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…and a new life!





Adapt and Prepare



Adapting to a Changing World
Investment Attraction Strategy

How do we match community strengths and 
goals to the needs of business?



Introduction to Location Strategy

Are we selecting a site,….

….Or a home for a business
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Reverse Engineering
Investment Attraction Strategy

Understand the link between community attributes and business needs

Investment 
Strategy 
Assessment

Market Analysis Final Investment 
Attraction Plan

• Determine investor  goals 
and resources

• Determine key 
stakeholders

• Catalog site 
characteristics

• Determine market and 
catalog regional 
attributes

• Examine existing regional 
and local economic base

• Establish initial strategic 
parameters

• Collect published and 
proprietary data on key 
criteria

• Construct weighting and 
ranking model to test 
development candidates 
under prime and 
alternative scenarios

• Combine screening 
results with industry 
knowledge to 
understand market 
dynamics

• Identify initial target 
industry candidates Investment Attraction Plan

• Complete remediation 
plan as required

• Develop incentive plan if 
required

• Develop key marketing 
targets and customized 
message and tactics for 
each

• Develop deal structure(s)

Industry Targeting

• Determine existing 
industry base

• Understand key 
dynamics for selected 
industries

• Examine availability of 
key inputs

• Look for key vendors 
and partners

• Determine existing 
reality and perception of 
benefits and obstacles in 
the site and region
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