Emerging Leaders Roundtable

IEDC 2020 LEADERSHIP SUMMIT #IEDCTampa



Facilitators

Clint Nessmith Jenny Mizutowicz, CEcD

Principal, Resource Development Manager of Economic
Group Development Initiatives, UT Dallas

IEDC 2020 LEADERSHIP SUMMIT #IEDCTampa



Poll #1

Visit the following link in your smartphone browser:
www.wooclap.com/INTQUN
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Succession Planning Checklist

e Start early
* Develop a plan with the president/CEQ, even if informal
* Proactively seek out opportunities to take the lead
 Board meetings
e Public speaking
* Media interactions
* Blogs
e Be an active participant in meetings with partners and investors
e |dentify mentors
* Be a good listener
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Poll #2

Visit the following link in your smartphone browser:
www.wooclap.com/TOGANK
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IEDC State of the Industry Results

In 2018 did your organization increase
efforts in the foiiowing areas:

-

18%
12%
A 7%
27% -
9% increase in :
! WFD efforts!
43%

64%

\
% 35%

»

Foreign Direct Investment
Sustainability
Export Development
Disaster Planning/Resiliency
Reshoring Efforts

» Entrepreneurship

® Infrastructure Upgrades

® Measuring Performance

= Workforce Development

® Leadership Development
Economic Inclusion

®m Other (please specify)

S
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IEDC State of the Industry Results

'Have you entered into partnerships or ':4: "
. . ; gL/
combined resources with other community
| stakeholders to enhance ED efforts?
* - ‘
g d’.,. ‘
\
MYes MENo

&

/ An improvement from
78% 50% that were partnering
with others in 2014
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IEDC State of the Industry Results

\ ;;l \
R O
e ig Greatest Challenge to ED in 2018

» o M

= Qver 2018, IEDC surveys have shown that the greatest w
N

challenge to EDOs has been finding qualified talent, impacting
80% of IEDC members

- The labor/talent issue has grown exponentially since 2010,
when 14% of EDOs listed it as a challenge

.
. = Lack of affordable housing stymies talent attraction

= Scrutiny over ED & uncertainty over Federal policies are also
prime concerns to EDOs
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IEDC State of the Industry Results

To what degree are equity and

economic opportunity a concern
for your EDO?

“
14% Very Important . -
N
. 1% ™ Moderately
- Important
A
45% Not a Concern

-
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IEDC State of the Industry Results

In the past year, how have you altered your organization’s strategy?

Investing more in Workforce Training and

0,
Education 37%

More regional collaboration 35%
Engaging more in strategic partnerships 34%
Concentrating more on business retention 33%
More in Entrepreneurship & Small Business Dvpt. 31%

More Social Networking as Mktg. & Comm. Tool 28%

Concentrating more on Local Quality of Life

28%
Issues

Concentrating more on economic diversification 23%

0% 5% 10% 15% 20% 25% 30% 35% 40%
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orporate Giving at an All-Time High

2018 GIVING USA

in total contributions

Corporations

5 WHO DONATED CHARITABLY IN
Dequast : 20182

9%

(in billions of dollars)

Founcersns « Individuals - $292.09
« Foundations - $75.86

« Bequest - $39.71

« Corporations - $20.05

Individuals
68%

WHO RECEIVED CHARITABLE DONATIONS IN 2018?

A
=

CHANGES IN CHARITABLE GIVING

Giving to international affairs increased Giving to environmental and animal
from 2017, the largest growth organizations grew from
of any subsector. 2017 to 2018.
Giving by foundations was up in 2018, Glving by corporatilr(‘mzsollrécreosed

from 207 Source: Giving USA 2018
= = | Annual Report
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More Competition for Gifts

=
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IEDC2020

LEADERSHIP SUMMIT ECONOMIC DEVELOPMENT IN THE CHARLESTON REGION
2019 SNAPSHOT OF ROLES & RESPONSIBILITIES

SC DEPT OF
CRDA COUNTIES ~ COMMERCE

BUSINESS DEVELOPMENT

REGIONAL ECONOMIC

DEVELOPMENT STRATEGY PRIMARY

SUPPORTING | SUPPORTING | SUPPORTING

GLOBAL ECONOMIC

DEVELOPMENT MARKETING SUPPORTING SUPPORTING

BUSINESS INVESTMENT

& ENTREPRENEUR ATTRACTION PRIMARY

SUPPORTING SUPPORTING

BUSINESS RETENTION

& EXPANSION SUPPORTING

SUPPORTING SUPPORTING

SMALL BUSINESS/

SUPPORTING
ENTREPRENEUR SUPPORT

SUPPORTING | SUPPORTING

TALENT

TALENT ATTRACTION PRIMARY SUPPORTING

REGIONAL TALENT PIPELINE ALIGNMENT:
career academies, apprenticeships, scholarship programs, SUPPORTING
curricula adjustment/expansion

PRIMARY SUPPORTING

GLOBAL COMPETITIVENESS & BUSINESS CLIMATE

RESEARCH & DATA, INSIGHT & BEST PRACTICE:
human capital, innovation, entrepreneurial
environment, quality of place, global fluency

ONE REGION GLOBAL COMPETITIVENESS

STRATEGY & IMPLEMENTATION SUPPORTING

N/A

(O
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GOVERNMENT RELATIONS:

lobbying federal, state
& local government entities

3
>

&
>

Charlestonﬁ LEADERSHIP FOR A WORLD-CLASS,

REGIONAL DEVELOPMENT ALLIANCE GLOBALLY COMPETITIVE ECONOMY




Evolution of Communication
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In a world of over-
communication, EDOs and
Chambers of Commerce
have had to find new and
innovative ways to stand out
among the crowd
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Benchmarking Success
Ja e

COLUMBUS REGION PERFORMANCE DASHBOARD

AUGUST13, 2014

COMPANY ANNOUNCEMENTS COLUMBUS 2020 PROGRESS

0 2014 62 projcts heve inked nS U newjots, SR pacei0 Nearly by though the 10-year reth sstegy, o« 1. ¢ -
1998 st s o 943 i cophl i " .

o v 2 22288 MMM $S3
mmomam—me o= 22330 MAM® $5S

Public and private

= JOB CREATION CAPITAL INVESTMENT PER CAPITA INCOME

PR ° i A N TP D NDD, Goal: 150,000 Goat: $8 billion Goat: 30 percent
Current: 92,083 Current: $4.33 billion Current: 10.8 percent

- E it MY B ON Ckden ST ! Pace: 212,409 Pace: $9.8 billion Pace: 54 percent

- (1l

REGIONAL ECONOMY
INVESTOR RELATIONS
su4000

Yremploymest e, Am anonews Al B=) s Bn &
v . iy v

il 1transparency.
== vaivstw . .. [ Tracking success

ot L .

9P Growth _ e . E) I . . |
]O gm fﬂ@ 55 Business Attraction / 3,(5:2_)0 n_ew jobs creatltled with $111
U] y STARTA Retention & million in new payroll.
NEW CAREER L = Expansion

GOAL 2:

METRGGK Establish career academies in all 10
FORWARD Pulaski County high schools.

Workforce & Marketing &

Talent Communications GOAL3:

Realize at least 60% positive news

stories about the Little Rock region in
national and international media.

(Currently 30% of stories are positive)

\

E S
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Investor Engagement

Investor Engagement is always a balance between networking/exposure
and meaningful opportunities to be involved with strategy development
and execution among the crowd
The Battle of the “Ts”

TRANSACTIONAL TRANSFORMATIONAL
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Emerging Disruptions

We hear about workforce shortage, affordable housing, automation...
These are real problems, but what else lies ahead?
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Thank You

Clint Nessmith:
clint@rdgfundraising.com
@clintnessmith

Jenny Mizutowicz:
ienny.Mizutowicz@utdallas.edu
@jennydmiz
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