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TIP STRATEGIES

Founded in 1995, 

we have over 20 years 

of experience in over 

300 communities across 

38 states & 4 countries.

Three principals with a total staff of 13.

Committed to holistic thinking & sustainable 

development.

Austin & Seattle offices with global reach.



THEORY INTO PRACTICE

we design strategies that will 

support your community’s 

vision for the future
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AND THE ILLUSION OF THE 
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“…there are known knowns; there 

are things we know we know. We 

also know there are known 

unknowns; that is to say we know 

there are some things we do not 

know. But there are also unknown 

unknowns – the ones we don't 

know we don't know.”

Don Rumsfeld, February 2002





We think we don’t know the 

future… but we do! Everything 

we know is on a spectrum of 

probability. The future is no 

more (or less) uncertain than 

our knowledge of the past – or 

even the present. 



PLAYING WITH PROBABILITIES:

Scenario modeling is a way of seeing the 

future. 

The trick is constructing a model both 

simple enough to be communicated but 

comprehensive enough to be insightful.

What does that model look like for 

economic development?
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SCENARIO MODELING

Three factors:

DEMOGRAPHIC ECONOMIC ENVIRONMENTAL



THE TIGHTENING LABOR MARKET: US

Sources: TIP Strategies, U.S. Census Bureau (NP2014_D1)

“Working-age” defined as 18-66 (average planned retirement age based on April 2014 Gallup poll.
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COUNTER FORCES

• Advancement of 

retirement age

• Relaxed immigration 

restrictions

• Technology reduces 

employment needs

• Out-sourcing of labor to 

cheaper markets

2027

PROJECTED NET ANNUAL CHANGE IN THE US WORKING-AGE POPULATION



THE GEOGRAPHY OF JOBS

Source: U.S. Bureau of Labor Statistics, Current Employment Statistics; TIP Strategies

Net Job Gains/Losses by Metropolitan Statistical Area

http://tipstrategies.com/geography-of-jobs/


SCENARIO MODELING

The techniques:

TREND ANALYSIS
DISRUPTION 

MODELING

UNDERSTANDING 

DATA



DISCUSSION



Source: ___________________________________________________________

How do you do economic 

development differently if you use 

scenario modeling?



IS DISRUPTION PREDICTABLE?

The Unknown Unknowns…

Can you model disruption?



John A. Rogers, University of Illinois, F. Seitz Materials Research Laboratory

Google

MANUFACTURING HEALTH CARE

ENTERTAINMENT TRANSPORTATION

http://www.chemistry.illinois.edu/faculty/John_Rogers.html




SUPPLY CHAIN
Entire business units cease to exist 

and secondary providers disappear

Abondoned Factory in Albemarle NC by albemar78 via Flickr (CC BY 2.0)



THE LABOR POOL
Massive disruption in the number of workers 

and the skill sets they require



SOCIAL NORMS
Culture shock around changing behaviors.
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2905 San Gabriel Street
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512.343.9113
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