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Why “Start Here” 
• Met with over 250 business in 2015 resulting in nearly 

400 hours of preliminary consultation alone 

• Often little to no information was known beforehand for 
both Business and VK 

• Business expectations often not matching services VK 
provides 

• Strive for continuous improvement, efficiencies and 
innovation 



Constantly trying to push the envelope with Best 
Practices in Economic Development 
 

• 2013 BR&E Survey formed the basis of strategy to 2018 
• Economic study 2014 
• Labor Market Study 2015 

• Report Builder 
• Website 
• VK Venture Advisors 
• Start Here 

 
 

  



• Easy: Start Here will make it as easy as possible for new 
and existing businesses to start and expand 
 

• Efficient: Optimization of meeting content and 
scheduling 
 

• Proactive: Ongoing data collection to help VK better 
service business needs   
 

  
  

Our Organizational Goals: 



• Customized Solutions: one-size-fits-all program doesn’t 
necessarily work for all clients.   
 

• Connections: connections to local, provincial and 
federal government  
 

• Business People are Busy: The online tool is a quick, 
simple way to provide information to our team so we can 
get to work to help with the next step. 
 

• Confidential: Venture Kamloops works with businesses 
in a confidential manner. 

The Value Proposition: 



VK Start Here Process:  
• Go online to www.venturekamloops.com/starthere or 

access the button from the home page.  
• Process takes about 10 minutes to fill out the online form 

with business details.  
• A meeting will be set up to get things in motion  
 ~or~ 
• The entrepreneur will be redirected to resources to help 

them prepare for a future meeting with VK 
 
  
  

http://www.venturekamloops.com/starthere


VK Start Here Process:  
• The form itself changes and adapts depending on the 

response of the individual 
• This ensures that the business is matched with the best possible 

team member for the meeting 

• Major deal breakers are identified before a meeting even 
takes place – saving everyone’s time 
• Gentle redirect that does not slam the door, but instead helps the 

client to better prepare, so that we are able to help them in the 
future. 

• Data is automatically collected and uploaded to CRM 
software 

 
  
  



Outcomes:  
• Less wasted time for both the client and the staff 

• This results in better utilization of limited resources 
 

• Better client interactions 
• We are able to deliver more value in the first meeting 
• More likely to generate a return visit 
• More likely to result in positive referrals to other businesses in 

the community 
 

• Better metrics for the organization 
• The community feels that the Ec.Dev. Office is a good use of 

government resources. 

 
  













Thank You 
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