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Poll #1

Visit the following link in your smartphone browser:
www.wooclap.com/INTQUN
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Succession Planning Checklist

• Start early
• Develop a plan with the president/CEO, even if informal
• Proactively seek out opportunities to take the lead

• Board meetings
• Public speaking
• Media interactions
• Blogs

• Be an active participant in meetings with partners and investors 
• Identify mentors
• Be a good listener
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Poll #2

Visit the following link in your smartphone browser:
www.wooclap.com/TOGANK
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IEDC State of the Industry Results
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IEDC State of the Industry Results
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Concentrating more on economic diversification

Concentrating more on Local Quality of Life
Issues

More Social Networking as Mktg. & Comm. Tool

More in Entrepreneurship & Small Business Dvpt.

Concentrating more on business retention

Engaging more in strategic partnerships

More regional collaboration

Investing more in Workforce Training and
Education

In the past year, how have you altered your organization’s strategy?
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Corporate Giving at an All-Time High

Source: Giving USA 2018 
Annual Report
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More Competition for Gifts

1,571,056

# of registered nonprofits 

in 2016; 50% more than 

2006
Source: National Center for Charitable Statistics 
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Holistic and Aligned Strategies
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Evolution of Communication

In a world of over-
communication, EDOs and 
Chambers of Commerce 
have had to find new and 
innovative ways to stand out 
among the crowd 
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Benchmarking Success

Public and private 
sectors demand 
transparency. 
Tracking success 
towards clear goals is 
a MUST 
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Investor Engagement

TRANSACTIONAL TRANSFORMATIONAL

Investor Engagement is always a balance between networking/exposure 
and meaningful opportunities to be involved with strategy development 

and execution among the crowd 
The Battle of the “Ts”
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Emerging Disruptions

We hear about workforce shortage, affordable housing, automation... 
These are real problems, but what else lies ahead?
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Thank You

Clint Nessmith:
clint@rdgfundraising.com

@clintnessmith

Jenny Mizutowicz:
jenny.Mizutowicz@utdallas.edu

@jennydmiz
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