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About AngelouEconomics

• Corporate Site Selection
• Economic Development Strategic Planning 
• 220+ Economic Impact Studies
• Economic Research
• Feasibility Studies
• Labor & Workforce Studies



About

IA is a startup accelerator 

that invests exclusively in 

foreign born entrepreneurs 

with the mission of scaling 

customer acquisition and 

raising capital in the U.S.

Key Facts

• Launched in 2016

• 18 portfolio companies in Austin

• Up to 15% equity stake in each 
startup

• 12-month on-site accelerator 
program

• 50 country advisors and 30 mentors

• $4M+ avg. capital raised for each 
startup

• $73 million capital raised

• $325 million valuation

About International Accelerator

http://www.internationalaccelerator.com/


Unveiling the Secrets to a 

Great Proposal 



PROPOSAL PRESENTATION

This is your fist impression, make it 

count!

 Colorful 

 Attractive

 Pictures of prominent features

 Packaging - Leather bound 
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COVER LETTER

Follow Along: “Cover Letter” 

Main Takeaway: Be Unique

 Don’t just include boiler plate information

 Quantify advantages

 Include specific incentive data

 Include project Gantt chart 

 Include cost of operational data



EXECUTIVE SUMMARY

Follow Along: “Executive Summary”

Main Takeaway: Leave Your Mark

 2-4 page summary of most unique factors

 Incentives

 Cost of operations

 Business climate

 Gantt chart data

 Quality of place



INCENTIVES

Follow Along: “Incentives Available” 

Main Takeaway: Leave No Uncertainty

 Use the data you are given to provide 

a package that makes sense

 Clearly state what can be expected

 Highlight unique offerings

 Not all projects are created equal



COST OF OPERATIONS

Follow Along: “Community Advantages”

Main Takeaway: Identify the Advantages

 Benchmark against regional cities

 Highlight the advantages

 Be open about your challenges

 You won’t be the most competitive in 

all aspects, but transparency builds 

trust!



COST OF OPERATIONS

Follow Along: “The West Plains Advantage”

100% 86% 85%

West Plains, MO Poplar Bluff, MO Mountain Home,
AR

Utilitiy Cost Index

100%

132%
111%

West Plains, MO Poplar Bluff, MO Mountain Home,
AR

Property Tax Index



REAL ESTATE OPTIONS

Follow Along: “Real Estate and Utility Infrastructure”

Main Takeaway: Present Options

 Offer existing and build-to-suit options

 Sites should meet all given criteria

 For existing sites, use pictures

 For build-to-suit options, use renderings

Leverage regional partners, including 

developers, engineers, architects, etc. 



GANTT CHART

Follow Along: “Projected Construction Outlays & Gantt Chart”

Main Takeaway: Provide Guarantees

 You will be the only one to provide this info

 Give time frames

 Estimate costs

 Guarantee Schedule

This information is mission critical, yet no 

one provides it! 



QUALITY OF PLACE

Follow Along: “The Very Best of Your City”

Main Takeaway: Showcase Your Assets

 Housing data

 Educational Infrastructure

 Quality of life & night life for couples and 

singles

Express why is your City a great place to 

live, work, and play!



DO:

 Leverage community partners on 
site visits

 Customize proposals - “Wow 
Factor”

 Build rapport with 
consultant/client 

 Let a professional show your 
sites

 Show Confidence

 Hold “postmortem assessments”

DON’T:

Be afraid to ask questions to 
clarify the RFP

Provide the bare minimum of 
what is requested

Show sites that do not meet the 
requirements of the project

The Art of Pitching



Elements of a Great Website

• Dynamic “business look” with video testimonials

• Target industry information

• Searchable business directory

• Site selectors tab with site & relevant data

• Sell your community

The Art of Pitching



It’s the total package that sells you!

Many cities never make the initial list, only those 

that have a strong brand & website

A great proposal will get you to the short list of 2-3 

communities

The site visit will win it for you!

The Art of Pitching



CONTACT INFORMATION

angelos@AngelouEconomics.comangelos@InternationalAccelerator.com

Angelos Angelou

Cell: 512-658-8400

8121 Bee Cave Road

Austin, TX 78746

http://www.angeloueconomics.com/
http://www.internationalaccelerator.com/
http://www.angeloueconomics.com/about/our-team#member1


The Art of Pitching

Understand Your Audience

Competition for Investment

• 19,000+ communities are vying for 5,500 

projects each year

Who is your client?

• 35% is facilitated by a site selector

• 65% is completed in-house

Increasingly, Economic Development is 

occurring in places that invest in themselves


