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Lubbock, Texas

Lubbock is in south central portion of the United States

Population: 262,000
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. Education
. Energy
. Financial Services
. Food Processing
. Health Care/Biosciences
. Manufacturing

. Tourism/Hospitality



Background

The Lubbock Economic Development Alliance (LEDA)

. The City of Lubbock created LEDA in 2004 through LUBBOCK
Epe Development Corporation Act of the state of ECONOMIC
exas
. Funded through an economic development sales DEVELOPMENT
tax ALLIANCE™
. 1/8 of 1%
. State statutes guide how funds can be used

. Type A and Type B
. Type A — traditional industrial projects

. Buy land
. Develop infrastructure
. Type B — quality-of-life projects
. Retail
. Parks

. Libraries



What Corporate Executives Want

2018 2017 2016 2015 2014

Availability of Skilled Labor 1 3 2 1 5
Labor Costs 2 2 3 6 6
Highway Accessibility 3 1 1 2 1
Corporate Tax Rate 4 8 6 7/ 10
Tax Exemptions 5 5T 7 11 11T
Quality of Life 6 4 10 3 N/A
State and Local Incentives 7 9 5 9 11T
Energy Availability & Costs 8 13 8 10 9
Available Buildings 9 14 11 5 4

Occupancy or Construction Costs 10 5T 4 4 2

@Iable@ >11 10 12 13 3

Area Development Magazine, Annual Corporate Executive Survey




Steps to Identifying and Planning a Business Park

When identifying a site, take into consideration:
Accessibility

e Roads

 Rall

e Air




Steps Lubbock took in Planning our Business Park

When identifying our site, we consideration:

« Large parcels of land,
single owner if possible
« 586 aces

» Topography
 Fill/dirt work
required




Steps Lubbock took in Planning our Business Park

When identifying our site, we consideration:

« EXisting zoning
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Steps in Planning a Business Park

Timeline

2005
Before acquiring 586
+ Environmental assessment
» Geotechnical assessment

* Mineral ownership
2006
* Purchased land
« Engaged engineering firm to develop first
master plan
* Toured several business & industrial parks in
Texas

2007 |
* Codes, covenants and restrictions @US‘N@% L= ALkle

* Road work begins
* First tenant — O’Reilly’s Auto Parts

2008
« Second tenant — WesTX Packaging

2009
« Two more tenants in park — Standard
Sales and Monsanto



Steps in Planning a Business Park

Codes, Covenants & Restriction

Tilt wall construction

Landscaping
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Identity Momiment Signage

s R

Monument signage

STANDARD BAG
HANUFACTURING Co.



Master Plan for the Lubbock Business Park

2011
Master Plan and Engineering Assessment Updated (,E B S res

DEVELOPMENT
ALLIANCE

Provided guidance and future reference on:
« Ownership of property and process to transfer parcels LUBBOCK BUSINESS PARK

Master Plan and Engineering Assessment

July 2011

« Topography — plan for water runoff as the increased
amount of impervious area on the developed site

* Geotechnical information regarding soils and weight
bearing strengths
» Site development guidelines

« Utility infrastructure — water supply, sanitary sewer,
fire protection and private utilities

PARKHILLSMITH&COOPER
'
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Master Plan for the Lubbock Business Park

2011
Master Plan and Engineering Assessment Updated

Proposed Site |

Plan Map
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Subdividing 586 acres into 45 lots ranging in size



Master Plan for the Lubbock Business Park

Preliminary building footprints



Master Plan for the Lubbock Business Park

Exhibit 4 Existing Transportation Map
Airspace study — height restrictions

The Lubbock Business

Park is located 1 mile |
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Master Plan for the Lubbock Business Park

Airspace study layout map
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Master Plan for the Lubbock Business Park
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Phased development — assist in proactive marketing as well as conservative in
terms of infrastructure
Engineer opinion of probable costs — help plan future development



2007 - 2009 Progress
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2019 Map and Photos

East Kent Street

38 Plummes 40 41 42 43 44 45
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2019 Projects
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MARKETING - LEDA WEBSITE

LUBBOCK Toll Free 800.687.5330  Local 806.749.4500 @ =
ECONOMIC
DEVELOPMENT
ALLIANCE* Why Lubbock? v About LEDA v Contact Us Q Search

Launched new site
in Nov 2017
Traffic increased BB oEREE S it
121 % YOY feire. /\I o [ Development Alliance
Sessions increased & fonl o
114 % YOY

WELCOME TO THE

FIND IT

lam a Site Selector N, looking for Real Estate N

— 1 THIS HAS BEEN A CATALYTIC YEAR!

LEDA, Visit Lubbock and
Lubbock Sports. e

From downtown investments to working with our Bl [59e 'S P*—‘L—
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MKTING - Social Media

Posted by Lacie Freelen « 2/20/2019 nn . - Lubbock Economic Development Alliance e
4:26 wLTE @ Published by Sprout Social 2 - September 25 - ¥
Lubbock Economic Development Alliance LUBBOCKEDA We are getting close to the finish line as construction on the Lubbock
2,884 followers < Posts Logistics Center nears completion this month! The building will offer
10mo « @ direct access to I-27, which connects to 1-20 and I-40. For more
g : S o G gathered salary data on each job posting in Lubbock from July 2017 information, email Mark Hayes at mhayes@hpitx.com #LubbockLeads
The Lubbock Logistics Center, a hi-tech speculative distribution building with to June 2018. Findings proved Lubbock to be among the top... more 4

161,000 square feet of space, is your conduit to success. For more information

View all 2 comment
visit: https://Inkd.in/edQ-9K5 omments

June 25

@ lubbockeda
Lubbock, Texas

Bandera Ventures Breaks Ground on Lubbock Logistics Center - LEDA -
LUBBOCK ECONOMIC DEVELOPMENT ALLIANCE

lubbockeda.org

e ol
People Reached Engagements 9

Boosted on Oct 7, 2019 Completed
By Lacie Faye Freelen

© 33 * 1Comment

& Like =] comment

People
Reached 189.0K  ThruPlays 40.5K

View Insights View Results
QQ Q V m ©O0w 47 2 Comments 9 Shares

250 views - Liked by mrslaciefreelen and kkingcaviness D Like O comment /> Share [ 2
lubbockeda The Lubbock Logistics Center is underway in the
Lubbock Business Park. Check out the time-lapsed progress made
on its development! ui§

Get more impressions by promoting your post

Organic impressions: 1,527 Impressions Show stats ~

View all 6 comments

Social Referrals Social Following
stplumbinghvac Oooo! Lookin' good y'all! &
% cha nge :::!::ckeda ;sarahobenner Ba:derga V:n):ures! . % Cha nge
2018-19 ' 2018-19
@ lubbockeda s

LinkedIn 695% 4 Q LinkedIn 36 %

Instagram Stories 135% Facebook 25 %

Twitter 42 % Twitter 8%
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Lubbock Economic Development Alliance
1500 Broadway, éth Floor
Lubbock, Texas 79401

806.749.4500
806.749.4501 fax
800.687.5330 toll-free

www.lubbockeda.org



