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Railroads are the Backbone of America’s Freight 
Transportation

*Measured in Ton Miles
Source: Association of American Railroads and Federal Railroad Administration

Nearly 140K
miles of track

Over 166K
employees

In the U.S., railroads account for 
approximately 40%* of all freight 
(more than any other transportation)

For U.S. railroads, 
intermodal today 
accounts for around 
23% of revenue $$
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What Fits In Just One Freight Rail Car?

4
Source: Association of American Railroads



FREIGHT RAIL

Rail is the Most Fuel-Efficient and Environmentally-
Friendly Form of Surface Transportation

TRUCKING

27% of all U.S. greenhouse gas 
emissions come from transportation

2.3% of all transportation-related 
U.S. greenhouse gas emissions 

come from freight rail

23.5% of all transportation-
related U.S. greenhouse gas 
emissions come from trucking

TRANSPORTATION 2.3% 23.5%
27%
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An intermodal train can move the 
equivalent of 280 long haul trucks

Rail Transportation is Efficient 

• A unit train is a train 
of 100 to 120, or 
more cars.

• Runs straight 
through to their 
destinations making 
it a model of 
efficiency and 
velocity.
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BNSF Overview



8

BNSF is a Leading U.S. Railroad

*BNSF Railway employees as of Dec. 31, 2016

• A Berkshire Hathaway company

• 41,000 employees*

• Approximately 8,000 locomotives

• Moves one-fourth of the nation’s rail freight

• Operates over 1,200 freight trains per day

• Leads rail industry in technological 
innovation



• 32,500 route miles 
in 28 states and 
three Canadian 
provinces

• 13,000 bridges and
88 tunnels

• Serves over 40 
ports

BNSF is a Leading U.S. Railroad
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BNSF Volume – Full Year 2016

In ThousandsTotal units and % change from 2015 

Consumer
Products
+1.0%

Industrial 
Products

-7.8%

Ag
+6.3%

Coal
-21.1%

5,118
2016

TOTAL VOLUME
9,758
-5.0%

1,803

1,727

1,110
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$ Billions

BNSF’s Capital Investments
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2017 Capital Investments $3.4B
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Why Transportation 
Matters (And How 

to Leverage It)



USDOT 30-Year Freight Projections

14Source: U.S. Department of Transportation, Bureau of Transportation Statistics



E-Commerce Sales Show Steady Growth 

U.S. E-Commerce Sales (in $ billions)

Share of Total Retail
13.3%

14.3%

14.9%

15.1%

Source: Internet Retailer: U.S. Department of Commerce Retail E-Commerce Sales Report 15



Amazon’s Competitive Advantage
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Why Amazon’s Purchase of Kiva Matters
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As automation of warehouse and distribution centers advance, 
labor will become less of a factor

Why Amazon’s Purchase of Kiva Matters
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• Warehouses and distribution 
centers could locate in less 
populous areas

• Will still require skilled workers 
to perform maintenance on 
systems/robotics

• As a result, a community’s 
amenities will play a bigger 
role in site location decisions to 
attract necessary talent



Transportation costs will drive future warehouse & distribution development.

Real Estate Planning & Transportation

50%

22%

10% 8%
4% 3% 2% 1%

Transportation Inventory Labor Customer… Rent Admin Supplies Other

LOGISTICS COST BREAKDOWN

 Transportation is the most 
expensive cost in the supply chain

 Linking transportation requirements 
with real estate planning as early as 
possible can significantly reduce 
transportation costs

Source: Establish, Inc. / HWD & Grubb & Ellis Global Logistics
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Warehouse/Distribution
1. Transportation costs
2. Logistics Infrastructure – roads, rail
3. Available buildings/Certified Sites
4. Labor Costs and Availability
5. Supply Chain interruption risk
6. Business Climate
7. Rent/Lease terms/Ownership
8. Taxes and Incentives
9. Utility rates
10. Access to Public Transportation

Top 10 Site Selection Criteria --

Source: Tim Feemster, Foremost Quality Logistics

Manufacturing
1. Labor Costs and Availability
2. Available Buildings/Certified Sites
3. Transportation Costs
4. Logistics Infrastructure – roads, rail
5. Supply Chain Interruption risk
6. Taxes and Incentives
7. Utility Rates
8. Business Climate
9. Rent/Lease terms/Ownership
10. Access to Public Transportation
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• The Industry is driven by needs of Food Producers and Retailers
– Retailers need to quickly fulfill population centers – Urban Areas

– Producers need to store product close to the source – Rural Areas

• Cold Storage is a full supply chain business
– “Distribution Hub” locations need:

• Highway Access

• Labor Availability

• Pro-business jurisdictions

• Rail/Intermodal and Ports

– A “Pro-Production” location is often a “pro-cold storage” location

• Agricultural/Industrial economy

• Strong rail connectivity

• Business friendly zoning, permitting, taxes and labor laws

Drivers for 3PL Cold Storage Site Selection

Source: Steven McGee, Americold
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BNSF Economic 
Development 

Approach
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Economic Development Strategic Program

Premier Parks, Sites & Transloads Program

Invest  Develop   Partner  Promote

Logistics 
Parks

Logistics 
Centers

Private Parks & 
Site Certification Transload

Strategic Approach - create conditions to attract customer 
site location opportunities to the BNSF franchise
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Economic Development Strategic Program
Rail-Served Logistics Parks, Logistics Centers and Certified Sites
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Logistics Park Overview

Premier Parks, Sites & Transloads Program

Invest Develop Partner Promote

Logistics 
Parks 

Logistics 
Centers

Private 
Parks & Site 
Certification

Transload

Strategic Approach - create conditions to attract customer 
site location opportunities to the BNSF franchise

Logistics Park Description
• Intermodal Service business park focus 

but Direct Rail available
• Consumer, packaged, 3PL & export 

focused tenants
• Strong developer partnerships
• Private Capital & Public Investment
• Modal Connectivity

Value Proposition
• Maximize intermodal service
• Minimize inbound dray, maximize truck-turns-per-day
• Reduce emissions, fuel consumption
• Combine Direct Rail w/ Intermodal
• Heavyweight capabilities



26

Logistics Center Overview 

Logistics Center Description
• Direct rail served focus
• Multi-commodity, multi-customer
• Carload and/or unit train
• BNSF controlling interest
• BNSF capital drives development of 

business park
• Modal Connectivity

Benefits
• Create product in a site deficient market(s)
• Focus on end-user markets
• Public & Private Partnership investment
• Aggregate demand for operational and service improvements

Premier Parks, Sites & Transloads Program

Invest Develop Partner Promote

Logistics 
Parks 

Logistics 
Centers

Private 
Parks & Site 
Certification

Transload

Strategic Approach - create conditions to attract customer 
site location opportunities to the BNSF franchise
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Private Parks & Site Certification Overview

Premier Parks, Sites & Transloads Program

Invest Develop Partner Promote

Logistics 
Parks 

Logistics 
Centers

Private 
Parks & Site 
Certification

Transload

Strategic Approach - create conditions to attract customer 
site location opportunities to the BNSF franchise

Description
• Direct rail service focus
• Multi-commodity and customer
• Private business park developments
• Partnerships with economic development 

organizations, developers and communities
• Creating a robust, visible site inventory on 

our network
• Sites locations are reviewed to ensure 

accurate, reliable data

Benefits
• Reduce development time 
• Increase speed to market
• Reduce upfront development risk of rail-served industrial sites
• Increase awareness of sites
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Private Parks & Site Certification Overview

MARKETING & PROMOTIONAL MATERIALS
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BNSF handled 103,980
carloads through 

transloading facilities in 2016

Transload Overview

BNSF serves or has access to more 
than 391 transloading facilities
• More than 55 BNSF-owned facilities
• More than 336 privately owned facilities
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Transload Is:

The transfer of freight between modes, on behalf 
of non-rail served shippers and / or receivers. 
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Transload: Process Examples

TRUCK >> RAIL >> TRUCK



Our Economic 
Development Team
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BNSF’s economic development team works closely with companies, 
communities and consultants to establish transportation and distribution solutions 
that are customized for their enterprise.

The BNSF Team

Replace with new pic attached
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We’re On Your Side

Select a site for a new facility

Expand an existing site

Evaluate transportation options

Improve transportation infrastructure

Establish rail service 

Navigate the process 

Count on BNSF Railway’s Economic Development Team to Help You:
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Our Experience Benefits You

The Economic Development professionals at BNSF:

 Support rail-served building or expansion projects 

in communities across the network

 Have over 250 years of combined experience

 Help more than 100 shippers grow their 

business each year 
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We’re Here For You

Get started on a 
rail-served project

Contact a BNSF 
Economic Development 
regional manager to 
guide you through 
every step of the 
process Co-location and Ports

Cary Hutchings ● Director ● 817.593.6917
Don Karls ● Ports North ● 360.418.6278
Samantha Galltin ● Ports South ● 323.277.2016 
Eric Goodman ● Co-Location 913.551.4550 
Jon Arita ● Co-Location 817.867.0873
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BNSF’s Economic Development Team Will Keep Your 
Growth On The Right Track, Allowing You To Simply Move.



www.bnsf.com/rail-development

colby.tanner@bnsf.com
817 867 6336


