


WHAT IS THE NIGHTTIME  
                            SOCIAL ECONOMY?  

 
Restaurants 
Cafes 
Bars 
Nightclubs 
Nightlife 

 
Theatre 
Dance 
Special Events 
Concerts 
Street Entertainment 
Food Trucks 
Sporting Events 
Cinema 
Live Music 
Tattoo 
Hookah 
Fashion 
Beauty Services 
 
 

 
 

 
Parking 
Taxi 
Uber/Lyft 
Pedicabs 
Valet 
Food Suppliers 
Alcohol Distributors 
Uniform Companies 
Menu Graphic Design 
Marketing/PR 
Bartenders 
Cooks 
Servers 
Hosts 
Ushers 
Musicians 
Promoters 

 
 



WHY A NIGHT MANAGER? 
• 303,00 Population 
• 80,000 Students 
• 58 Sq. Miles 
• 1,660 Alcohol licenses 

College 
Nightlife Node 
Late Night Node 
Event-Driven Node 



ECONOMIC IMPACT 

 

 

• $690 Million 
• Top Job Provider 
• 87k jobs 
 

                                    



CONSUMER DEMAND 

• Class of  2009 
• Anticipate vs. Respond  
 



DAY-CENTRIC SILOS 

Residents 

Planning 

Building 
Permitting 

Public 
Works  

Business 
Permitting  

Public 
Safety  

Enforcement  Economic  
Development 

Alcohol  
Licensing 

Food  
Safety 

Night  
Mobility 

Night Venue 



WHAT DOES  
THE NIGHT MANAGER  
DO?  
ROLE OF NIGHTTIME ECONOMY OFFICE 



             SOCIABLE CITY VISION/MISSION 
Vision 
Safe and vibrant places to 
socialize for visitors and 
Pittsburghers of  all ages, 
cultures and lifestyles. 
 

Mission 
Retain and grow the economic 
value of  the social and nighttime 
economy while effectively 
preventing and addressing 
nuisance activities, managing 
public safety risks and 
alleviating quality of  life 
impacts. 



NIGHT MANAGER ROLE 
Percentage Job Duty Frequency 

30% Community Relations Daily  

20% Project Management Daily  

15% Monitor Nighttime Economy Weekly 

15% Business Liaison  Weekly 

10% Policy and Practices Advisor  Weekly  

5% Guide Economic Development Weekly 

5% Improve Process Efficiency  Bi-Monthly 



HOW I WORK WITH STAKEHOLDERS 
RESIDENTS, BUSINESS, DEVELOPMENT, CITY 



RESIDENTS 

• MONITOR TRENDS 

• MITIGATE RESIDENT IMPACTS 

• CONVENE HIGHER ED AROUND ISSUES 

• UNOFFICIAL NIGHTTIME ECONOMY AKA 
“HOUSE PARTIES” 

 



BUSINESSES 

• LIAISON WITH MERCHANTS 

• BI-ANNUAL REGULATORY UPDATES 

• BUSINESS DISTRICT TRAINING  

• HOW-TO GUIDES 



CITY 

• ADVISE COUNCIL/MAYOR 

• POLICE/UBER PROBLEM SOLVING 

• ORIENT DEPARTMENTS TO NIGHT 
VISION  



DEVELOPMENT 

MICRO ECONOMIES - INFRASTRUCTURE 

• ORIENT NEW BUSINESSES 

• REDEVELOPMENT AUTHORITY   

• NURTURING MUSIC ECONOMY  

• ALTERNATIVE ENTERTAINMENT 



WHY?  
• POLICE OVER BUDGET  
• REVERSE NEGATIVE PERCEPTIONS 
• REDUCE RESIDENT IMPACT  
• ADDRESS SAFETY ISSUES: 

PARKING ENHANCEMENT DISTRICT 

o Vehicle Break-ins 
o Assault 
o Congestion 
o DUI 

 



PARKING ENHANCEMENT DISTRICT 
• 1 year pilot 

• Friday & Saturday Nights 

• Extend meter hrs from 6p to 12a  

• Projected annual revenue– $200,000  

• Pays for enhanced safety and cleaning 

• Legislated creating District 

• Meter          Parking Authority          City Trust Fund           Public Works 
 Night consumer participates in supporting  nighttime 
economy infrastructure 

HOW? 



NIGHTTIME PARK & RIDE 
• Option to Meter 

• Sponsored Shuttle 

• FREE Remote City-owned Lot 

• 15 Minute loop 

• Potential 1000 rider per night 

• Reduce vehicles 

• Remove Crime Opportunity 
 



IMPOSSIBLE WITHOUT PARTNERSHIPS 



LESSONS LEARNED 

• SOCIABLE CITY ATTRACTS OTHER INDUSTRY 

• CONSUMERS OPERATE IN 24/7 WORLD: 
GOVERNMENT IS DAY-CENTRIC 

• IT MATTERS WHERE YOU PLACE THE OFFICE 

• COLLABORATION/CHAMPIONS ARE CRUCIAL 

 



mailto:Allison.Harnden@pittsburghpa.gov
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