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CITY OF SOUTH FULTON
• Chartered May 1, 2017

• Third Largest City in Metro Atlanta - Population
Atlanta – 498,044
Sandy Springs – 108,797
South Fulton – 100,176

Statewide 
8th Largest city in the state
4th Largest nonconsolidated

• Second Largest City in Metro Atlanta - Land Area
Atlanta 133 square miles
South Fulton 85 square

• 2040 population 124,114



DESTINATION SOUTH FULTON
Created in 2018, Destination South Fulton serves as the 
flagship economic development  organization for the City 
of South Fulton. The Department is responsible for the 
creation and administration of key economic development 
initiatives and helps to provide access to resources and 
incentives to support and attract businesses.

Destination South Fulton 
• South Fulton Development Authority
• Tax Allocation Districts
• Hotel/Motel Tax rate to 8%
• South Fulton Convention and Visitors Bureau
• CollabSOUTH Small Business Resource Center
• Freeport Tax  Exemption
• Economic Development Strategic Plan

@DestinationSouthFulton

@DestinationSouthFulton

@DestinationSouthFulton

@DestinationSOFU



ECONOMIC DEVELOPMENT STRATEGIC PLAN
In March 2019, the City commissioned BAE Urban Economics to 
prepare the South Fulton Economic Development Strategic Plan 
that would provide a framework to increase the City’s tax base, 
enhance the local business climate, promote entrepreneurship, 
and help create high-paying, high-quality jobs. The study scope, 
as prepared by BAE, includes the following elements:

• A demographic and economic conditions assessment

• A Strengths, Weaknesses, Opportunities and Threats  
(SWOT) analysis informed by community input

• An industry sector analysis informed by business and 
resident surveys

• Strategies, goals, and recommendations in an Economic 
Development Strategic Plan



ECONOMIC OPPORTUNITY FOCUS AREAS

Focus Areas
• River Front District
• Sandtown Crossing
• Town Center
• Red Oak Historic District
• Old National Commons
• Old National Park
• Old National & Jonesboro Road
• South Fulton Parkways
• Campbellton Crossroads



Tax Allocation Districts

The South Fulton Redevelopment Plan, 
presents the rationale, boundaries, fiscal 
data, and proposed projects that could 
result from the formation of the City of 
South Fulton, Tax Allocation District #1: 
East Side, and Tax Allocation District #2: 
West Side. These two Tax Allocation 
Districts (TADs) are located within the 
larger redevelopment area and are 
complementary components of a 
comprehensive revitalization effort for 
the City of South Fulton.



Tax Allocation Districts



CAMPBELLTON 
CROSSROADS
MASTER PLAN





CAMPBELLTON CROSSROADS MASTER PLAN

The Campbellton Crossroad master planning 
effort is a joint, collaborative project 
between the cities of Chattahoochee Hills 
and South Fulton.   The plan addresses land 
use, transportation and mobility, urban 
design, historic preservation, and economic 
development.  

The master plan was funded by a grant from 
the Atlanta Regional Commission's 
Community Development Assistance Program 
(CDAP), as well as a required financial match 
from each city. 



TEAM WORK MAKES THE DREAM WORK



PUBLIC INPUT

Due to the coronavirus pandemic and 
public health concerns and 
limitations on public gatherings, the 
project team shifted to online and 
virtual engagement tools.



PROJECT PURPOSE
The purpose of this project is to develop a framework plan to manage future 
change around the historic crossroads village of Campbellton. This involves 
balancing the preservation of historic and natural resources and the 
expansion of a larger village that complements the agrarian quality of the 
area.

• The reconstitution of Historic Campbellton, the historic county seat of    
former Campbell County

• The re-establishment of the historic downtown and expansion into a  
larger village, to spur and encourage the continued development of  
existing  subdivisions, increase workforce development and to provide a 
variety of  housing options



CITY OF CAMPBELLTON
• Campbellton was founded around 1830.

• It was the original county seat for Campbell 
County, Georgia until after it refused to allow the 
Atlanta & West Point Railroad line though, on 
account of the anticipated noise.

• The county seat and business activity shifted to 
nearby Fairburn which grew, and Campbellton's
population dwindled. 

• Campbell County then became part of Fulton as 
of 1932.







STUDY AREA



STUDY AREA



MASTER PLAN FRAMEWORK

Proactive planning helps communities, neighborhoods, and cities best 
manage change. These environments (even rural areas) are dynamic places 
and a comprehensive approach is critical to   ensuring that all parties have 
the understanding and tools in place to position the community for success.

The Plan is a framework which provides structure for planning elements 
that comprise the public realm which includes streetscapes, open space, 
parks – essentially – the organization of buildings structures and materials 
that ultimately create and shape what is called urban form. 



DESIGN FRAMEWORK PRINCIPLES

• Balance river recreation with environmental sustainability.
• Preserve the rural character of Campbellton and the 

surrounding area
• Celebrate and honor the history of the area
• Create a cohesive and vibrant hamlet full of character and 

charm
• Create community opportunities for residents and visitors to 

thrive economically, socially and recreationally
• Improve transportation safety and mobility throughout the 

Crossroads area



EXISTING CONDITIONS



EXISTING CONDITIONS



MASTER PLAN FRAMEWORK 

This master plan is the result of an iterative planning process with both 
communities. It is a flexible framework and the recommended guidelines 
are what will drive the physical development of the area and the 
economic implementation strategies will guide future investments and 
concentration of efforts.



MASTER PLAN FRAMEWORK GUIDELINES



MASTER PLAN FRAMEWORK GUIDELINES



MASTER PLAN FRAMEWORK GUIDELINES



COMMUNITY HAMLET 
DISTRICT



COMMUNITY HAMLET DISTRICT



COMMUNITY HAMLET DISTRICT



COMMUNITY HAMLET DISTRICT



COMMUNITY HAMLET DISTRICT



COMMUNITY HAMLET DISTRICT



TRANSITIONAL 
DISTRICT



TRANSITIONAL DISTRICT



TRANSITIONAL DISTRICT



TRANSITIONAL DISTRICT



TRANSITIONAL DISTRICT



TRANSITIONAL DISTRICT



RURAL LIVING 
DISTRICT



RURAL LIVING DISTRICT



RURAL LIVING DISTRICT



RURAL LIVING DISTRICT



RURAL LIVING DISTRICT



RURAL LIVING DISTRICT



OPERATIONAL 
IMPROVEMENTS



OPERATIONAL IMPROVEMENTS



DESTINATION SOUTH FULTON
Department of Economic Development

Christopher G. Pike, EDFP, CPM
Director of Economic Development
5440 Fulton Industrial Blvd.
Atlanta, Ga 30336
Ph: 470.809.7211
DSF@CityOfSouthFultonGa.Gov


