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Please complete this section for all entries.
Include 5 hard copies of the Entry Form and all supplemental information with your submission.

Organization: Greater Dubuque Development Corp.

Contact Name: Rick Dickinson Email: gddc@greaterdubuque.org

Project/Item Name: Greater Dubuque Development Workforce Initiative

Category for Entry: #19 - Human Capital

Population Category (<25K, 25-200K, 200K-500K, >500K): (Choose One) 25-200K

Date Project Began: February 2007 Date of Completion (if applicable): ongoing

For Entries in Categories 9 & 10, Enter Your Web Site URL: n/a

PROJECT DESCRIPTION
Please refer to the Category Description and Judging Ctitetia Sheet corresponding to your category when answering the following guestions in the space
provided.
Select:
[] Promotional Award Categories 1-8 — See Sheet A (page 9)
[] Internet and New Media Categories 9-11 — See Sheet B (page 10)
X] Program Award Categories 12-22 — See Sheet C (page 11-12)
[] Partnership Award Categories 23-25 — See Sheet D (page 13)
[] Leadership Award Categories 26-30 — See Sheet E (page 14)
Special Note: The below section is not required for the Leadership Award categories. Please complete a profile of the individual’s achievements.

THIS SECTION IS INTENDED TO PROVIDE AN OVERVIEW OF THE PROJECT. PLEASE KEEP ANSWERS TO EACH QUESTION UNDER 200 WORDS.
YOU MAY EXPAND ON THIS INFORMATION IN A SEPARATE PROFILE OF NO MORE THAN 3 PAGES, DOUBLE-SPACED.

1. Please provide a brief description of the project.

The Greater Dubuque Development Workforce Initiative addresses not only the recruitment of talent, but also the
retention of talent one they've chosen Dubuque. The initiative looks at employment issues from both sides of the table:
the jobseeker as well as the employer. In fact, the workforce initiative plays a key role in our new business recruitment
and existing business retention and expansion programs.

A key component of the initiative is AccessDubuquelobs.com, a cutting-edge recruitment website that is a unique,




targeted, and proven tool for the attraction of a qualified workforce. Career opportunities in the Greater Dubuque area
are posted on the site and viewed by job seekers locally, regionally, and nationally.

The second major component is Greater Dubuque Development’s Newcomer Concierge Services. Initially an essential
service to handle the influx of workers at IBM’s new Global Technology Services Delivery Center which opened in
Dubuque in 2009 with an anticipated workforce of 1,300 employees, the newcomer services addresses an employee’s
relocation needs including housing, education, community information, and more. The program has developed to also
serve existing businesses as they recruit new employees to the area.

2. What is the goal or purpose of this project?

In the mid-2000s, Dubuque’s businesses were strong and growing. Behind the scenes, however, the ‘Perfect Storm’ was
brewing. Dubuque had the oldest population in lowa (the fourth oldest state) and had a lower percentage under age 18
than any other metro in lowa. Add to that near-zero population growth and a 25-year history of out-migration. Through
InfoAction, our business retention and expansion program, we knew that business owners were troubled. “We are very
concerned about the ability to hire new people...long term, Dubuque must find a way to promote the area to a potential
workforce.” “Pending retirements will impact their workforce: 19% will retire within 5 years; 27% will be gone within 7
years.” Instead of depending upon having available workers, Dubuque needed to address its workforce ‘perfect storm.’

Greater Dubuque Development’s Workforce Initiative’s goal is to address these concerns and provide real solutions with
real results. Using AccessDubuquelobs.com, employers post job openings, access the resume bank, and accept online
applications. Job seekers search and apply for job opportunities, submit their resume to employers, and communicate
with prospective employers. Newcomer services assist employers with recruitment and help employees choosing
Dubuque to feel welcome and ‘at home’ in their new community.

3. Who are the participants in this project? Who was involved in planning/implementation? Who is affected?

Greater Dubuque Development’s Workforce Initiative exudes collaboration in every sense of the word. In partnership
with the Telegraph Herald, Dubuque’s local newspaper, AccessDubuquelobs.com is promoted by Greater Dubuque
Development as part of its ongoing workforce initiative. More than 100 businesses participate by making a monetary
investment and promote their positions on AccessDubuquelobs.com. An advisory board, made up of area human
resource professionals, directs the marketing activities and provides input on the direction of Newcomer Services.
Additional collaboration is evidenced by partnerships with the local Chamber of Commerce as they promote an
internship program on the site, and with lowa Workforce Development, where jobs posted on AccessDubuquelobs.com
are automatically downloaded to their career site at lowalobs.org.

Those affected by the activities of the workforce initiative include the 18,000+ Dubuque-area college students as well as
local, regional, and nationwide jobseekers. Area employers benefit, along with their existing employees and their newly
recruited candidates. Overall, the entire community of residents and businesses benefits as this program not only
strengthens the workforce of today, but assures the availability of a successful workforce in future years, thereby
encouraging a continued successful and growing local economy.

4. What has been the impact of the project? How effective has it been in furthering economic development in your community? Identify
any tangible and/or intangible results and value added.

Comparing February 2007 to March 2011, monthly visitor sessions on AccessDubuquelobs.com have increased from
43,517 to 123,242; new jobs posted monthly on the site have grown from 174 to 426; and new resumes on the site have
multiplied from 107 to 336. Current laborshed research indicates that AccessDubuquelobs.com outperforms
Monster.com and CareerBuilder.com for job searches in the Dubuque-area market.

Recognizing the importance and impact of a vibrant workforce initiative, investing businesses have more than doubled,
from 50 in February 2007 to the current total of 110.




The newcomer services program, introduced in spring 2009, has assisted over 625 people with relocation needs, and has
partnered with over 60 businesses on recruitment efforts. Over 200 community tours have been conducted, helping
acquaint newcomers with the area.

Economic development has been furthered as well. In fall 2008, IBM was considering Dubuque, a community of just
under 60,000 people, as a location for a 1,300-person services delivery center. IBM’s human resource team needed
assurance that finding qualified people would not be difficult. To dispel their concerns, Greater Dubuque Development
searched AccessDubuquelobs.com resumes, pre-qualified them according to specific IT characteristics, and provided the
team with over 600 resumes. This was a significant factor leading IBM to choose Dubuque.

5. Is this project replicable or transferable? Can it be adapted for use in other communities? What lessons have been learned?

This project is absolutely replicable and could be used in other communities. Demographic experts tell us that meeting
employers' future workforce needs is the number one challenge for businesses across the economic spectrum. That’s
why this program works with human resource teams to deliver project-specific workforce recruitment campaigns.
Unprecedented in the economic development arena, Greater Dubuque Development employs mechanisms that deliver
the capable workers businesses need, when they need them. While many communities boast that they have a workforce
available, this program allows us to prove it!

Following IBM’s announcement, it was challenging to assure established investors this addition to the business
community would not be detrimental to their existing workforce. We were confident in the ability to attract new job
seekers to fill the positions, but businesses were understandably concerned about losing employees. Two years later,
the end result is that not only did businesses not suffer because of the addition of IBM, they’ve benefitted by increased
exposure to qualified applicants for their open positions because of the additional traffic generated on
AccessDubuquelobs.com. They’ve also benefitted from an exponential increase in the number of searchable resumes
now posted on the site.

6. In what ways is this project innovative or creativer?

Because of the partnerships that exist in order to operate the program, this initiative is unique and innovative. While
AccessDubuquelobs.com is actually a product of the Telegraph Herald, Dubuque’s local newspaper, it is promoted by
Greater Dubuque Development as part of its workforce initiative. An advisory board, made up of area human resource
professionals, directs the marketing activities and provides input on the direction of Newcomer Services. Additional
collaboration is evidenced by partnerships with the local Chamber of Commerce as they promote an internship program
on the site, and with lowa Workforce Development, where jobs posted on AccessDubuquelobs.com are automatically
downloaded to their career site at lowalobs.org. We have yet to experience another community with an arrangement
such as this.

In a 2009 conference presentation “Advancing a New Regional Economic Development Strategy,” Michigan State
University’s Dave Ivan used one of the initiative’s marketing videos as an example of a best practice in economic
development. His presentation is the result of visits to over 250 communities and regional centers across the Upper
Midwest and beyond to examine best practices that support successful economic development strategies.

7. Are there any other relevant details not covered above or specific to your category?

Marketing AccessDubuquelobs.com has grown over the past several years and has evolved into the world of social
media, video campaigns, internet marketing, and more. AccessDubuquelobs.com can be found on Facebook, Linkedin,
YouTube, and more (example can be found at
http://www.youtube.com/watch?v=s64W1lyikpLM&feature=mfu_in_order&list=UL). Direct outreach with college
students through regional collegiate career fairs has greatly increased the number of resumes posted on the site. The
distribution of our guides for individuals considering relocating to the Dubuque area (found at
http://www.greaterdubuque.org/communication_requestpack.cfm) has increased not only in number, but in the
vastness of the geographical area from which requests are made. Presentations at each of the area’s higher education
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institutions during the fall semester create awareness of career opportunities to those soon to be entering the
workforce, effectively addressing the ongoing issue of brain-drain.

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
A.PROMOTIONAL AWARDS

PLEASE REFER TO THIS SHEET WHEN COMPLETING THE PROJECT DESCRIPTION SECTION OF THE ENTRY FORM FOR A
PROMOTIONAL AWARD.

These awards recognize innovative and effective marketing materials used for attracting, retaining and fostering business as well as
communications vehicles used by economic development organizations.

Judging Criteria for Categories 1-8:

Promotional Awards will be judged by the following criteria:
- Effectiveness of the promotion

- Innovation/creativity

—  Quality and completeness of information

- Contribution to the economic development profession

Descriptions:

1. General Purpose Brochure

A brochure introducing your state, province, community, region or area to prospects for industrial, commercial, retail, or general
development opportunities. The most effective brochures create a positive image of the area for its quality of life and cultural, educational,
or other attributes.

2. Special Purpose Brochure
A brochure designed for a special purpose, such as promoting an industrial park or other specific types of promotions.

3. General Purpose Promotion

A promotional piece (other than a brochure), series of promotional pieces or promotional campaign including but not limited to a folder,
poster, print ad, direct mail campaign or other campaign.

= Mount item(s) on heavy stock with 1 inch margins.

4. Annual Report
A trepott summarizing an economic development otrganization’s annual activities and/or fiscal highlights.

5. Paid Advertising Campaign

One or a series of two or more paid black-and-white or color advertisements with a common economic development theme published on
the web or in a print medium such as a newspaper or magazine.

= Mount ad on heavy stock with 1 inch margins as proof of publication.

6. Newsletters/Newspapet

A publication that is published regularly which addresses economic development issues or informs readers of the activities of your
development organization.

= Submit one issne.

7. Magazine

A publication that is published regularly which addresses economic development issues or informs readers of the activities of your
development organization.

= Submit one issue.
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28. Citizen Leadership Award
This award recognizes a community or business leader, or an individual who is not an economic development practitioner, but
who plays a key leadership role. Nominees for the award should have shown support for or been involved in a broad range of
activities for at least 10 years and have been involved in economic development, primarily in the private sector, for the last 5
years. Nominees must have demonstrated sustained and effective efforts to mobilize leadership in the development of
programs and projects, played a key role in the planning and designing of new and creative economic development activities
and be deeply committed as a leader and advocate for economic development.
Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.

29. Federal Leadership in Economic Development Programs Award (Entry fee waived)
This award recognizes an individual federal program director who has gone above and beyond in administering a federal
economic development program.
Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement shonld be no more than two pages and must be submitted in conjunction with the application.

30. Congressional Leadership in Economic Development Award (Entry fee waived)
This award recognizes a member of Congress who has made significant contributions in the area of economic development.
The awatd is given to a leader for his/her continuous support for economic development, and/or for intense work on a single
piece of legislation.
Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement shonld be no more than two pages and must be submitted in conjunction with the application.

17




For Office Use Only:

'E " 2011 IEDC EXCELLENCE IN ECONOMIC DEVELOPMENT AWARDS
A4 ENTRY FORM
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Please complete this section for all entries.
Include 5 hard copies of the Entry Form and all supplemental information with your submission.

Organization: Ann Arbor SPARK

Contact Name: Jennifer Cornell Email: jenn@jenncornell.com

Project/Item Name: MichAGAIN

Category for Entry: Human Talent

Population Category (<25K, 25-200K, 200K-500K, >500K): (Choose One) 200K-500K

Date Project Began: January 1, 2010 Date of Completion (if applicable): N/A

For Entries in Categories 9 & 10, Enter Your Web Site URL:

PROJECT DESCRIPTION
Please refer to the Category Description and Judging Critetia Sheet corresponding to your category when answering the following questions in the space
provided.
Select:
[] Promotional Award Categories 1-8 — See Sheet A (page 9)
[] Internet and New Media Categories 9-11 — See Sheet B (page 10)
X] Program Award Categories 12-22 — See Sheet C (page 11-12)
[] Partnership Award Categories 23-25 — See Sheet D (page 13)
[] Leadership Award Categories 26-30 — See Sheet E (page 14)
Special Note: The below section is not required for the Leadership Award categories. Please complete a profile of the individual’s achievements.

THIS SECTION IS INTENDED TO PROVIDE AN OVERVIEW OF THE PROJECT. PLEASE KEEP ANSWERS TO EACH QUESTION UNDER 200 WORDS.
YOU MAY EXPAND ON THIS INFORMATION IN A SEPARATE PROFILE OF NO MORE THAN 3 PAGES, DOUBLE-SPACED.

1. Please provide a brief description of the project.

In an effort to lure back grads who have left the state to take jobs at burgeoning high tech firms, Ann Arbor SPARK led a consortium of
several private companies, economic development groups, and the University Research Corridor member universities — Michigan State
University, the University of Michigan, and Wayne State University — to launch the MichAGAIN campaign. MichAGAIN hosts events in
various cities with vibrant high tech communities and significant numbers of Michigan college alumni. These events connect talent with
representatives from companies, such as GE and Barracuda Networks, colleges and universities, and economic development officials to
talk about the career opportunities available to them back home in Michigan.

2. What is the goal or purpose of this project?
The main goal of MichAGAIN is to attract talent back to Michigan by raising awatreness of job opportunities within growing companies. A
secondary goal is of MichAGAIN is to generate buzz for the growing businesses -- and subsequent job opportunities -- in the state.




For those outside of Michgian, the job market here may seem bleak. The continued negative economic news focused on the state casts a
distorted light on the opportunities for employment and business growth in Michigan. In fact, the Ann Arbor region ranks first in the
nation for advanced automotive industry jobs and engineering jobs, and fifth in total employment in technology industry secotrs. Michigan
is not a shattered rust belt state; Michigan is a state that's leveraging its heritage for economic growth and prosperity. MichAGAIN seeks
to deliver that economic reality to those who might be interested in moving back to Michigan to grow their careers and families.

By attracting talent back to Michigan, MichAGAIN directly supports economic development in the state. Businesses benefit by having
access to the talent they need to grow. Talent benefits by having opportunities for employment with exciting, growing businesses. As
businesses and individuals succeed, so does the state's economy.

3. Who are the participants in this project? Who was involved in planning/implementation? Who is affected?
Ann Arbor SPARK brought together a team of economic development organizations from around the state as well as colleges, universities,
and businesses to support MichAGAIN. Each entitity had a distinct role:

Economic development organizations from around the state recruited participation from companies that are hiring and in need of talent.
These organizations also provided marketing and staffing support critical to making MichAGAIN a success.

Colleges and universities helped to connect MichAGAIN directly to alumni. Some of these alumni were MichAGAIN recruiting targets.
Others, like Charles Woodson, a U-M alum, volunteered to attend the event to attract attention to it. Colleges and universities also helped
to promote MichAGAIN and provided valuable information on continuing education available to talent in the state.

Companies that are hiring attended the MichAGAIN trips. If not able to attend, those companies provided literature, marketing support
and other support. Several larger employers funded and hosted MichAGAIN dinners and lunches during the trips.

The combined efforts of economic development organizations, businesses and education created a full picture of the opportunities
available in Michigan to talent prospects. It also generated awareness and support for this new MichAGAIN program, helping to make it a
success from the start.

4. What has been the impact of the project? How effective has it been in furthering economic development in your community? Identify
any tangible and/or intangible results and value added.

Spreading the word about Michigan's business climate and the exciting companies that are growing here is a tremendous benefit to

economic development efforts. MichAGAIN has served as a vehicle for proactively reaching out to talented individuals to remind them

that there are opportunities to make a living here, in a state that offers so much culturally and is a destination for quality of life.

Throughout the campaign, over 130 natives were reached and had direct interaction with the MichAGAIN campaign. Nearly 50 CEOs
were reached and made aware of the benefits of locating and expanding in Michigan. Several meetings with venture capitalists were held,
to help them understand the benefits of locating a business in Michigan as well as the businesses here in Michigan that are terrific
investment opportunities.

Please see the accompanying narratives in the appendix for additional information on the impact of MichAGAIN.

5. Is this project replicable or transferable? Can it be adapted for use in other communities? What lessons have been learned?
Yes, in fact, the state of Michigan's economic development corporation (MEDC) is adopting the MichAGAIN program to scale it
statewide. Outside of Michigan, the MichAGAIN campaign is entirely replicable, too.

A big lesson learned through the MichAGAIN development and launch is that the cooperation of other economic development groups,
growing companies and the education community is a requirement, not an option. The collaboration between MichAGAIN supporters
and program partners made it a success by broadening its reach and impact. The collaborative efforts told the complete story on
Michigan’s growing economy.

Another lesson is that tying MichAGAIN trips into industry conferences, where alumni would be traveling for their current professions,
helped the campaign reach its targets effectively. In these cities, talent was already gathered from around the country, and had devoted
time to professional development activities. MichAGAIN was a natural extension of their agenda and trip.

Attracting attention to Michigan as a destination for job-seekers and talented individuals offers the exciting potential of improving the
state's economy. As Michigan continued to grow its economy through economic development, MichAGAIN’s impact will grow, too, in
both prominence and importance. Talent is the foundation on which economic development is built.




6. In what ways is this project innovative or creativer?

MichAGAIN was innovative in its approach to bring together collaborative partners as part of economic development. By makiung
growing businesses part of the economic development process, Ann Arbor SPARK was able to show a commitment to helping these
businesses grow while at the same time attractimg the talent needed for overall economic growth.

MichAGAIN also delpoyed creative marketing, using the image of a hand to represent the state, as a way to attract attention. Michiganders
are very familiar with the hand — we use our own to point out to others where we’re from when meeting those not familiar with the state.
This image is a creative, nostalgic nod that would be immediately recognizable to someone who spent time in the state.

Using social media, including Facebook, Twitter and LinkedIn helped to extend the reach of MichAGAIN as well as continue the dialogue
with those attracted on the site visits. Social media is a cost effective, personal and real time way to build greater buzz and keep the
MichAGAIN message fresh in the minds of talent long after their initial interaction with the campaign.

7. Are there any other relevant details not covered above or specific to your category?
Please see the appendix of marketing materials. The successful branding and marketing of MichAGAIN was critical to the campaign's
launch and success.

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
A.PROMOTIONAL AWARDS

PLEASE REFER TO THIS SHEET WHEN COMPLETING THE PROJECT DESCRIPTION SECTION OF THE ENTRY FORM FOR A
PROMOTIONAL AWARD.

These awards recognize innovative and effective marketing materials used for attracting, retaining and fostering business as well as
communications vehicles used by economic development organizations.

Judging Criteria for Categories 1-8:

Promotional Awards will be judged by the following criteria:
- Effectiveness of the promotion

- Innovation/creativity

- Quality and completeness of information

- Contribution to the economic development profession

Descriptions:

1. General Purpose Brochure

A brochure introducing your state, province, community, region or area to prospects for industrial, commercial, retail, or general
development opportunities. The most effective brochures create a positive image of the area for its quality of life and cultural, educational,
or other attributes.

2. Special Purpose Brochure
A brochure designed for a special purpose, such as promoting an industrial park or other specific types of promotions.

3. General Purpose Promotion

A promotional piece (other than a brochure), series of promotional pieces or promotional campaign including but not limited to a folder,
poster, print ad, direct mail campaign or other campaign.

= Mount item(s) on heavy stock with 1 inch margins.
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achievements on their economic development organization and the community as a whole, and also explain how they see
these achievements contribute to the advancement of economic development as a profession. Each self nomination should be
accompanied by a minimum of one, and not more than three, letters of endorsement on behalf of the applicant, from their
supervisor, board chair, or other significant leader in the community who is actively involved with the applicant’s organization
(e.g., a mayor or senior elected official, a key business leader). Applicants must be no more than 35 years of age on the
deadline submission date set by IEDC for that year’s awards competition in order to be eligible for this award and must note
their date of birth on their application.
—  Candidates must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed donble-
Spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.

27. Leadership Award for Public Service — Sponsored by m""

This award recognizes an elected official who has served as a committed advocate for economic development for at least 10

years in the public sector. Nominees must have demonstrated sustained and effective efforts to mobilize community groups

and industry leaders in the development of programs and projects, played a key role in the planning and designing of new

economic development activities, and displayed dedication and commitment to her/her constituency as a leader and advocate

for economic development.

—  Candidates must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.

28. Citizen Leadership Award
This award recognizes a community or business leader, or an individual who is not an economic development practitioner, but
who plays a key leadership role. Nominees for the award should have shown support for or been involved in a broad range of
activities for at least 10 years and have been involved in economic development, primarily in the private sector, for the last 5
years. Nominees must have demonstrated sustained and effective efforts to mobilize leadership in the development of
programs and projects, played a key role in the planning and designing of new and creative economic development activities
and be deeply committed as a leader and advocate for economic development.
Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.

29. Federal Leadership in Economic Development Programs Award (Entry fee waived)
This award recognizes an individual federal program director who has gone above and beyond in administering a federal
economic development program.
Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
spaced pages; letters of endorsement shonld be no more than two pages and must be submitted in conjunction with the application.

30. Congressional Leadership in Economic Development Award (Entry fee waived)
This award recognizes a member of Congress who has made significant contributions in the area of economic development.
The awatd is given to a leader for his/her continuous support for economic development, and/or for intense work on a single
piece of legislation.
Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.
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MichAGAIN: Austin, Texas
Statistics, Highlights, Outcomes

Statistics:
0 50 attendees at alumni event
3 incubator/technology association benchmarking visits
1 site selector meeting
1 company meeting
5 local economic developers in attendance
3 universities officials engaged in outreach
2 Michigan private sector firms engaged in outreach

O O O OO0 OO

60 interactions in two days

Highlights:
0 $5,000 General Electric sponsorship to support event and related activities
o0 Five universities participating in alumni outreach
0 10 local, state and regional economic development organizations actively engaged in
steering committee.
0 20IT firms actively engaged in online and promotional activities

Outcome:

O GE identified three qualified candidates at event

O Interest from Austin Tech Ranch to establish a Michigan incubator

0 In-kind offering to help establish entrepreneurial foundation similar to
Entrepreneurs Foundation of Central Texas

0 43% of event attendees signed up via social media to receive additional information
on efforts

0 Accolades from local economic developers about the value of the event



MichAGAIN: Silicon Valley
Statistics, Highlights, Outcomes

Statistics:

13 one on one company meetings

8 one on one venture capital meetings

6 potential attraction projects identified

3 economic development benchmarking visits

3 site consultant visits

29 attendees at CEO event

105 attendees at alumni event

40 attendees at University of Michigan technology forum

O O OO0 OO0 0O o o

207 interactions in a two-week period!!
Highlights:

0 Hearing 29 different positive things about Ann Arbor and the University of Michigan
from every attendee at our CEO dinner.

0 Having lunch at EBAY’s HQ with their CEO and learning that her daughter has
applied to U-M

0 Touring Google’s Mountainview Campus

o

Learning the history of Silicon Valley from one Stanford Professor Dr. Bill Miller
0 Being sent a Bay Area attraction lead from the MEDC, visiting the company the next
day and learning that the CEO is an alum of the University of Michigan



MichAGAIN: Chicago
Statistics, Highlights, Outcomes

Statistics:

50 attendees at alumni event

1 incubator/technology association benchmarking visits
1 venture capitalist meeting

2 site selector interactions

10 local economic developers in attendance

2 universities officials engaged at event

O O O OO0 OO

54 interactions in one day
Highlights

0 $10,000 General Electric sponsorship to support event and related activities

o

Five universities participating in alumni outreach

0 Tenlocal, state and regional economic development organizations actively engaged
in steering committee.

0 20IT firms actively engaged in online and promotional activities

Outcomes
O GE identified five qualified candidates at event

O After our interaction, Chicago-based New World Ventures came to the region and
met with six companies
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Please complete this section for all entries.
Include 5 hard copies of the Entry Form and all supplemental information with your submission.

Organization: Innovation Works

Contact Name: Rich Lunak Email: rlunak@innovationworks.org

Project/Item Name: Intern Program

Category for Entry: Human Capital

Population Category (<25K, 25-200K, 200K-500K, >500K): (Choose One) >500k

Date Project Began: Summer, 2009 (current iteration) Date of Completion (if applicable): Nn/a

For Entries in Categories 9 & 10, Enter Your Web Site URL: n/a

PROJECT DESCRIPTION
Please refer to the Category Description and Judging Ctitetia Sheet corresponding to your category when answering the following questions in the space
provided.
Select:
[] Promotional Award Categories 1-8 — See Sheet A (page 9)
[] Internet and New Media Categories 9-11 — See Sheet B (page 10)
X] Program Award Categories 12-22 — See Sheet C (page 11-12)
[] Partnership Award Categories 23-25 — See Sheet D (page 13)
[] Leadership Award Categories 26-30 — See Sheet E (page 14)
Special Note: The below section is not required for the Leadership Award categories. Please complete a profile of the individual’s achievements.

THIS SECTION IS INTENDED TO PROVIDE AN OVERVIEW OF THE PROJECT. PLEASE KEEP ANSWERS TO EACH QUESTION UNDER 200 WORDS.
YOU MAY EXPAND ON THIS INFORMATION IN A SEPARATE PROFILE OF NO MORE THAN 3 PAGES, DOUBLE-SPACED.

1. Please provide a brief description of the project.

Innovation Works' Intern Program helps match local technology companies with students to participate in a summer
internship program, with the cost of the intern split 1:1 between the companies and Innovation Works. The purpose of
this program is to demonstrate the value of interns to small technology and advanced manufacturing companies that do
not regularly hire interns either due to cost or perceived value as well as help provide post-school opportunities in the
region to promising students. Interns have a variety of backgrounds from undergraduate engineering students to MBA
candidates and work on projects critical to the continued success of the participating companies, such as market




segmentation and analysis and process analysis.

2. What is the goal or purpose of this project?

The goal of Innovation Works’ Intern Program is to keep young talent in southwestern Pennsylvania while encouraging
local technology and advanced manufacturing companies to seek and hire students who can make a difference for their
companies. The Intern Program accomplishes this by recruiting companies that are interested in hosting an intern but
who have not hired one due to cost restrictions or perceived lack of value, helping companies find students to fill the
internship positions and splitting the cost of the interns with the companies for a three-month summer internship.

3. Who are the participants in this project? Who was involved in planning/implementation? Who is affected?

Program participants are:

(1) Innovation Works: Organization planning and implementing Internship Program, including recruiting companies,
recruiting interns and providing 1:1 cost match with companies to fund interns.

(2) Local companies: Program participants that find and host interns and split intern costs with Innovation Works.
(3) Interns: Participate as interns at local companies for three-month summer internships.

While these groups are all directly affected by the implementation of the program, the region at large is also positively
affected by the program. By providing vital assistance through interns to companies, the region benefits from the
companies' continued success. By providing students with internship opportunities, the region beneftis from the
expanded pool of high-quality graduates across a wide variety of fields.

4. What has been the impact of the project? How effective has it been in furthering economic development in your community? Identify
any tangible and/or intangible results and value added.

The IW Intern Program, the largest internship program in the Pittsburgh region that matches and helps fund students
working with technology and manufacturing companies, has shown remarkable results. In the last two years, the
program has placed 105 students at 75 technology and manufacturing companies in the region. Those 105 students
represent 33 colleges and universities from Pennsylvania and several other states. Seventy-two percent of the
participating companies have either hired or are planning to hire their program intern into full-time positions after
graduation. This initiative has received accolades from both companies and interns, with 57 percent of companies saying
they would not have been able to employ an intern without IW’s help and 68 percent of interns saying that the program
has allowed or convinced them to stay in the Pittsburgh region after graduation when they otherwise may not have
wanted or been able to. Ninety-six percent of the companies said that the work of their interns met or exceeded their
expectations and 100 percent of the companies said that they would recommend the program to other companies.

5. Is this project replicable or transferable? Can it be adapted for use in other communities? What lessons have been learned?

This project is replicable and transferable. While there are internship programs in every region, the distinctiveness of the
IW Intern Program is the connecting of student interns with small technology and advanced manufacturing companies.
In order to replicate this program, a region must have a strong student base and an active technology or advanced
manufacturing base that can take full advantage of these students. The largest lesson IW has learned from implementing
this program is the substantial need these small advanced manufacturing and technology companies have for interns,
but many either do not recognize the need or are not able to effectively recruit or support a highly-qualified candidate.
IW's expertise in those areas, plus its ability to help with the funding of the intern, make this a highly effective program
that can be transfered to other regions, but which will have to be altered for the attributes and resources available for
any particular location.

6. In what ways is this project innovative or creative?

The creative differentiator of the IW program is that it focuses on companies that generally perceive themselves as too
small to 1) be attractive to an intern and/or 2) maintain an internship program on their own -- they may even be too
small for a coordinated HR department or function. On the flip side, college students often overlook these micro- and
small businesses because the companies that recruit on-campus are large enough and have the resources to operate a
sophisticated internship program. This dynamic is part of the 'missed opportunities' discussed early. Particularly among




the startups, the skills gap in the enterprise means that an intern's contribution can have a dramatic effect on product
development, go-to-market strategy and implementation and other areas of business operation. This type of bottom-
line effect seen in a relatively short time period is unique to startups where the product and business development cycle
is so fast and the need for talent so great. And, to some extent, this phenomena is present in the small manufacturer as
well due to the pressure of competing against much larger entities. The small manufacturer must compete on cost and
time to market for a new product or process improvement and an intern can be an effective answer to both those
constraints.

7. Are there any other relevant details not covered above or specific to your category?
Please see attached description for more details on the program.

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA

A. PROMOTIONAL AWARDS

PLEASE REFER TO THIS SHEET WHEN COMPLETING THE PROJECT DESCRIPTION SECTION OF THE ENTRY FORM FOR A
PROMOTIONAL AWARD.

These awards recognize innovative and effective marketing materials used for attracting, retaining and fostering business as well as
communications vehicles used by economic development organizations.

Judging Criteria for Categories 1-8:

Promotional Awards will be judged by the following criteria:
- Effectiveness of the promotion

- Innovation/creativity

- Quality and completeness of information

- Contribution to the economic development profession

Descriptions:

1. General Purpose Brochure

A brochure introducing your state, province, community, region or area to prospects for industrial, commercial, retail, or general
development opportunities. The most effective brochures create a positive image of the area for its quality of life and cultural, educational,
or other attributes.

2. Special Purpose Brochure
A brochure designed for a special purpose, such as promoting an industrial park or other specific types of promotions.

3. General Purpose Promotion

A promotional piece (other than a brochure), series of promotional pieces or promotional campaign including but not limited to a folder,
poster, print ad, direct mail campaign or other campaign.

—  Mount item(s) on heavy stock with 1 inch margins.

4. Annual Report
A treport summarizing an economic development organization’s annual activities and/or fiscal highlights.

5. Paid Advertising Campaign

One or a series of two or more paid black-and-white or color advertisements with a common economic development theme published on
the web or in a print medium such as a newspaper or magazine.

—=  Mount ad on heavy stock with 1 inch margins as proof of publication.
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= Candidates must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.

27. Leadership Award for Public Service — Sponsored by m""

This award recognizes an elected official who has served as a committed advocate for economic development for at least 10

years in the public sector. Nominees must have demonstrated sustained and effective efforts to mobilize community groups

and industry leaders in the development of programs and projects, played a key role in the planning and designing of new

economic development activities, and displayed dedication and commitment to her/her constituency as a leader and advocate

for economic development.

= Candidates must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.

28. Citizen Leadership Award
This award recognizes a community or business leader, or an individual who is not an economic development practitioner, but
who plays a key leadership role. Nominees for the award should have shown support for or been involved in a broad range of
activities for at least 10 years and have been involved in economic development, primarily in the private sector, for the last 5
years. Nominees must have demonstrated sustained and effective efforts to mobilize leadership in the development of
programs and projects, played a key role in the planning and designing of new and creative economic development activities
and be deeply committed as a leader and advocate for economic development.
Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed donble-
spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.

29. Federal Leadership in Economic Development Programs Award (Entry fee waived)
This award recognizes an individual federal program director who has gone above and beyond in administering a federal
economic development program.
Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement shonld be no more than two pages and must be submitted in conjunction with the application.

30. Congressional Leadership in Economic Development Award (Entry fee waived)
This award recognizes a member of Congress who has made significant contributions in the area of economic development.
The awatd is given to a leader for his/her continuous support for economic development, and/or for intense work on a single
piece of legislation.
Candidate must provide a profile of their professional achievements in economic development. Nominations must not exceed five typed double-
Spaced pages; letters of endorsement should be no more than two pages and must be submitted in conjunction with the application.
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Innovation Works’ Intern Program « Human Capital, >500k Category

The goal of Innovation Works’ Intern Program is to keep young talent in southwestern
Pennsylvania while encouraging local technology and advanced manufacturing companies to seek
and hire students who can make a difference for their companies. The Intern Program accomplishes
this by recruiting companies that are interested in hosting an intern but who have not hired one due
to cost restrictions or perceived lack of value, helping companies find students to fill the internship
positions and splitting the cost of the interns with the companies for a three-month summer

internship.

Pennsylvania is the second-largest net importer of college students by state, bringing in over 14,000
more students than it loses and putting total enrollment at the state’s 259 colleges and universities at
over 703,000. Of those 703,000 students, 208,000 of them attend 33 schools in the nine-county
region served by Innovation Works. While southwestern Pennsylvania has a net gain in students,
many of them leave the region upon graduation due to a real or perceived lack of career
opportunities. Sometimes, internships are available but they are hidden or hard for interns to find,
leading students to look elsewhere. Other times, companies facing tough economic times are unable
to fund internships despite a need for additional workers. Additionally, sometimes companies do not
pursue interns because they are not aware of the benefits internships provide. These perceptions by
both companies and students, tough economic realities and the missed connections that result are

limiting the potential for both students and companies in the region.

The Intern Program, which works with companies representing all nine counties in southwestern

Pennsylvania to provide career opportunities to young people, has been bringing together employers



and potential employees for more than 10 years to reverse this negative trend and make internship
opportunities more visible. The most recent iteration of this program has been operating for the past
two summers (with Summer 2011 being the third year of operation) through the generous support of

the Benedum Foundation.

The IW Intern Program, the largest internship program in the Pittsburgh region that matches and
helps fund students working with technology and manufacturing companies, has shown remarkable
results. In the last two years, the program has placed 105 students at 75 technology and
manufacturing companies in the region. Those 105 students represent 33 colleges and universities
from Pennsylvania and several other states. Seventy-two percent of the participating companies
have either hired or are planning to hire their program intern into full-time positions after
graduation. This initiative has received accolades from both companies and interns, with 57
percent of companies saying they would not have been able to employ an intern without IW’s
help and 68 percent of interns saying that the program has allowed or convinced them to stay
in the Pittsburgh region after graduation when they otherwise may not have wanted or been able
to. Ninety-six percent of the companies said that the work of their interns met or exceeded their
expectations and 100 percent of the companies said that they would recommend the program to

other companies.

Reinforcing the impressive abovementioned statistics is the feedback IW received from a number of
participants:

“We had such a great AlphalLab experience, including the Intern Program. We've kept
working with Matt (our intern) and in fact I'm using him for Synesi and other projects. The
grant to help pay for him was a big part of us making the decision to hire him. I've been
referring him around to other friends/companies. It looks like he might be working with an
AlphaLab-hopeful company.”

-- Derek Wahila, Synesi



“Thanks again to ... IW for the opportunity that was otherwise unaffordable. Our intern has
stayed on in a part-time capacity and we shall see what lies down the road.”
-- Richard Newcomb, Angstrom
“We have participated in the intern program two times and both have provided us with
access to talent that we might not have had access to otherwise. The students we have
worked with accelerated Acutran’s adoption and update of our technology. We have been
appreciative of the opportunity to participate in the program.”
-- Jeff Farbacher, Acutran
“We had a gem!”
-- Rolf Poeting, Glassautomatic
These outcomes show the tremendous impact IW’s Intern Program has on the region. IW provides
funding to companies to hire interns they desperately need while simultaneously showing
companies the value of interns. And it shows interns there are rewarding career opportunities in the
region and encourages the interns to work locally after graduation. The impact of these activities is

a stronger regional workforce and stronger and a more robust companies in southwestern

Pennsylvania.

Innovation Works succeeds when the companies with which it works succeed. The success of those
companies depends on their ability to develop new products, bring those products to market
successfully, manage their operations wisely and effectively and produce their products efficiently.
All interns employed through the Intern Program worked on a project that was critical to the
continued success of the participating companies. As an economic development organization,
Innovation Works is intent on keeping a trained workforce in the southwestern Pennsylvania region.
The Intern Program is a critical piece of that mission by providing employment opportunities that
serve as an entry into the regional workforce, allowing those who want to stay to do so and
convincing those that are thinking of working elsewhere to stay. The Intern Program is an

effective way to keep local talent in the region.



