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CEO MESSAGE
• Walt Disney… “Don’t think outside the box. Once you say that, you’ve 

established there is a box.”

• Craig Groeschel… “think inside the box” to create constraints that 

eliminate options and promote creativity.

• Alan Tio… these “boxy” words of encouragement demonstrate how we 

can think about problems to solve and what we need to do to 

be successful.



NEW

MISSION
CONVENE

BUILD

SHOW
the community’s economic 

growth resources





KEDCO BUSINESS MODEL

OLD CW: we react + 

we respond = someone 

else defines the 

problems

NEW CW: we bring 

people together + we 

find the problems = we 

develop solutions 

together 







STAY IN MOTION



ALWAYS GET BETTER



THANK YOU
Alan Tio, MPA, CEcD | CEO

Kosciusko EDC

atio@kosciuskoedc.com | 574-221-0367


