Welcome to Norfolk’s

Business Cafés
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Park Place 35th Street Chelsea

Ocean View Arts District

Southside
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Development of Business Cafés

Hosted by Existing Businesses

IgnNite” i those Commercial Corridors

You're Inuited

KICK-OFF

TUESDAY, JULY 28
3PM-S5PM

HAPAX AT 536 W. 35™ STREET

Monday,
1T

and

‘Meat Our

The Nansemond at the Bay Community Room
100 East Ocean View Avenue

(757) 664-4338 v wrnal hzenzanous@ralol gov

This is to anew LK it to support CA
an upcoming series of bi-weekly business cafés serving the 35th

Street/ Park Place community. The Park PIIK. BUsmcss Café will

This is to celebrate a new NORFOLKFIRST initiative to support
an upcoming series of bi-weekly business cafés serving the
Ocean View community. The Ocean View Business Café will offer

provide new and existing busil the i i and assistance as well as opportunities to network with
resources needed to move lorw-rd and achieve success. The ah = - = SRS
will offer fi and other locals and build relationships with our partners.

The café will offer financial, marketing, management omtact N

and technical assistance to new and existing small (757)m4sn il
businesses. Veterans encouraged to attend. =ity o

to new and existing small businesses. Services are offered at no
charge to Park Place residents interested in starting a new business
or expanding an existing firm.
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PPBC Focus:

v Entrepreneurship and
Igniter

IEDC Technical Assistance
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THE CITY OF

~~ NIRFOLK

lgnite” -« city Council

IEDC

* City Manager’s Office

* Department of Economic
Development

* Department of Planning

e Office of Neighborhood
Development

Division of Purchasing
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Business Partners

™
I n Ite contractors expand ino commercial —)
markets

FOR THE LIFE OF YOUR BUSINESS
IE D C Coming s0on, dovwnload the apg:

€y Yy VIRGINIA
VSBFA

Virginia Department of
Small Business and

Virginia Small Business
Financing Authority

B1zConnect

HAMPTON ROADS

WOMEN’S BUSINESS
BB&T CENTER \‘U///Z/é
-§=\ COLONNA'S SHIPYARD, NC. SUNTRUST

GER CONSULTING |
ASSOC|ATE5 O}{CGI/ Axcel Innovation

| Global Economic Development Consulting

Helping government and defense! ;

and Program Manhagement




_ Business Partners

' --Uecter;
I' Nt gl Small Business ABCs, LLC y .
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rankinn winnline

Bookkeeping
Consulting Services
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Beautifully Simple Social Media

1D & PUSION

.‘”ffe THE PORT OF

VlBGINIA An Export Acceleration System
-\\; for Achieving Profitable Growth
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U.S. Department
of Veterans Affairs

Virginia Department of Veterans Services
U.S. SMALL BUSINESS ADMINISTRATION

*

VBOC

*:

VETERANS BUSINESS OUTREACH CENTERS

Veterans
Economic
Communities
Initiative

Hampton Roads and

Central Virginia
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Supporting
A Our Veterans
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from service to startup

U8, Small Business Administrat’
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I We Bring Business Resources and
«—>,~ lechnical Assistance Directly to
Ignite Communities

IEDC

[ Statement of Cash Flows ]
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More Services... |
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CERTIFIED

en | ‘QuickBooks Small,
creates an online : 1' Online Women and
space for businesses [ Mlnorlty Owned

tomeet, connect,
and eollabomte

Click Yo Get Connected

by 1he Virginks Daparimaent of MinOrily Business Enkérprise
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Veterans Services

lgnite

IEDC

)

Veterans Education Training and Employment
Virginia Department of Veterans Services

T0 CIVILIAN
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\7“ VETS *\/ V
/
Ei* FIRST V7 EB

! ) Entrepreneurship Bootcamp
‘?""\‘-‘H‘!‘i 'Q,"g'..r’ for Veterans with Disabilities



Park Place Biz Café Menu

Partnevs.

qaraestions have

OUR M

For Starters f][/mndng Jools

Services offered include:

Upcoming Euents

ol 1o ssnist new and  The lollown Repees rpaniations

cesTes QURLONS representatives that s axpedts n vl be scheduled t serminars on
G ol Busi Assi rams. Cay 9 Nodok D¢ b (ur tops such as:
» Assiat with buziness plans promde infarmatian on the » ’ v Corie 22t Ares Moo » How Small Busngss”
! 2w
de peneral start-up information. TS DOOGIRS N . bar Brocks v # "Marketing
n locsl, state, snd fed v 3 9 How to Design a Retail St
pemits B L S - e . 2 “How to Prepare lor Trade Shows”
business strategien/Internabons gl wo s tont * “Servang Your Cust:
& Historie Tax Cradits ] ark W &y Dwvwdoper * “Fnanang your bus
% Analyze managermen * Low me Hous Credits (LHTC) i < v Wi ¢ =y e
o’ ol e v & “Trade Finance
aw Markets Tax ) Lo o B ) 5 . *» “Expant Financs”
3 atact i 1 locsl, state and leders| | : v uf
lations and & oy tax formra Su?f ncentives * iy - . v E ng Business with ¢
<+ VA Hsto x Cra ¥ ot Piana oo WY
st mformat arting & o Aorce M
rnrment procurement & Ertter y . - e o » Suptmmber 14, 2015; Imrocusticn to Small Busines
t pro 2 moa 3 bl €
) # Raal Proparty Investmant P oy = Admiretrason by Creimopher 2
Finance and Accounting 3 Job Craation Geant 2 ’ - ; . Humpton fasds, SBA fachmond Dusrict
# Resources and points of ¢ o loans and [ T e e — g el il Wit the fiw shave aryy B onzs mmarws?
finarcal astistance ® Emie p"‘::.‘:l"c:'s-c:( 1‘\' {M - 3 ¢ IT' ':"" ; P RazuiN yha R O Nactatrq & Wht can the SBA do for my thenest sep?
f state rebef, busi anse tax
* Assat with bban app B I liaf Iut i b » September 268, 2015: How
ding permit foe relief, local Utilty S8 & oo s 5 s il oo
3 Anal okkeaping - ) Voo - Deatio & ¥ - :'—:l \u:fg " ock a0l Vico Proside
DT CAnmae o pack ancdd Voo Prosdent
2 Assist with linancal projection stion Patnership Opportunity Fund . Bcharie S0 5ol Business For the Hampton Roads Chambar of
ungel on cash flow and working cagital £ Virgina Development Zone ’ e e oot NI
Mukotmg 9 Addae g 1alm per nhyss » x oy Mg 8 e e ‘ ranvas of the 1zuses that smal \.'.v'-u:ll vamer: -1.u1
P Assit in dent @ AW Markets incliding: tax ncent e 4 . _";::_‘:‘;' ey
+ ldentéy potental customers ¢ ¥ nirssiryctuse incantives ) 94 's Buanans Ca L
SCrebonany Incentves. reak sitance 3w
# Assistin devels erketing plens d anary 03, regional azsistance f 1
v financial msstancs, Managemant and techra  Wrgnia Dwg e e
P Adhise 0 Markating sirategics bvio sl - DY x
# Prowde input an new praduct sdeas d » CyalN areirg Dwga Matton o CYM, 2y
- . City of Norfolk Administered P"S""“ Jozqumire Rordwey Bunness Servces Coond nmce
Retail Assistance 3 Housry ® OnyciN parry b 9 Dol ;
# Assit retailers weh store spacdic ssues & Tax Abaternert Pro o e T i:’:.:,: o ,::",‘,.:* . el i it
Couns "o oc e . L » vil hahatias sy, Vet ‘ SHSEmane Semam in HAmete
% Counsel retaders on buying pracedures, pacing, 5 padormance-Based Grants &, w3300 a1y 3 0 saede Thee
ecenables/payables, a nagement = » A : Sow ARG 1A%
ecenable @s, and managemen + Norfolk First Capital Pools * G 7 Ao ot ) dom rANNg oY
C - P i . ) . O o)
MORE » v ‘ S
b Graw L
= g + s o rerrs [wnsbog i M
% Global Intbatwes Fund o 2 Octobor 36 20365 = =
1l Mo Conps of Rt red
% Noelalk Innovaton Fund - I ) Vi AT, o p *“ hmx_ﬂ

nitiative o

OLKFIRST!

e ———— T e g e v e e — o —— — — g e — — .y e

W1 | By bt B

Vaking your business #1




Jor Starters
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BUSINESS CAFE

@ 530 S. Main Street

¥ +Small
Business
Focus

Oct. 26, 3-5 PM: Launch Party

Join us for this business and community-friendly event
as Norfolk kicks off its Southside Business Café Series!
This award-winning program will focus on Young Adult
Business Education and Small Business with topics
such as finance, marketing, management and technical
assistance. Our experts bring the resources directly
to you and provide opportunities to build success-
oriented relationships.

For more information, visit
NORFOLKFIRST NorfolkDevelopment.com

SlN ESS and like us on Facebook

s Contact lhsane Mouak at
Ihsane.Mouak@Norfolk.gov
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Southside

Business
Cafe
Launch
October

26, 2016
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_ Southside Business Café Menu
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I NORFOLKFIRST
BUSINESS
g CAFES ==

Services offered Include: City representatives will be present to assist new and

existing businesses with City processes questions,

The following organizations have agreed to provide
representatives that are experts in various topics:

Representatives from business partner’s organizations will be
scheduled to present or teach seminars on topics such as:

General Business Assistance
Assist with business plans.
Provide gereral start-up information.
» Share information on local, state, and federal licenses
and permits.
Counsel on business stracegies/International trade
Analyze management strengths and weaknesses
Contact information for kocal, state and federal
regulations and necessary tax forms.
» Contact information for starting a non-profit
government procurement.
Finance and Accounting
Resources and points of contact for loans and
firancial assistance
9 Assist with loan applications.
Analyze firancial statements/bookkeeping,
Assist with financial projections.
Counsal on cash flow and working capital
Marketing
Assist in identifying new markets.
identify potential customers.
Assist in developing marketing plans.
Advise on marketing strategies.
Provide input on new product ideas.

Retall Assistance
Assist retallers with store-specific issues.
Counsal retailers on buying procedures, pricing,
recenvables/payables, and management.
Veterans Assistance
Finding success in Civilian job market
Assistance for Veteran-owned businesses
Technical assistance for securing government
resources and procurement opportunities

economic development and phnning programs. City
representatives will also provide information on the
following existing incentive programs:

Federal Resources

HUB Zore

Historic Tax Credits

Low Income Housing Tax Credits (UHTC)
» New Markets Tax Credits

State Incentives

VA Historic Tax Credits

Enterprise Zone
Real Property Investment Grant

% Job Creation Grant

% Enterprise Zone local to include: commenciall
industrial real estate relief, business liconse tax refief,
building permit fee relief, local utility tax relief

% Transportation Partnership Opportunity Fund

Port of Virginia Development Zone

Additional state performance based incentives,
including; tax incentives, enterprise zones, technology
zones, infrastructure incentives, discretionary incentives,
regional assistance, financial assistance, management and
technical support

City of Norfolk Administered Programs

Housing Rehabiliation Program
Tax Abatement Program
Performance-Based Grants
Norfolk First Capital Pools
Citywide Partnership Fund
Grow Norfolk Fund
Global Initiatives Fund
Norfolk Innovation Fund

US Small Business Admenistration

» US Department of Commerce

SCORE of Hampton Roads
Fulton Bank

SunTrust Bank
Export-Import Bank

4 Virgina Small Business Financing Authority

Virgina Small Business Development Center Imermational
trade

Opportunity Inc. of Hampton Roads
Small Business Development Center of Hampton Roads

4 Ha n Reads Chamber of Commerce

Virgina Semall Business Development Center

ODU Business Gateway Veterans Business Outreach
Center and Women's Business Center

ODU Enterprise Gateway- Hampton Reads Procurement
Center

ODU Center for Enterprise lnovation

Virgina Department of Small Business and Suppler
Diversity

» Goodwil Industries

Gere Consulting Associates

Carla Michelie Business Development Solutions

Five Rings Financal

My Business People

Oild Point Bank

Retad Allance

BB&T

Banik of Hampton Roads

Mid-Adantic Srmall Business France

Virgina PTAP

US department of Veterans Affairs- Office of Transition,
Employment and Economic Impact

Service Disabled Veteran Owned Small Business Council
Axcel lanovation

SBA-Veterans Outreach

NORFOLKFIR
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Marketing your Business to the Government
How to Start a Small Business?
Market Segmentation

Does your Small Business Need a Loan?
How to Write your Business Plan?

% Small Business Financing Options
% How to Help Your Business Grow Internationally!
9 Trade Finance

GuesT CHECK

- § UNBER
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Wednesday, November 16, 2016
'35 PM @ 530°S. Main Strest

1

Introduction to Small Bul‘slness
| Administration |
By Christopher Zobel, Senior
Area Manager Hampton Rpads,
SBA Richmond District Office
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Metrics-Success Stories
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