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Reduce health care costs

Improve employee productivity
and engagement

Boost employee morale

Improve recruitment and
retention

Support organizational mission
and values

Reduce employee absences due
to injury or sickness

Improve workplace safety




The Gase for WEIness Ot

Average Annual Premiums for Single and Family Coverage,
1999-2013
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Modifiable Lifestyle Behaviors

. Diabetes

. Coronary Artery Disease
. Hypertension

. Back Pain

Obesity

. Cancer

. Asthma

. Arthritis

accounting

w809

drive 15 chronic ¢

risks and of total costs
behaviors for all chronic
illnesses

10. Sinusitis

11. Depression

12. Congestive Heart Failure
13. Lung Disease (COPD)
14. Kidney Disease

15. High Cholesterol

Source: 2012 Health Care Survey, Aon Hewitt, 2012, p. 62. www.aonhewitt.com




Per BEhployee Additiona Annual Gost by Gondiition
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Case for WAl Iness: Bl oyee BEngagement

EMPLOYEE ENGAGEMENT AFFECTS KEY
BUSINESS OUTCOMES
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Bployee WAI-being

The Gallup-Healthways Well-Being Index

Gallup and Healthways have developed a comprehensive, definitive
source of well-being measurement, the Gallup-Healthways Well-Being
Index. This scientific survey instrument measures, tracks and reports on
the well-being of populations. The five essential elements of well-being
are:

@ Purpose: liking what you do each day and being motivated to
achieve your goals

@ Social: having supportive relationships and love in your life

Financial: managing your economic life to reduce stress and
increase security

Community: liking where you live, feeling safe and having pride in
your community

Physical: having good health and enough energy to get things
done daily

GALLUP




W&l Inessworks when your programisaigned
with your organization's objectives, alture and
resources.




Aign (hectives

Reduce health care
costs

Improve employee
productivity and
engagement

Improve recruitment
and retention

Improve workplace
safety

Identify and mitigate hidden health
risks by implementing biometric
screenings and targeted health
coaching

Implement flexible working hours
and telecommuting policy for
eligible employees

Establish a mentorship program
and provide opportunities for
continuing education

Implement 5-minute guided
stretching sessions before each
shift

Achieve 70% participation in
biometric screenings and health
coaching among eligible
participants

Improve employees’ self-
reported productivity, well-being
and job satisfaction by 10%

Improve retention rate by 5%

Reduce on-the-job back injuries
by 5%



Aign (edives & Qiture

Health Management Healthy Culture
g > >
Approach

Approach

Reduce health
care costs

Improve employee
productivity and
engagement

Boost employee
morale

Reduce employee
absences due to
injury or sickness

Improve
recruitment and
retention

Support
organizational
mission and values

Improve workplace
safety




Aign Qiture

* Flexible work hours/ telecommuting « Biometric screenings

 Healthy food options on-site  Health coaching

» Scheduled standing/walking breaks « Targeted behavioral change
or walking meetings programs

 Standing workstations » Weight management

» Tobacco-free workplace * Diabetes prevention

. O_n-site fitness equipment or gym » Tobacco cessation
discounts  Stress management

» Sponsor races and events « Heart health

* Mentorship program « Healthy pregnancy

» Continuing education opportunities « Health assessments

* Health-themed parties « Health & fitness challenges

* Employee recognition programs « Wellness workshops

* Volunteer days « Wellness fairs & events

* Management training « Web-based education

* Emotional health programs (EAP)
e



Align Resources

(1) Physician visit

2) Support group/ peer-
to-peer coaching

3) Fitness equipment
4) Healthy vending
options

5) Sponsored races

6) Designated smoking

Creas
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Low

(1) Health assessment \

2) Telephonic health
coaching

3) Gym discount
4) Free healthy snacks

5) App-based fitness
challenge

6) Tobacco-free

vaorkplace )

Cost ($)

(1) Biometric screening \

2) On-site health
coaching

3) On-site fitness facility
4) Free healthy meals

5) Interactive wellness
portal

6) Tobacco cessation

\prog ram )

High




WAlIness RO by Program Type

Benefits are realized in shorter term.

Disease | J’
Management Intervention may avoid
Programs * Heart disease « Heart attack
* Diabetes « Amputation
* Emphysema * Pneumonia

Benefits are realized in longer term.

Lifestyle l
Management Intervention may avoid
Programs », « Poor eating habits « Pre-diabetes
/, + Smoking * Cancer
m"-ﬁ' o Lack of exercise « Hypertansion
TIME »
-
RETURN ON INVESTMENT
@ SAVINGS
- Percentage of
EMPLOYER'S HEALTH CARE COST SAVINGS
A
e 87% From disease
management
s programs
|
$380 50¢ $150 From lifestyle
ROI from disease ROI from lifestyle Total ROI from bath management
management programs management programs wellness programs programs
* 5136 saved per * 56 saved per
member per month member per month

© 2016 RAND Corporation http://www.rand.org/content/dam/rand/pubs/research briefs/RBO700/RBI7A4/RAND RBO744 pdf



http://www.rand.org/content/dam/rand/pubs/research_briefs/RB9700/RB9744/RAND_RB9744.pdf

Align Incentives

1) Raffle prizes

2) Small giveaways
3) Smaller value gift
cards ($5-$25)

4) Free food

5) Company
merchandise

6) Celebratory party

N

1) Paid time off
2) Employee recognition
3) Larger value gift cards
to each participant ($50-
$250)

4) Points to be
redeemed for larger
prizes (iPad, TV,
vacations, etc.)

Low

\_

4 )

4 )

1) Health insurance
premium discount

2) HSA/FSA contribution
3) Large cash
contributions ($250+)

J

Effectiveness

\_ J

High




Qient Gase Sudy— Hedlthcare Industry

Objective: Reduce healthcare costs
Strategy: Implement biometric screenings and targeted health coaching/programs

Actual vs. Projected Costs
(Claims & Administration)
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7 Sep WA Iness Rrogram Road Mep

1) Get Your Leaders on Board
2) Pick your Destination

3) Recruit Key Navigators

4) Choose your Route

5) Communicate the Plan

6) Motivate Participants

7) Evaluate your Progress




Cassie Ensen
mmm cbjensenwellness@gmail.coOM
262.894.0035

https://www.linkedin.com/in/cassiebrucejensen



mailto:cbjensenwellness@gmail.com
https://www.linkedin.com/in/cassiebrucejensen

	Wellness That Works
	The Business Case for Wellness�Designing a Program that Works�Client Case Study
	Why Wellness
	The Case for Wellness: Cost
	Modifiable Lifestyle Behaviors
	Per Employee Additional Annual Cost by Condition
	Case for Wellness: Employee Engagement
	Employee Well-being
	Wellness works when your program is aligned with your organization’s objectives, culture and resources.
	Align Objectives
	 Align Objectives & Culture
	Align Culture
	Align Resources
	Wellness ROI by Program Type
	Align Incentives
	Client Case Study – Healthcare Industry
	7 Step Wellness Program Road Map
	Slide Number 18

