


“It’s all in how you look at things” –Norton Juster





Why Shift Thinking?

• 2/3 of consumers will buy or boycott 
brands based on personal values.

• The younger workforce especially, are 
drawn to organizations and communities 
that demonstrate responsible social 
practices.
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SUSTAINABLE



Value: 
Social welfare

Reponsibility: 
Ensure the fair 
distribution of 

wealth and 
opportunity 

along the line of 
value creation.

Value: 
Environmental 

stewardship

Reponsibility: 
Contribute to the 

continuing 
livability of the 

planet

Sustainable results Sustainable resultsSustainable results

Value: 
Economic growth 

& profit

Reponsibility: 
Achieve bottom 

line results 
ensuring the 

business’s long 
term viability



ED measurements through the lens of 3BL: 





to view decision-making and problem-solving 
through the lens of Triple Bottom Line and Social 

Impact Values



No universal 
template for 
measurement

Local decisions 
determine how to 
measure, what to 
measure and who 

decides the 
indicators.



https://www.un.org/sustainabledevelopment/energy/

https://www.un.org/sustainabledevelopment/energy/


“If you can’t measure it, 

you can’t improve it” 
- Peter Drucker





Goal: Climate change - Community education initiative     
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Benefits

New opportunities 
for market 

differentiation

Optimized 
workforce

Higher likelihood 
of accessing 

philanthropic and 
government 

dollars

Measurement 
leads to 

improvement



Resource Links

• United Nations Sustainability Goals

• OECD landing page

• Better Life indices

• SMART goals: How to create

• Free assessment tool (scroll down)

• Video: strategy and measurement (SoPact)

• IRIS+/Giin

https://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.oecd.org/washington/oecdandus/
http://www.oecdbetterlifeindex.org/#/55555555555
https://www.thebalancesmb.com/elements-of-a-smart-business-goal-2951530
https://bimpactassessment.net/
https://www.youtube.com/watch?time_continue=227&v=XYV2EyThY3Y&feature=emb_logo
https://iris.thegiin.org/

