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TEDC Mission and Strategy

Target Primary Employers to Diversify the

Tyler/Smith County Economy &

Create Job Opportunities

1. Retention   
&       

Expansion

2. New & 
Small Business 
Development

3. Targeted 
Marketing      

& 
Business 

Attraction

4. Incentives 
& 

Infrastructure



Economic Drivers

Higher Education

Regional Medical

Regional Financial

Regional Government

Regional Retail

Energy

Tourism

Retirees

Technology

Manufacturing/Distribution



1989 – 2017

• 175 Projects

• 9,717 New Jobs

• 14,917 Retained Jobs

• New Investment:
$908,109,753

Cumulative Impact

Awards

• Texas Community 
Economic Development 
Award (1997 & 2002)

• Texas Certificate of 
Economic Excellence
(2007, 2008, 2009, 2011, 2013, 2015,

2016, 2017)

• IEDC Silver Award – Regional 

& Cross-Border Collaboration, 
Population 200,000  – 500,000



AEDO

1999 – 2017

• 1st EDO in Texas to become accredited

• 2nd Longest accredited organization in North 
America
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