
Jolene Schalper, CEcD

Great Falls Montana Development Authority

INCREASE STAKEHOLDER 

ENGAGEMENT 



R I G H T  N O W

T E X T  T H E  M E S S A G E :  

J O L E N E S C H A L P 2 7 7  

T O  T H E  P H O N E  N U M B E R :   

2 2 3 3 3



I S  Y O U R  C O M M U N I T Y :  

A )  R U R A L

B )  U R B A N  

C )  S O M E W H E R E  I N  B E T W E E N

T O  P A R T I C I P A T E

J O L E N E S C H A L P 2 7 7  T O  2 2 3 3 3

T E X T  Y O U R  A N S W E R

A ,  B ,  O R  C

T O  2 2 3 3 3

Results Matter!

JSchalper@GFdevelopment.org





G A I N  S T R A T E G I E S  T O  

I N C R E A S E  S T A K E H O L D E R  

E N G A G E M E N T

M Y  P R E S E N T A T I O N  G O A L  

Results Matter!

JSchalper@GFdevelopment.org



W H O  A R E  Y O U R  

S T A K E H O L D E R S  T H A T  

Y O U  W A N T  T O  R E A C H ?
T O  P A R T I C I P A T E ,  T E X T  T H E  

S T A K E H O L D E R  G R O U P

J O L E N E S C H A L P 2 7 7  T O  2 2 3 3 3

Results Matter!

JSchalper@GFdevelopment.org





G O A L S

• More Deals/Referrals 

• Increased Investor Participation 

• Limited Resource Input

• Community Advocates

• Transparency 

• Consistency



M E T H O D  T H E  T O P  T E N + / -

• Concise Snippets 

• Weekly Distribution 

• Collaborative Team Event

• Content Sell Through 

Stories 



R E S U L T S

• More Deals

• Increased Investment

• Increased Stakeholder Engagement 

• Community Engagement/Participation 

• Media Interviews



W H Y  I T  W O R K S

• Consistency

• Engage Partners 

• Celebrate Everything

• Selling Services Through 

Examples

• 100% Team Participation 

• Leadership



N E X T  P H A S E :  G R O W  L I S T

• Make it Easy: text GFDA to the #22828, 

handwritten, business cards, email links, etc.

• Engage Partners 

• Bench Depth  

• Media



J O L E N E  S C H A L P E R

4 0 6 . 7 5 0 . 4 4 8 1

J S C H A L P E R @ G F D E V E L O P M E N T . O R G


