Bayou City
Response to
Hurricane
Harvey

Jason Ford
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HOUSTON

THE CITY WITH NO LIMITS




=  Background on Hurricane Harvey
= Qur Regional Response

= Pay Forward “Lessons Learned”



517 of rain

Largest ever 7
rain event
in U.S.

WeatherBELL Analytics



Fortunately,
the Cajun Navy
and
Tennessee
Volunteers
also came

to the rescue
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How did we respond?



Preparing Early

Started gathering contacts, mobile numbers, hotlines
and disaster response resources as early as possible.
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The Big Unexpected

Tropical Storm Harvey takes out 911

centers, cell towers, and cable networks

148,000 Internet, TV, and phone customers lost service in storm's wake.

Jammed cellular networks (even texts are delayed)
Loss of power, no internet, no TV, no phones, no fuel
Plus, limited access to clean water and hot food



Disaster Response and Recovery Resources

= Survey to
members |
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= Serve as an DISASTER RECOVERY RESOURCES m“T?ﬂfLRESDU“CES

information and
relationship broker

REGIONAL RESOURCES:




Hosted Numerous Recovery Forums for Allies,
Stakeholders, and Businesses

IEDC, Texas EDC
EDA, SBA, FEMA
Series of Events

Insurance, PR,
Finance, Legal,
Staffing Experts




Used Social Media and Email as a Key Asset

12,000+ contacts .
» Houston Partnership
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October 24, 2017 of this year is when
Shared Recovery Resources @FEMA needs to receive your application:
and updates from local,

regional, state, and federal

Expands Outreach to a
bigger audience

Shared stories of hope and
celebrated successes

( Follow ) ~




Quickly recommended ways to give




Leveraged the Power of Networks

T

Red Cross
$429 Million

Greater Houston
Foundation and
Mayor’s Relief Fund

$112 Million

United Way
$55 Million

JJ Watt and NFL
$80+ million
combined



Continued Business Development
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“What’s Your
Hook?”

#HoustonStrong



Another “Unexpected”




<:>ngg§][gﬁ LONG TERM: Shift priorities for maximum impact

ASSESS

MIE IMPACT

Outreach to employers and regional allies

/\) CRAFT
TALKING
‘ I POINTS

Coordinate and align with stakeholders

CONVENE
STAKEHOLDERS

Help align business & political leaders

TAKE
INVENTORY

Prioritize projects which will need funding

Continue business development outreach

FOR SUPPORT

\
.é\:l-é\ ADVOCATE

Public and private asks; distribution of funds
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When YOU and YOUR Community are
impacted, what do you do?



Three Takeaways

Define your role and know
what others are doing

= (most of us are information
and relationship brokers)

Be proactive to build your
resource network early

Expect the unexpected
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Give hope.

Find
something ‘5
positive to §
rally around
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