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1. The Challenge

1. Understanding our 
Current Model

1. Understanding an 

Integrated 
Community Model

1. What if you don’t 

have the Community 
you want yet?

1. Ways Communities 

can get more 
involved

- Case Studies 
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2 UNDERSTANDING OUR 

CURRENT MODEL
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3

UNDERSTANDING AN 

INTEGRATED 

COMMUNITY MODEL
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4 WHAT IF YOU DON’T 

HAVE THE COMMUNITY 

YOU WANT YET?



Create long term plan



Leverage state and 
federal resources



Market what you have



Embrace Ecosystem 

Thinking



5 WAYS COMMUNITIES 

CAN GET MORE 

INVOLVED



COLORADO

Source: https://www.entrepreneur.com/article/305080

• “GiveFirst” philosophy

• Providing Economic Prosperity to the “forgotten” rural 
communities 

• Public – Private initiative between Startup Colorado and 
The Colorado Office of Economic Development 

The Process 
• Spending time in the community 

• Providing trainings 

• Supporting networking 

• Public Relations 



Southside, Virginia 

Source: https://scienceprogress.org/2012/10/planting-innovation-in-rural-america/

● Rural region based in agriculture → Innovation hub of 

motorsport engineering, plant biology, polymers processing, 

and robotics

● Cooperation between Virginia Tech (University), The Future 

of Piedmont Foundation, and the local government

■ Created an extension 125 miles from campus

■ more that $80 million in investment in 6 years 

● The Institute of Advanced Learning and Research 

■ Received research and development funding 

● Federal, state, and industry sponsored 

■ Became a renown place for graduate education

■ Began to attract private companies 



Cont. 

Southside pre-existing assets 

- Polymers companies 

- Fallow fields

- Greenhouses 

- Motorsports tracks 

Virginia Tech research strength 

- Polymers science

- Plant biology 

- Mechanical engineering 



“By linking research and education 

programs with regional assets, the 

Institute would create the conditions 

for a talent and innovation ecosystem 

that would support new companies 

and jobs”

Source - https://scienceprogress.org/wp-content/uploads/2012/10/SouthsideRuralDevStoryPart2.pdf


