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About Main Street Americao

T Main Street America is a program of the National Main Street
Center. It is a national network of 1,000+ local affiliate organizations
and 45 State, City, County-level Main Street Coordinating Programs.

+ Main Street programs support revitalization of small towns, mid-sized
communities, and urban commercial districts.

+ The Main Street Approach equips local leaders and residents with @
practical framework for improving the quality of life in their own
communities.

and historic commercial districts, supporting strong local
economies, and enhancing the distinctive character that makes AMERICA
communities attractive to residents, visitors and businesses. Nationally recognized.

Locally powered™

+ Main Street America is united by a commitment to revitalizing older
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Main Street’s Impact

Since 1980, over 2,000 programs have used
the Main Street Approach, resulting in:

+ $79.12 Billion Reinvested in
Communities
$4.39 Billion increase in 2018

+ 640,017 Net New Jobs
25,301 increase in 2018

+ 143,613 Net Gain in Businesses
5,310 increase in 2018

+ 284,936 Buildings Rehabilitated
8,146 increase in 2018

For every $1 of public money, $26.49 of private money was leveraged on Main Street.



The Main Street Approach

Create an inviting, inclusive
atmosphere | Celebrate historic
character | Foster accessible,
people-centered public spaces

Build a diverse economic

base | Catalyze smart new
investment | Cultivate a strong
entrepreneurship ecosystem

COMMUNITY
TRANSFORMATION

ORGANIZATION PROMOTION

Build leadership and strong Market district’s defining
organizational capacity | Ensure assets | Communicate unigue
broad community engagement | features through storytelling |

Forge partnerships across sectors Support buy-local experience



The Main Street Approach® +

Placemaking Process

Both:

+

+

Start with community understanding before assuming the solutions
Prioritize community engagement and collaboration

Adapt to the unique fraits, assets, and needs of specific place
Focus on place-based strategy

Learn from incremental implementation

Are fransformative

J%N STREET

AMERICA

Nationally recognized.
Locally powered™



Main Street + Project for Public Spaces

Placemaking

With support from Anne T. and Robert M. Bass and in partnership with Project for Public Spaces, we are focused on activating
downtowns through placemaking.
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White House Convening
on Rural Placemaking

Hosted in partnership wi
White House Rural Councnl in 2015
this event drew nearly 50 people from
various government agencies,
foundations, and organizations to
discuss how p{acemakmg can support
economic vitality in rural
communities.
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How placemaking can empower urban communities, not
tear them apart
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Opportunitics for transformative placemaking

Wiy, Nowweriser 14, 2018

Brookings Launches the Anne T. and Robert M. Bass
Center for Transformative Placemaking
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Cultivating Place in Main Street Communities

S 8 meowred NMSC + ioby partnership:
b ioby brings neighborhood t 8 project
by yojct gl bock. 25 total placemaking projects in 14 states
Edward Jones Placemaking on Main Street Challenge ¢ $471500 in mOTChing grOﬂTS
ErEmEoTmemmn () « $65,000 raised in communities
il - « $112,500 invested in communities

i Edward Jones

. 4

The Phoenix Building

Urban farming
on the roof

Leveraged funds:
«  Wyoming Main Street:
O « Training and microgrants
T@E )Z'&;‘- d . Louisioana Main Street:
9&1 Lo « Ten mafching microgrants
« Oklahoma Main Street:
« Four microgrants




Case Studies
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Alley Activation
Artsy Alleys

* Wilson, NC
» Historic Downtown Wilson, Inc.
« Budget: $8,175




Laramie Mural Project:

« Beganinsummer 2011

* Murals completed: 20

« Jobs: 27 paid artists

* Investment: $60,000

 New businesses: 1 in 3 report the murals
influenced their decision to open a
business downtown

« Social media: 370 images with
#laramiemuralproject or #laramiemural

* Partnerships: University of Wyoming
(Town and Gown) and American
Alliance of Museums

Data from 2009-2016



Pop-Up Shops

ontana Standard

mALDC

Anaconca Local Development Carporation

Business Lifestyle ‘ Incentives & Financing Part
Anaconda Pop-Up Shops

Have you considered opening a retaidl location? Do you have a home-based business you'd
like 1o advertise? Are you trying to rent or fill a retail place? There is a USDA Rura
Development Grant avaliable to help new and home-based businesses with promotion. Flil out
the application below to apply for a Pop Up Shop




Made on Main Street

MADE 0" MAIN STR”EET
MAIN STREET AMERICA

Nationally recognized.

{onnecting communities. Ce-ebrating zact ather. n
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Anaconda:

LQC: Temporary wayfinding,
downtown pianos, park improvements,
custom bicycle racks

Active fransportation plan: community
walkability, development of public
spaces, designing streets as places,
and community placemaking

Total investment: $80,000, 4 projects

Montana

Tracked local fundraising and grant
funds + public and private investment
for projects

Lighter, Quicker, Cheaper, and larger
development projects

Quarterly reports + follow up with
communities




Place and Entrepreneurial Ecosystems
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WHAT IS AN ENTREPRENEURIAL
ECOSYSTEM?

By most definitions, entrepreneurial ecosystems refer to 4

— , , ) GOVERNMENT ~ ENVIRONMENT/
the strategic alignment of a variety of public and private POLICY 4
efforts—including government policies, funding and '
finance, human capital, and regulatory frameworks— Logﬁt l?EGT;OBM LT
to provide necessary financial, social, and human INFRASTRUCTURE
capital to foster entrepreneurship in innovative T It ENTREPRENEURIAL FUNDING &
and creative ways. Frequently overlooked in & WORKFORCE ECOSYSTEMS FINANCE
these definitions is the value of place and

EDUCATION

L AL (T M
successful enterprises. MENTORS,
P s
SUPPORT SYSTEMS

factors in creating and growing
By emphasizing the creation and
support of great places and
spaces for people to live and

work, commercial districts can attract new businesses and new ideas, thus contributing
directly to the development of the local entrepreneurial ecosystem.
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| Place maiters more forientrepreneurs
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Live, Work, Play Neighborhoods

Cushman & Wakefield Study:

« Many respondents mention their
hunt for an open-office feel

o Talent attraction and retention is the
most common reason why businesses
ultimately made the decision to move
to a downtown.

o Converted warehouses and lofts
impress potential workers.

o In addition, they take advantage of a
surplus of underutilized buildings that
convey local heritage.

» They looked for locations that were
“live/work/play” neighborhoods,
located near bars, restaurants, and

cafes.
J MAIN STREET
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Small-Scale Manufacturing

Jon Stover and Associates:
* Main Street districts experienced a 5.1%
higher growth rate in manufacturing
« 4% greater manufacturing sales growth rate J)
« 7% higher growth rate in manufacturing jobs. mg*llzfngET

Nationally recognized.
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Manufacturing on Main Streefs:

By the Numbers

. Within Main City-Wide Difference
«  2.4% of all businesses Street (2015-2016)  (2015-2016)

(2015-2016)

+ In cities with Main Streets, 20% of Manufaciinng 51% 0.0% 5.1%
. - . Busi Growth
manufacturing located within Main cate o
Street district
Manufacturing 31.7% 27.7% 4.0%
Sales Growth
. . . Rate
* Main Streets experiencing greater
manufacturing growth than other Manufacturing 15.9% 9.0% 6.9%
Job Growth
locations within cities Rate
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Placemaking and

Entrepreneurship

Direct
 Maker spaces
« Food and mobile truck spaces
 Farmer’'s market venues
» Drop-in spaces

 Library
Indirect « Pop-up venues
« Public amenities * Incubator/accelerator

Streetscapes/Transportation * Housing
Diversity of housing

Murals and art work

Support retail

College/university presence



Develop Quality Infrastructure

Yl cfe

Shared Spaces Fiber

Industry-specific spaces Cell

Live/work Wireless
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Business Plan Contests Permit Process

Rental Subsidies Codes and Enforcement

Developer Guidelines
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CREDIT: STEVEN MILLER

ENTREPRENEURIAL ECOSYSTEMS AND
THE ROLE OF COMMERCIAL DISTRICTS

Entrepreneurial Ecosystems and the Roke of Comumercial Districts 1s made
@mnk— possiblke through funding provided by US. Bank. US. Bank Is based n
Minneapalis, Minnesota, and Is tha Sth largast commercial bank In the United
States. The company, founded In 123, has $428 billon In assets and cperates
3122 banking offices In 25 states and 4,923 ATMs, and prosvides banking,
Invastment, mortgage, trust, and payment sarvices products to individuals,
businesses, govarnmental entitias, and other financial Nzt tutions.

ASSET MAPPING TOOL

Starting with the Entreprenurisl Ecosystem Chackllst, check off all the programs and rescurces avallable
In your community ard region. Then, complets o workshest for sach of the main catsgeries In the

chackdlst. Programs Workshest B Sarvices
Workshast, Capital Programs Workshast and finally the Placs-Based Asssts Workshast, Try to
be y oo checkilst. Use the
chacklist 5 ameans as well

a5 loay gaps that may and robust

district. By knowing the gaps, ksy staksholdsrs can align thelr spprasch to cresting

programs

ENTREPRENEURIAL ECOSYSTEM CHECKLIST

Entraprensurship Frograms
<. Martars/Paar Groups
... Salf-fuwerenass Assistence

<oor. Bazassmant

... Traning

<v... Marksting

.... Busingss Plan Davelopment
.... Faaslbility Studas

<o Tochnical Assistanca

... Spectalized Assistance

Capital

<o Litaracy

<o Micrs Lending
Renclving Loan Fund:

<..r. Commardal Landars

... StakaFadaral Prgram Lirkages

<o Angal Investors
... Sead Capital
... Vartura Capital

Business Sarvices
<.e.. Bocounting
.. Lagal

<. Human Rascurcas

oo Infarmaticn Technalagy
... Financing

...... Businass Transfar Planning
... Production

oo Markating

... Markat dantification & Davalopm
<..... Shersd Serdcas

Pincs-Basad Assets

... Incubaters/Acealarators
... Drp-in Spacss

Third Spacas

... Cal and Inkamat Infrastnact
... Sedsl Matworking Evants
cooe PoprUps

... Trarspertation infrastruc

AMD THE ROLE aF

oisTRICTS
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LINDSEY WALLACE

Director of Strategic Projects and Design Services

E Iwallace@savingplaces.org

P 312.610.5605 | F 202.588.6050

National Main Street Center
53 West Jackson Blvd., Suite 350

Chicago, IL 60604
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