Want a great economic
development web site -
Fire the committee

et

“Whew! That was closel
We almost decided something!”




Fire the committee. No great website
In history has been conceived of by
more than three people. Not one.
This is a deal bre
— SETH GODI




Who'’s in charge?

Every project needs
a leader

HELLO




Select the right partner
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Three key elements

a. Mobile friendly
b. Easy to find contact information

c. Great design and visuals




Plan for the future



What’s Important
 Have a plan!
* Think like the user

- Target audiences




Internal Audiences
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WORKFORCI
LABORSHED

Find Properties

Maps

Financing & Incentives

Workforce

Talent information

Organization’s
activities
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Workforce Talent

E TALENT - GROW LEE AND

Lee County boasts 34,925 residents however businesses and industry have

access to over 266,475 in potential regional labor force

Lee County EDG recognizes workforce development is critical for any industry's success

To assist with this Lee County EDG has developed Grow Lee, a compreh program that assists

Talent - Grow Lee and

Laborshed in the development of the local workforce starting at the elementary school level and going all the

way through experienced workers.
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Latest News

MONDAY, SEPTEMBER 16, 2019
Tweets vy @Leccountyenc

Fraise Named as "Top 50
Economic Developers” by
Consultant Connect

@ r

& PenCity Current

LCEDG gets 2nd international gold medal
pencitycurrent.com/2019/10/20/ce.

Lee County EDG's President and CEO named as
one of North America's Top 50 Economic

Developers for 2019 by Consultant Connect.
w Lee County
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TUESDAY, SEPTEMBER 10, 2019

Lee County Future Ready lowa " Lee County EDG
Employer Summit Shares Best L aa VDN E!

Great conversations and participation for our
Practices Mock Interview Day! Over 15 business

partners sent representatives to help students

@CentralLeeCSD @FMF ot
Emnlauarc adiiratare and ceniics nravidars from @Gential.eeCSD @FMHighSchool and

2019 Workforce Needs
Assesment

Lee County Laborshed Full Report
Lee County Executive Summary

Southeast lowa Regional
Laborshed

Southeast lowa Wage Report

lowa Workforce Development
Region 16 Annual Profile



WELCOME TO

Lee County,

Located in the heart of America in the southeastern portion
of lowa, Lee County not only embodies Midwestern charm, @)

but is home to a multitude of Fortune 500 and international S
] companies that are continuously growing. Located along the

Mississippi River and centered between Interstates 80, 35, 55
] and 70.

(a map made by people that aren’t from the midwest)
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SIS O Wi g location - let them know
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Keep it visual

* Allow ways to find out more

Key Industries

CHEMICAL

AGRIBUSINESS MANUFACTURING

MANUFACTURING PACKAGING & LOGISTICS




Content is King

* Prioritize Content - help
Google and users find you

Lee County Economic Development Group

https://www.leecountyedg.com ~
Lee County, lowa is located on the Mississippi River - the country's most important ... Lee
County, lowa is home to key industries such as agribusiness, chemical ...

Contact Us Our Communities

As Economic Development Project Our Communities. Lee County,
Director for Lee County ... lowa located in the heart of the ...
Grow Lee News

Grow Lee is a collaborative effort News. Don't Miss these Upcoming
spearheaded and facilitated by ... Events: Lee County EDG ...

Our Results Find Properties

Our Results. 3-Time Award Winner Sheaffer Pen Plant. Fort Madison,
in the State. 2019, 2017 and ... IA. Warehouse & Distribution ...

More results from leecountyedg.com »
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Content is King cont.

e Get content from others
- Be specific

LEE COUNTY, IOWA

o ) Type of Employment

29%

= Seasonal/Temporary Work \

m Part-Time outsides \

= Self-Employed SE lowa

= Full-Time

14% - \

Lee County Workin
ECONOMIC another Worktln f
DEVELOPMENT county in SE county o

GROUP lowa residence




Less 1s more......

Edit
Edit

Edit




Sustainability

* (Choosing the right backend
* Connecting Your platforms

Keep it fresh and feed the beast




www.LeeCountyEDG.com

Dennis Fraise

Phone: 319-753-0690

Email:
dfraise@LeeCountyEDG.com

Dana Millard
Phone: 319-931-7182

Email:
dmillard@LeeCountyEDG.com
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