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1. Problems

2. Solutions
a) Customer Relationship Management System
b) Human Resource Information Systems
c) Additional Tools
d) Custom Tools

3. Q&A



OUR BUSINESS MODEL IS 
DEPENDENT ON PROPER 

STAKEHOLDER MANAGEMENT 

Why do economic 
developers need
Customer 
Relationship 
Management 
systems?



The Solution was a 

customized Customer 

Relationship Management   

(CRM) system with 

functionality to 

accommodate our business 

model and performance and 

accountability systems

The Business Alliance 

needed to perfect the 

process in which we: 

• Communicate with 

stakeholders

• Reconcile data 

• Report progress 

• Forecast 

• Strategize long-term 

• Manage large amounts of 

stakeholder data 

PROBLEM SOLUTION OPERATIONAL IMPERATIVE

Customer Relationship 
Management (CRM)

• Without a solid data 

system, our data 

collection, performance 

management, and 

accountability would be 

inefficient

• A CRM System is necessary 

to create an optimal 

customer experience

• The ability to analyze 

data allows for more 

efficient and effective 

strategic planning



CRM Implementation 
Plan



CRITIAL SUCCESS FACTORS
• A clean data migration

• Effective and strong executive 
sponsorship

• Buy-in from front-line 
managers and employees

• Continuous and targeted 
communication

• A planned and organized 
approach



Human 
Resource 
Information 
Systems 



ORGANIZATIONAL 
TRANSPARENCY

ADDITIONAL TOOLS

DATA 
COLLECTION/ANALYSIS



Three online tools added to 
NOLABA.ORG designed to support 
small businesses 

Crescent City Biz 
Connector 

New Orleans 
Business Insights ToolOpportunities Portal 



Questions?



QUENTIN L. MESSER, Jr., CEcD
President & Chief Executive Officer 
qmesser@nolaba.org
www.Nolaba.org

THANK YOU! 


