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• Over 60 data sets

• Converted into 
over 1,000 
specialized facts 
and figures for the 
16-county region

• Including: 
population growth, 
graduation rates, 
commute patterns, 
acreage of 
farmland, 
developed land 
and natural 
resources



• Technical phase of 
our effort

• Gathering reports 
from national and 
regional 
organizations

• Self-Assessment –
Local talent and 
Local practitioners

• Deep dive analysis



• GPS devices

• Hiking and 
tracking unmarked 
trails

• Partnered with 
University of 
Tennessee at 
Chattanooga’s 
Dept. of 
Engineering –
Geospatial Data 
Lab





• Led by team of 
consultants

• Gained an 
understanding of 
how well the region 
was performing 
(data and self-
assessment)

• Identified 
contributing factors 
to our regional 
vitality from the 
public (regional 
values)



• Input Incubators

• Meetings in a Box

• Working Groups

• Surveys

• Coordinating 
Committee

• Advisory Councils



• Invited 
practitioners in the 
planning and 
conservation fields 
to come together

• Presented the 
findings

• Opened up the 
session for input; 
missing pieces; 
areas of critical 
importance



• Metroquest -
metroquest.com

• An online survey 
tool that brands 
the effort to your 
cause

• Allows for input 
into values and 
priorities

• Easy links to 
post on social 
media
platforms



• Website w/ 
comment options

• Social Media posts

• Traditional online 
surveys – Google 
Docs, Survey 
Monkey

• E-Newsletters

• YouTube Channel

• Vimeo Channel





• ESRI Storymap

• Bringing data to
life with an online
storytelling tool

• Our partner: GIS 
Department
at UTC

• Other possible 
partners: Local 
City/County 
Planning Dept’s



https://congeo.maps.arcgis.com/apps/MapJournal/index.html?appid=63828ceb349f45b88f1e4b5d671ac74d


• Fostering partnership: GCEP, Chambers, CVBs, EDO’s, NPO’s 

• Telling the story online for all to share – and so all may explore!
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EDUCATED PEOPLE WITH GOOD JOBS 
LIVING IN A GREAT PLACE.
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