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WHAT IS THE NIGPRJIME

Restaurants
Cafes

Bars
Nightclubs
Nightlife

SOCIAL ECONOMY??

Theatre

Dance

Special Events
Concerts

Street Entertainment
Food Trucks
Sporting Events
Cinema

Live Music
Tattoo

Hookah

Fashion

Beauty Services

Parking

Taxi

Uber/Lyft

Pedicabs

Valet

Food Suppliers
Alcohol Distributors
Uniform Companies
Menu Graphic Design
Marketing/PR
Bartenders

Cooks

Servers
Hosts
Ushers
Musicians
Promoters
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WHY ANIGHT MANAGER™ ﬂ%
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* Event-Driven Node



ECONOMIC IMPACT

CPERTCACITTN riincstooo | waroisuston |
NEWS

MEWS+FEATURES - MEWS October 11, 2017
G+ BAema  gyreant  pyravorme  [EsHare
The restaurant industry is now the Pittsburgh
region’s biggest employer.

e $690 Million
 Top Job Provider
« 87k jobs

MilwaukeeDowntown.com

Downtown Milwaukee's
booming nighttime activity is vital
to our economy.

Won't you help strengthen the
framework for a more profitable and
userfriendly entertainment zone.

NUCLEUS
FOR THE
PERFORMING
ARYS
COMMUNITY

$
BILLION IN
INCOME FOR
RESIDENTS

VALET
STANDS




CONSUMER DEMAND

Projected Restaurant Sales Growth in 2017

National Average: 4.3%

« Class of 2009
- Anticipate vs. Respond =4 r
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. 5.5% or more

Il 5.0% to 5.4%

] 4.0% to 4.9% K
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Source: National Restaurant Association projections
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THE INTERNATIONAL POODSERVICE HARKETFLACE
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DAY-CENTRIC SILOS




WHAT DOES
THE NIGHT MANAGER
DO?

ROLE OF NIGHTTIME ECONOMY OFFICE




/A SOCIABLE CITY VISION/MISSION

Vision

Safe and vibrant places to
socialize for visitors and
Pittsburghers of all ages,
cultures and lifestyles. Mission

Retain and grow the economic
value of the social and nighttime
economy while effectively
preventing and addressing
nuisance activities, managing
public safety risks and G
alleviating quality of life '
impacts.




NIGHT MANAGER ROLE

5% Improve Process Efficiency Bi-Monthly

I L
Community Relations Daily

Project Management Daily

Monitor Nighttime Economy Weekly

Business Liaison Weekly .
Policy and Practices Advisor Weekly
Guide Economic Development Weekly _
%




HOW | WORK WITH STAKEHOLDERS

RESIDENTS, BUSINESS, DEVELOPMENT, CITY




PSGC Meeting
November 16, 2017

RES I DENTS — Carlow University

| -

® MONITOR TRENDS
® MITIGATE RESIDENT IMPACTS
® CONVENE HIGHER ED AROUND ISSUES

® UNOFFICIAL NIGHTTIME ECONOMY AKA
“HOUSE PARTIES”

We are thankful and acknowledge the presence of our
resource speaker, Allison Harnden,
the Nighttime Economy Coordinator for Pittsburgh, PA




HOSPITALITY BUSINESS GUIDE:

BUSINESSES
INTRODUCTION _

Thank you for choasing Pittsburgh as the home for your businass. We're
grateful for your centribution to Pittsburgh and enhancing its vitality and
quality of life for residents and visitors.

As Nightfime Economy Coordinator, | understand the vast range of
entities with which a food and beverage business must interact and the
myriad rules and regulations it takes to run an operafion safely and
profitaily.

The Impetus for this Guide came fram hospitality business that
participated in the creation of the Pittsburgh Sociable City Plan. They fold
us that, while opening any type of business can be a complex process,
the additional layers of requirements for restourants and bars makes the
process even more challenging. This guide was compiled to clarify some
of the requirements and give you resources sa you know where to get

® LIAISON WITH MERCHANTS o cvsiors oo

Beyond seling food and beverages, your business serves an imporfant
rode in our City. Hospitality businesses provide space for people to meet
face to face and interact, a somewhat rare event in foday's culture.

. B I_A N N UA L R E G U LATO RY U P DATE S Secialidng i an overdooked compenent of healthy citizen lifeshdes and
healthy communities. | encourage you fo go beyond being a
restauranteur of bar awner and embrace this role of facilitating
connection and community.

* BUSINESS DISTRICT TRAINING e b
Allison Hamdan Your Guide to Food Safety o7 >
. m Your Emplovess %1 -.,
Nighttime Econamy Coordinator ‘.L :
) After You Are Up & .
®* HOW-TO GUIDES it Ty S

APPENIX oo




CITY

¢ ADVISE COUNCIL/MAYOR
® POLICE/UBER PROBLEM SOLVING

® ORIENT DEPARTMENTS TO NIGHT
VISION

A - »
R
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+ Food trucks

+ Hookah

+ Trash pickup

+ Deliveries

* Drinking in Public *
+ Pedicabs

+ Panhandling
+ Live entertainment
. Ampllflcatlon

+ Taxi stands

Review & Adapt Codes using

Sidewalk cafe
+ Street vendors
+ Street Performers
* Nuisance Business
* Noise
+ Curfew
* Promoters
+ Handbills

Public urination



DEVELOPMENT Pittsburgh Post-Gazette

Music Ecosystem Project: What does the
Pittsburgh music scene need in order to
thrives

MICRO ECONOMIES - INFRASTRUCTURE

® ORIENT NEW BUSINESSES

® REDEVELOPMENT AUTHORITY
® NURTURING MUSIC ECONOMY
® ALTERNATIVE ENTERTAINMENT




PARKING ENHANCEMENT DIST
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WHY?

« POLICE OVER BUDGET

« REVERSE NEGATIVE PERCEPTIONS
« REDUCE RESIDENT IMPACT

« ADDRESS SAFETY ISSUES:

Vehicle Break-ins
Assault
Congestion

DUI

©O O OO




PARKING ENHANCEMENT DISTRICT

HOW?
e 1 year pilot

e Friday & Saturday Nights

™ Night Meters Now in Efect
*( Friday & Saturday Nights

F1.50 pockos — e Tot Rpetiion

e Extend meter hrs from 6p to 12a
* Projected annual revenue— $200,000

e Pays for enhanced safety and cleaning

Legislated creating District



N I G HTTI M E PAR K & R I DE ;itl:;:::le1l§:§ rider per night

Reduce vehicles

* Option to Meter ;
« Sponsored Shuttle * Remove Crime Opportunity £
 FREE Remote City-owned Lot T
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IMPOSSIBLE WITHOUT PARTNERSHIPS

Brunner Creative Mayor Peduto

Lamar Advertising Councilman Kraus & Staff

Pittsburgh Transportation Group Pittsburgh City Council

South Side Chamber of Commerce Pittsburgh Parking Authority

South Side Planning Forum Pittsburgh Bureau of Police

South Side Bar & Restaurant Assoc. Public Safety Administration

South Side Community Council Mayor's Community Outreach Team
Point Park University Interns Department of Innovation & Performance
Responsible Hospitality Institute Department of Public Works

Birmingham Foundation Department of Finance

University of Pittsburgh Medical Center City Law Department
Z-Trip - City Print Shop

Uber
Lyft




LESSONS LEARNED

Retailing

Amazon picks Pittsburgh as one of 20 potential cities for HQ2

® SOCIABLE CITY ATTRACTS OTHER INDUSTRY

® CONSUMERS OPERATE IN 24/7 WORLD:
GOVERNMENT IS DAY-CENTRIC

® IT MATTERS WHERE YOU PLACE THE OFFICE
® COLLABORATION/CHAMPIONS ARE CRUCIAL




THANK YOU!

ALLISON HARNDEN, CITY OF PITTSBURGH

412-255-2380

nllison.Ilarmlen@nittshurghna.go\l



mailto:Allison.Harnden@pittsburghpa.gov
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