
The Power of      
Working Together

BUILDING RURAL AMERICA THROUGH REGIONAL 
COLLABORATION AND A LITTLE HELP FROM ‘UNCLE SAM’



A Case Study in Competing on a National and International Level

• Utilizes the services of a New 
York-based professional PR firm 
in E.D. effort; has received 
national and international 
media exposure valued in 
excess of $3 Million in the last 
five years. 

• City Economic 
Development Team  
members regularly attend 
global business 
recruitment events in 
Washington D.C. and Los 
Angeles. 

The City is currently 
planning a foreign direct 
investment recruitment 
mission in Tokyo this year 
with the help of the 
federal government.

• Professional Designers and 
Advertising Agencies produce 
the City’s printed materials and 
promotional economic 
development ad campaigns 

• Works with foreign 
embassies and consulate 
offices as well as 
international economic 
development organizations to 
drive opportunity and job 
creation. 

Has received and used millions 
of federal grant dollars to 
develop vital infrastructure for 
economic growth.

• Less than 6,000 Residents; Rural, Ag-based  
• As of 2010 – a declining population 
• As of 2012 

- Some of the oldest housing in Idaho (1952);
- No new manufacturing in over 50 years 

• Modest Economic Development Budget; 
• No Full-time Economic Dev. Professional; 
• No Full-time City Public Information Officer or 
In-house Media Specialist; 
• City Administrator wears all the hats. 

THE RESULTS!!!

• Population Turnaround 

• Historic New Home Construction 

•   6 New Factories built, renovating, or 
announced in last 6 years.

• 3 Current International Economic 
Development Leads (FDI)

• Dramatic increase in average wage

• Diversification

• Unemployment at historic low in the 
last 6 months (2.1%)

Annual Cost =       
$6,000 to $10,000



1902 National Reclamation Act is Enacted.  1904 Minidoka Project Approved.
Historically, the town of Rupert evolved out of a central well drilled by the federal government                             

for the benefit of homesteaders in 1905. 



Because this was the only well in the area and people had to 
wait in line to use it, it created a ready market for frontier 
businesses that quickly boxed-in the square. 





Wood buildings were replaced by brick, and 
civil structures were erected adjacent to the square.



The Next Step….

• Public/Private Partnership

• Businessmen proposed and financed a 
pressurized water system

• By 1919, 2,208 farms were in 
production in the area and Rupert 
became a center for commerce and 
industry.









• SelectUSA uses the convening power of the U.S. government to showcase investment 
opportunities and bring investors and U.S. locations together.

• SelectUSA Investment Summit began in 2013 (1200 participants – 60 countries)

• 2017 Summit -- 2,800+ participants from 60+ international markets and 52 U.S. states and 
territories, including companies and business associations as well as economic development 
organizations (EDOs)



SelectUSA 2018
A JOINT EFFORT TO ATTRACT NEW INVESTMENT IN IDAHO



• Vetted Admittance

• Matchmaking

• Training

• Recruitment Opportunities

• Visibility



• Establishment of 
Relationships with Foreign 
Governments and 
Counterparts in Foreign 
Countries.



• Introduced through a “Sister City” Program with Idaho town

• Regional Partner (“REDI”) and State of Idaho work with SelectUSA to have a 
match-making meeting in Washington DC

• Local Government, Regional ED Reps, and State Commerce officials meet again 
with company reps at the Japanese Ambassador’s home in Washington D.C.

• Japanese Consulate General from Portland visits Idaho/discusses Sakae 
investment

• Local, regional, and state organizations negotiate Sakae’s first FDI in Idaho Falls, 
Idaho and a joint state-funded research project in nuclear energy industry (IGEM).

• Federal government, including SelectUSA, work with partners to build on Sakae 
investment.  In April 2018, Idaho will send our first FDI recruitment mission to 
Japan to meet with other interested companies (coordinated by the federal 
government).



• Small, rural towns can compete!

• Small, rural towns NEED partners!
• Regional, State, and Federal Partners make it happen!

• Federal Government is a Critical Partner!
• Critical Resources, Financing, FDI, and so on…

• E.D. Professional must advocate!
• Local, State, and Federal Forums



Senator Kelly A. Anthon
P.O. Box 76, Rupert, Idaho 83350

Telephone: (208) 436-9600
Kanthon@senate.Idaho.gov


