpose Brochure  
A brochure designed for a special purpose, such as promoting an industrial park or other specific types of promotions. 
 
3. General Purpose Promotion 
A promotional piece (other than a brochure), series of promotional pieces or promotional campaign including but not limited 
to a folder, poster, print ad, direct mail campaign or other campaign.  
- Mount item(s) on heavy stock with 1 inch margins.  
 
4. Annual Report 
A report summarizing an economic development organization’s annual activities and/or fiscal highlights. 
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Organization: City of Orlando 
Project Name: Pathways for Parramore Initiative 

Category: #18 Neighborhood Development 
 

1. Please provide a brief description of the project.  

In June 2005, Orlando Mayor Buddy Dyer and District 5 City Commissioner Daisy W. Lynum launched 
Pathways for Parramore, a comprehensive effort to revitalize Orlando’s historic Parramore Heritage 
community, which had become Orlando’s most blighted and crime-challenged neighborhood. At the time, 
73% of Parramore’s 2,000 children lived in poverty, 47% of Parramore adults had neither a high school 
diploma, nor GED, and the juvenile arrest rate was 2½ times the citywide rate of Orlando.  

The Pathways for Parramore initiative came to fruition after a task force was commissioned by Mayor Dyer 
in 2003 to conduct research and obtain stakeholder input. Based on those recommendations, the 
Pathways for Parramore initiative focused on revitalization in five key areas: housing, public safety, 
business development, children and education and quality of life. The goal is to restore the Parramore 
Heritage community into a safe, livable, sustainable and prosperous place for Orlando citizens, businesses 
and institutions to thrive. 

2. What is the goal or purpose of the project?  

To develop coordinated strategies and corresponding actions that address public safety, housing, master 
planning and social services thereby restoring the Parramore Heritage community into a safe, livable, 
sustainable and prosperous place for Orlando citizens, businesses and institutions to thrive. 

3. Who are the participants in the project? Who was involved in planning/implementation? Who is 
affected? 

Knowing that revitalization efforts would affect approximately 5,000 residents and 50 businesses within the 
Parramore community,  Mayor Dyer appointed a task force comprised of a diverse group of stakeholders 
that included Parramore residents, business owners, property owners, faith-based organizations, financial 
institutions, social service agencies and nonprofit organizations.  After more than six months of research 
and and neighborhood meetings, the task force provided recommendations on how to implement Pathways 
for Parramore initiative.   

 
Under the leadership of Orlando Mayor Buddy Dyer and District 5 City Commissioner Daisy W. Lynum, the 
ongoing planning and implementation of the Pathways for Parramore initiative is led by a full-time staff 
member from City of Orlando’s Community Redevelopment Agency along with a cross-departmental City 
implementation team that meets bi-weekly. 

4. What has been the impact of the project? How effective has it been in furthering economic 
development in your community? Identify any tangible and/or intangible results and value 
added.  

In just the first five years of Pathways for Parramore, the City of Orlando made dramatic strides in the 
revitalization of the Parramore Heritage Community including: 

• The construction of 35 new and rehabilitated single family homes, the opening of 120 new housing 
units and 83 additional housing units planned through the Carver Park development.     

• Opening of 11 new retail and commercial businesses between July 2009 and June 2010. 
• A 37% decline in violent crime and increased community involvement in preventing crime by 

growing the number of Neighborhood Watch Block Captains to 19. 
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• By engaging the nearly 2,000 youth living in Parramore, there has been an 80% decline in juvenile 
arrests.   

• To assist the most underserved homeless population, men, the City has invested in the Coalition for 
the Homeless to build the Men’s Service Center.   

 
In October 2010, the City of Orlando officially opened the new Amway Center which is located in 
Parramore.  Parramore now serves as the region’s destination for world-class sporting, arts, cultural, 
entertainment and community events as the Amway Center is home to the NBA's Orlando Magic basketball 
team and the AFL Orlando Predator arena football team.  The Amway Center was thoughtfully designed to 
complement the heritage of Parramore and serve as a catalyst for new development and continued 
revitalization.  
 
After five years of concentrated revitalization efforts, the overall community has become stable with 
increased homeownership, new business establishments, crime reduction, increased employment and 
noticeable resident participation in neighborhood watch programs.  Improved infrastructure in Parramore 
furthers the opportunities for future community development and the community is now better prepared to 
expand for business growth and employment opportunities. The intangible value added as a result of 
revitalization has been the rebirth of sustainability within a community that has experienced decades of 
blight; families are moving back to the neighborhood and residents are patronizing neighborhood 
businesses.  
 

5. Is the project replicable or transferable? Can it be adapted for use in other communities? What 
lessons have been learned?  

The commitment of Mayor Dyer and Commissioner Lynum to support the Pathways for Parramore initiative 
was instrumental in the revitalization of one of Orlando's most historic, yet disadvantaged neighborhoods. 
The Pathways for Parramore model can easily be replicated in other cities with adequate political support, 
private sector collaboration and resident involvement.  Some of the lessons learned from this project 
include: 

• The importance of involving stakeholders early in the planning process to encourage participation 
support, and    commitment. 

• The value of having a full-time employee act as liaison between the stakeholders and City 
leadership to keep communication open and accessible. Staff also proves beneficial in ensuring 
projects within the community are expedited and in easing any community concerns or issues are 
resolved quickly. 

• The use of regular and consistent communication media to report progress, including newsletters, 
radio, website and community meetings to the stakeholders impacted by and involved in the 
revitalization project. 

• The importance of planning an annual community event to celebrate project achievements and 
progress. 

• The value of a well-developed strategic and implementation plan that is reviewed regularly 
throughout the project. 

• The importance of understanding the community’s perspective and historical insight into one of the 
City's oldest neighborhoods. 
 

6. In what ways is the project innovative or creative?  
 

This comprehensive revitalization project was creatively designed into “pathways,” with specific objectives 
based on community needs that were agreed-upon by various groups of stakeholders.  The Pathways for 
Parramore concept is unique in the approach to managing this large-scale project efficiently. For example, 
resources for manpower and money were efficiently managed by having multidisciplinary teams assigned 
to specific Pathways at the appropriate time.  The City of Orlando also included a link to the revitalization 
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progress on its website, which included up-to-date status and progress reports.  At no time was the 
community excluded from participating in the revitalization planning and achievements. 

 
7. Are there any other relevant details not covered above or specific to your category? 

A comprehensive list of other Pathways for Parramore successes during the initiative’s first five years is 
included in the attached profile. 
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City of Orlando 
Pathways for Parramore Profile 

 
2005-2010 Pathways for Parramore Successes 

 

Public Safety Pathway:  

The Orlando Police Department and the City’s Code Enforcement Division have worked to 

reduce crime and code violations in Parramore, a traditionally African-American neighborhood 

which has suffered from blight and illegal activity for the past several decades..  The public 

safety efforts have produced dramatic changes within the Parramore community over the last 

five years including the steepest drop in crime in City history and the reduction of juvenile crime 

in Parramore by more than 80 percent. 

• Crime Statistics Decrease in Parramore – Overall, violent crime statistics for 2009 

compared to 2006 were down 37%. There were 645 juvenile arrests from May 2005 to 

May 2006, down to 480 arrests in 2009.   

• Neighborhood Watch – One Neighborhood Watch Block Captain has grown to 19 

Captains. 

• IRIS is a system of “smart cameras” that are monitored from a central command center 

24-hours-a-day at Orlando Police Department (OPD) headquarters.  18 Cameras  cover 

the Parramore community within the IRIS system, allowing officers to intervene in crimes 

as, or even before, they are happening. 

• The Parramore Heritage Bike Unit (PHBU) was reintroduced to the area in September 

2007.  The eight-officer PHBU is instrumental in forging enhanced community 

relationships and bringing a sense of no-nonsense policing to the area.  

• The Joint Anti-Crime Unit (JAC) began in Parramore in October 2007 as an OPD 

targeted operation, “Operation Delta,” a multiphase operation aimed at combating street 
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level drug sales in the north Parramore area, reducing the associated violent crimes and 

increasing the quality of life for all residents.  

Housing Pathway: 

The City’s Housing & Community Development Department has worked to increase safe, 

sanitary and affordable owner-occupied housing through new construction, substantial 

rehabilitation and homeownership assistance.  Between 2005 and 2010, this has been 

accomplished with an investment of more than $11 million resulting in a total of 35 new and 

rehabilitated homes.  In addition, 120 new housing units opened in the past 14 months and 83 

additional housing units are planned through the Carver Park development.     

Children & Education Pathway: 

The City has engaged children’s organizations, non-profits, schools and others to work together 

to equip the more than 2,000 youth who currently live in Parramore with the skills and education 

necessary to grow up strong, healthy and well-educated. 

Parramore Kidz Zone 

The Parramore Kidz Zone project (PKZ), connects Parramore youth with essential services, 

education and opportunities and aims to lower teenage pregnancy, juvenile crime and child 

abuse rates and increase the students’ school performance. Successes include:  

o An 80% decline in juvenile arrests between 2006 and 2010 

o An increase in FCAT math scores by 13% and a 5% increase in reading scores  

o A 21% decline in the teen birth rate  

Business Development Pathway:   

The City’s Office of Business Assistance has worked to create a stable and diversified economy 

in the Parramore community by creating an entrepreneurial environment and offering business 

assistance support that has retained businesses and attracted targeted employers. 

New Business Openings 
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Despite the current challenging economic climate, Parramore welcomed 11 new retail and 

commercial businesses between July 2009 and June 2010.  

City of Orlando Business Assistance Programs:   

Since June 2005, the City has leveraged nearly $535,000 to assist small businesses in 

Parramore by providing technical and financial assistance.   

Quality of Life Pathway: 

 Z.L. Riley Park, Parramore’s new premier park, opened to the community on June 5, 2010 and 

consists of almost two acres of land at the corner of Parramore Avenue and Conley Street.     

• Total investment of more than $2 million through $418,000 of CDBG funds, $1,500,000 

from the Orlando-Orange County Expressway Authority and $135,611 from the Florida 

Recreation Development Assistance Program (FRDAP) for the design, construction and 

maintenance of the park.  

Parramore Heritage Park creates additional green space in Parramore for outdoor actitivies 

and gatherings within the community. In partnership with State Senator Gary Siplin, the City was 

able to secure $200,000 in Department of Community Affairs appropriations to enhance the 

park by constructing the Pinder’s Kids Monument completed in April 2010 and a children’s 

playground completed in May 2010.  

National Register of Historic Places now lists the Holden-Parramore neighborhood as one of 

the nation’s communities that merit preservation because of its significance in American culture. 

The Sidewalks for Safety project included 22 new and repaired sidewalks in Parramore.  The 

City invested $181,000 in CDBG funds for the project.  The sidewalk construction and repair 

was completed in the summer 2009.  

Streetscape Projects – The City is transforming Parramore’s main thoroughfares with 

streetscape projects on both West Church Street, Division Avenue and Gore Street, an 

investment of more than $18 million.  
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2011 IEDC EXCELLENCE IN ECONOMIC DEVELOPMENT AWARDS 
ENTRY FORM  
 
Please complete this section for all entries.  
Include 5 hard copies of the Entry Form with your submission.  
 

Organization: City of Austin Small Business Development Program  
 
Contact Name:  Rosy Jalifi     Email:  rosy.jalifi@ci.austin.tx.us    
 
Project/Item Name:   Independent Business Investment Zone (IBIZ) Districts    
 
Category for Entry:  Program – Neighborhood Development Initiatives  
 
Population Category (<25K, 25-200K, 200K-500K, >500K): (Choose One) >500K    
 
Date Project Began:  2006              Date of Completion (if applicable):  Ongoing 
 
For Entries in Categories 9 & 10, Enter Your Web Site URL:      
 
PROJECT DESCRIPTION 
Please refer to the Category Description and Judg ing Criteria Sheet corresponding to your category when answering the 
following questions in the space provided.  
 
Select: 

 Promotional Award Categories 1-8 – See Sheet A (page 5) 
 Internet and New Media Categories 9-11 – See Sheet B (page 6) 
 Program Award Categories 12-22 – See Sheet C (page 7-8) 
 Partnership Award Categories 23-25 – See Sheet D (page 9) 
 Leadership Award Categories 26-28 – See Sheet E (page 10) 

    Special Note: The below section is not required for the Leadership Award categories. Please complete a profile of the individual’s 
achievements.  
 
THIS SECTION IS INTENDED TO PROVIDE AN OVERVIEW OF THE PROJECT. PLEASE KEEP ANSWERS TO EACH 
QUESTION UNDER 200 WORDS.  
YOU MAY EXPAND ON THIS INFORMATION IN A SEPARATE PROFILE OF NO MORE THAN 3 PAGES, DOUBLE-
SPACED.  
 
 
1. Please provide a brief description of the project. 
 

The City of Austin recognizes and promotes the value of locally-owned 

businesses by funding the establishment and marketing of Independent Business 

Investment Zone (IBIZ) Districts. An IBIZ District is an association of merchants within a 

geographic area that promotes the district as a destination for shopping and 

entertainment through a cooperative marketing campaign. There are currently seven 

IBIZ Districts in Austin encompassing over 300 locally-owned businesses, with an eighth 

district forming. 
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The City of Austin contracts with a local, city-wide, non-profit merchants 

association (Contractor) to provide staff support for the districts. An area must submit an 

application and meet certain criteria to become an IBIZ District. Only locally-owned, 

independent businesses within the district are eligible to participate as district members. 

The Contractor assists potential districts to organize, choose a name and logo, and 

develop an initial marketing plan. The Contractor then performs all tasks required to 

implement the marketing plan, with some voluntary member assistance. 

After establishment, the Contractor continues to work with each IBIZ District to 

host periodic meetings, maintain inter-district communications, solve problems that 

hinder the district’s success, and to develop and implement an annual marketing plan.  

 
2. What is the goal or purpose of this project?  

  The goal of this project is to help locally-owned, independent businesses 

succeed and grow by leveraging their individual marketing efforts. The IBIZ District’s 

marketing efforts help attract the public to the district, thus increasing the members’ 

visibility. IBIZ Districts are also intended to raise public awareness of the importance of 

doing business with locally-owned businesses, and the important contributions they 

make to the local economy. 

 
3. Who are the participants in this project? Who was involved in planning/ 
implementation? Who is affected? 
 

  The program participants are the City of Austin’s Small Business Development 

Program (SBDP), the merchant’s association contracted to provide support to the 

districts, and the locally-owned businesses who participate as IBIZ District members. 

The merchant’s association developed the IBIZ District concept and founded one pilot 

district prior to seeking City of Austin funding. City funding has provided consistent staff 

support and a marketing budget, which has allowed the number of districts to increase to 

eight in four years. Marketing activities and events are planned by each district’s 

leadership committee with the assistance of the Contractor. 

 

4. What has been the impact of the project? How effective has it been in furthering 
economic development in your community? Identify any tangible and/or intangible 
results and value added. 
 



City of Austin “IBIZ Districts” IEDC Excellence Application      Page 3 of 5 

  The City of Austin does not collect detailed quantitative information on the impact 

of IBIZ Districts on member businesses. However, significant qualitative and anecdotal 

evidence supports their effectiveness. Member business owners consistently participate 

in IBIZ marketing efforts and special events, and report positive results from these 

activities.  

  Inclusion in an IBIZ District encourages member businesses to communicate with 

each other and work cooperatively to address larger problems that affect their 

neighborhood. Austin’s IBIZ Districts have addressed parking issues, graffiti, and 

developed beautification projects. The district’s email list becomes a forum that allows 

members to communicate about neighborhood issues. IBIZ Districts also become a 

resource for supporting neighborhood and community events. 

  IBIZ Districts can also assist in the revitalization of an area, and two of Austin’s 

IBIZ Districts are in areas that are in the revitalization process. Over the past twelve 

months, both districts have experienced a decrease in commercial vacancies, increased 

utilization of vacant land, and numerous new businesses established. Startup 

businesses particularly benefit from the increased exposure offered by IBIZ marketing 

efforts. 

  IBIZ Districts also give the supporting entity, particularly government entities, a 

means of communicating with small businesses, and learning about the needs of 

businesses in different areas of the community.    

 

5. Is this project replicable or transferable? Can it be adapted for use in other 
communities? What lessons have been learned? 
 

IBIZ Districts are easily replicable in other cities, because the level of funding and 

support required are not excessive. The criteria for establishing districts are simple and 

practical and can be easily adapted to meet the needs of any community (see Question 

7 for criteria). 

The key to establishing a successful IBIZ District program is to provide strong 

staff support with excellent organization and communication skills, excellent diplomatic 

and problem solving skills, a detailed knowledge of the community, experience working 

with small business owners, and skill in developing and implementing marketing plans.  

Lessons learned include making sure that adequate interest in becoming an IBIZ 

District exists among an area’s businesses prior to establishing the district. In one case, 
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a district in Austin was disbanded due to lack of participation by the district’s locally-

owned businesses.  

Interested business areas must now submit an application to become an IBIZ 

District. The application process requires tasks and supporting documentation to be 

completed that demonstrate the area’s level of interest in becoming an IBIZ District. 

Selection is largely determined by the demonstrated strength of that interest, assuming 

all other criteria are met.   

 
6. In what ways is this project innovative or creative? 
  
  IBIZ Districts are controlled by the member businesses through their leadership 

committee, ensuring that major decisions are made within the district. Each district 

determines its own name, logo, marketing plan, and activities, allowing them to be 

tailored to the district’s unique makeup and character. The supporting government or 

economic development entity simply provides funding and staff support, and sets only 

the essential guidelines necessary to ensure its funding is used appropriately.  

The program now includes a plan for transitioning mature districts to financial 

self-sustainability over a 5-year period. This will prevent an excessive growth in funding 

requirements as the number of districts increases, while ensuring that adequate funding 

is available to support new and maturing districts.  

 
7. Are there any other relevant details not covered above or specific to your category?  
 
IBIZ related website:  
 
www.ibuyaustin.com/index.php?option=com_content&view=article&id=60&Itemid=3 
 
 
Promotional video for South 1st Street IBIZ District: 
 
www.youtube.com/watch?v=o1tDVJoUcM4 
 

 

IBIZ District criteria: 

To qualify to be an IBIZ District, the area must: 

• Be less than 1 mile in length 

• Not be a strip mall 

• Contain over 75% locally owned businesses 
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• Contain a minimum of 15 business and a maximum of 80 businesses 

• Have at least 20% business owner participation: commitment to regularly 

scheduled meetings and special events 

 
Other considerations used for IBIZ determination are: 

• Physical design of district 

• “Walkability” – there are no significant barriers to pedestrian traffic in the 

district 

• Access by transport other than car 

• Character 

• Diversity within the district in terms of business mix 

• Proposed district matches “flavor” of local neighborhood/surrounding area 




