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Operationalizing Agility

In my company, we have the
right mindset* to respond
quickly to business needs.

In my company, we have the
right tools and processes
to respond quickly to
business needs
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Agility Index

US (n=5525) _ 24% 58.5%

SR— 30% 549%

Germany (n=967) - 34% 56%

Spain (n=994) 34% 51%
UK (n=990) 34% 53%
m Agile = Partly agile m Not agile
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Employees link agility to their company’s competitiveness and future success...

“l have the feeling that my company “l am confident in my
is ahead of the competition.” company’s financial future.”
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*Europe data includes France, Germany, Spain, and UK
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Factors that drive agility

o 1 Cooperation
| am satisfied with the cooperation between my
department and other departments with which | work.

Innovation focus 8

| feel encouraged to come-up with new and better
ways of doing things.

Speed of decision making

2 | am satisfied with the speed of

Knowledge sharing 7
decision making at work.

In my company we openly share information,
knowledge and ideas with each other.

3 Trial tolerance

Simplicity
In my company we always look for the My company creates an environment where
simplest way to get the job done. people can try, fail, and learn from mistakes.

4 Empowerment
In my company people closest to action are

Technology adoption
trusted to make decisions.

My company readily implements new
technologies that help us to be more productive.
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Agility drivers

UsS

Cooperation

Speed of Decision Making
Error Tolerance
Empowerment

Adopting New Technologies
Simplicity

Exchange of Knowledge

Openness to Innovation
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% STRONGLY AGREE
Europe

Cooperation

Speed of Decision Making
Error Tolerance
Empowerment

Adopting New Technologies
Simplicity

Exchange of Knowledge

Openness to Innovation

*Europe data includes France, Germany, Spain, and UK




Agility drivers
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Agility requires strong performance on all eight drivers... “Fulflled = Strongly Agree

0 Elements Fulfilled ) 22% 76%

1 or 2 Elements FulFilled 32% 54%

34% 36%

(:,)) 3 or 4 Elements Fulfilled

5 or 6 Elements Fulfilled 9% 24%
7 or 8 Elements Fulfilled 3% 12%
= Agile = Partly Agile m Not Agile
0 Elements Fulfilled 9% 91%
1 or 2 Elements FulFilled - 35% 62%
S
o 3 or 4 Elements Fulfilled 40% 44%
0
5 or 6 Elements Fulfilled 46% 25%
7 or 8 Elements Fulfilled 18% 12%

*Europe data includes France, Germany, Spain, and UK
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Methods

US: working adults (N = 5569) Europe: working adults (N = 4000)

* Probability sampling (Gallup Panel) « Random sampling

« Employed for an employer * France, Germany, Spain, Great Britain (n = 1000/country)
* Online survey * Phone interviews

« Weighted to be nationally representative * Weighted to be nationally representative
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Thank you!

Jon Clifton
Global Managing Partner, Gallup
Jon_Clifton@ Gallup.com
@JonCliftondD
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Copyright Standards

This document contains proprietary research, copyrighted materials and literary property of Gallup, Inc. It is for the guidance of your organization
only and is not to be copied, quoted, published or divulged to others outside your organization. All of Gallup, Inc.’s content is protected by
copyright. Neither the client nor the participants shall copy, modify, resell, reuse or distribute the program materials beyond the scope of what is
agreed upon in writing by Gallup, Inc. Any violation of this Agreement shall be considered a breach of contract and misuse of Gallup, Inc.’s
intellectual property.

This document is of great value to Gallup, Inc. Accordingly, international and domestic laws and penalties guaranteeing patent, copyright,
trademark and trade secret protection safeguard the ideas, concepts and recommendations related within this document.

No changes may be made to this document without the express written permission of Gallup, Inc.

Gallup® is a trademark of Gallup, Inc. All rights reserved. All other trademarks and copyrights are property of their respective owners.
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