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COMMUNITY 
ENGAGEMENT

inclusive 
BRANDING

TOOLkITTo give participants Two 
tangible tools to bring back 
to their economic Development 
Projects to MAKE them:

S E S S I O N  G O A L s
CREATIVE ENGAGEMENT STRATEGIES

M O R E  I N C L U S I V E

M O R E  E Q U I T A B L E

M O R E  S U C C E S S F U L



I N T R O d u c e 
y o u r s e l v e s
I N T R O d u c e 
y o u r s e l v e s



W H Y  D O  W E 
E N G A G E 
C O M M U N I T Y ?

W H Y  D O  W E 
E N G A G E 
C O M M U N I T Y ?



TO UNDERSTAND AND LEARN 
FROM THE COMMUNITY AND 
GIVE THEM AGENCY IN THE 
PROCESS



TO ATTRACT 
COMPANIES



T o  i n i t i a t e  a n d  a d v a n c e 
r e d e v e l o p m e n t  p r o j e c t s



ITO TRAIN AND KEEP 
LOCAL TALENT



To avoid 
lawsuits and 
project delays



I TO ENSURE BUY-IN 
FROM ALL 
STAKEHOLDERS



To strengthen local 
brand perception



1. Place It! 
2. Inclusive branding

W H o  i s  i n  o u r 
c o m m u n i t y ?

H o w  d o  w e  e n g a g e 
t h e m  i n c l u s i v e ly ? 



P l a c e  I T !  w i t h 
J a m e s



J A M E S 
R O J A S



PLACE IT!



PLACE IT!



PLACE IT!



i n c l u s i v e 
b r a n d i n g  w i t h 
j u l i a n



J U L I A N 
K I G A N D A



Creating Brands That Are Inclusive 
of Diverse Communities

A Presentation for the IEDC 2018 Annual Conference



WHAT IS BRANDING?

JBK Brand Design LLC  |  www.julianbkiganda.com |  info@julianbkiganda.com 

Branding is the public’s perception
of your product or service, i.e.

YOUR REPUTATION.

http://www.julianbkiganda.com


Client: Charles County Public Library Project: CCPL Re-branding
Description: Re-design and transform the organization’s brand to better reflect the diversity of its 
offerings and it’s expanded role in the economic development of the region 

CHARLES COUNTY PUBLIC LIBRARY
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KEYS TO SUCCESS

JBK Brand Design LLC  |  www.julianbkiganda.com |  info@julianbkiganda.com 

● Did a brand audit of client assets
● Utilized all research provided by client and did additional 

research as needed
● Gained a deep understanding of the subject/goals of project
● Brainstormed multiple solutions 
● Engaged client in entire process (diverse staff)
● Considered makeup of growing local community + economy in 

design  and branding decisions

http://www.julianbkiganda.com


1. What kind of community will this brand represent?
2. What are the values, mission and vision of the community?
3. How will you engage the local community and key 

stakeholders in the development of the new brand?
4. How can you ensure the new brand is representative of the 

diversity of your community?
5. What are three key words you want visitors to use when 

describing this community?
6. What is the name of this fictional city?
7. What is the tagline for this fictional city?

JBK Brand Design LLC  |  www.julianbkiganda.com |  info@julianbkiganda.com 

YOUR TURN: BUILD-A-BRAND

http://www.julianbkiganda.com


q + Aq + A



T h a n k 
y o u !
T H A N K 
Y O U !



REBECCA KArp, CEO + principal, 
KArp strategies
new york, ny

james rojas, founder, placeit!
alhambra,ca

julian kiganda, ceo + founder, 
jbk brand design
silver spring, md

Rebecca@karpstrategies.
com

jamestrojas@gmail.com

julian@julianbkiganda.com

c o n t a c t  u sc o n t a c t  u s
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